
 
Presents:  

 
“ISO 14001 Environmental Management System Training: 
From Findings to Fixes - A Guide to High-Quality Auditing 

and Root Cause Analysis” 
Interactive Webinar Series 

Thursday, May 7, 2026 
9:00am – 11:00am CDT 

 
 

Agenda 
 

• Welcome and Introductions 
o What do you want to get out of this workshop? 

• Brief Review of Previous Webinars 
o Survey Results 

• Being a Better Auditor 
o Beyond the Checklist: From “Findings” to “Understanding” 
o Examples of Common Pitfalls  
o Gathering “Root Cause-Ready” Evidence 
o Workshop Exercise 

• Mastering Root Cause Analysis 
o Why do findings repeat?  
o The “5 Whys” Common Traps and Avoiding Them 
o Workshop Exercise 
o Developing Corrective Actions that Stick 

• Driving Continual Improvement & Summary 
• ISO 14001:2026 Sneak Peek 

 

 


