
________ County REAP Committee Agenda 
(date, time, location) 
 
 
I. Introductions of all attending, including hometown, interest in REAP 
 
 
II. Brief explanation of the REAP Program; hand outs show where REAP 

money has been spent in this county every year since 1990. 
 
 
III. Purposes of REAP county committee 
 
 
IV. Election of county committee officers 
 
 
V. Adopt rules for running the meetings 
 
 
VI. Discuss who is missing and should be encouraged to participate in future 

meeting. 
 
 
VII. Ask if any cities, county conservation board, school or organization is 

seeking a REAP grant in the coming year. If so, have them explain their 
proposal. 

 
 
VIII. Begin working on a 5-year REAP plan for the county. 
 
 
IX. Ask for volunteers to help with the next meeting; make assignments for 

working on the plan before the next meeting. 
 
 
X. Set next meeting date, time, location. Ask for items to be put on agenda. 


