
Water Use Program Annual Stakeholder Meeting
Water Supply Engineering Section

July 19th, 2023



Agenda

•
•
•
•
•
•
•
•
• Q & AQ & A•

PrProposed Rule Changoposed Rule Changes / Ees / EO10O10•
PrProposed SFY 2024 Woposed SFY 2024 Waatter Use Prer Use Progrogram Annual Fam Annual Feeee•
SFY 2024 AnSFY 2024 Anticipaticipatted Wed Workork•
JorJordan Aquifdan Aquifer Updaer Updattee•
DrDroughought Updat Updattee•
WWAACCOP DaOP Dattabase Prabase Project Updaoject Updattee•
2022 W2022 Waatter Use Summarer Use Summaryy•
SFY 2023 Program Accomplishments



SFY 2023 Program Accomplishments
•

•
•

•

•
• SenSent ~515 Rt ~515 Reneenewwal Applical Applicaations; Issued ~484 rtions; Issued ~484 reneenewwed ed 

PPermits ermits 
•

InInvvoiced & troiced & trackacked ~3300 Annual Fed ~3300 Annual Fee paee paymenymentsts•

StStakakeholder meeeholder meeting held 7/16/2022 tting held 7/16/2022 to seo set 2023 Annual Ft 2023 Annual Fee; ee; 
apprapproovved bed by EPC on 8/16/2022y EPC on 8/16/2022

•

Heidi Cline accepHeidi Cline acceptted the Drinking Wed the Drinking Waatter Prer Progrogram Cooram Coordinadinattor or 
position - will backfill Eposition - will backfill ES position in WS position in Waatter Allocer Allocaation & Usetion & Use

•
Carmily StCarmily Stone is noone is now the Ww the Waatter Supply Engineering er Supply Engineering SuperSupervisorvisor•

In March, Mark Moeller transitioned to SE Iowa District 
Engineer in the Land & Water Bureau



SFY 2023 Program Accomplishments

•

–
•
•
•

• In cIn conjunction with the daonjunction with the dattabase rabase release, welease, we re released neeleased new w 
sstrtreamlined preamlined progrogram fam forms, including the worms, including the waatter use permit er use permit 
applicapplicaationtion

•

RReleased the neeleased the new Ww WAACCOP daOP dattabase and wabase and web appliceb applicaation intion intto o 
prproduction!!oduction!!

•
MonitMonitorored sed strtream leeam levvels & issued prels & issued prototectected floed flow rw resestrictionstrictions•
TTrrackacked Wed Waatter Use Exer Use Exceedances fceedances for 2022or 2022•

96.5% c96.5% compliance rompliance raattee–

Mailed Annual Water Use Report forms & entered ~2100 
Annual Water Use Reports into WACOP database



SFY 2023 Program Accomplishments
868 Applications Received (all types); 814 Applications Closed Out

Much higher than average (10 year = 436) 



SFY 2023 Program Accomplishments

Exceeding Goal on All Types

FY23 Average Project 
Turnaround Time:

New & Major Mod = 52 days 
Registrations = 3 days
Renewals = 4 days



SFY 2023 Program Accomplishments
•

–

–

–
–  

 
 
 

1019 (1019 (31%31%) 2022 Annual ) 2022 Annual         
WWWaaattter Use Rer Use Rer Use Reports eneports eneports enttterererededed
online bonline bonline by permit holdery permit holdery permit holders; s; s; 

7% increase!

–  
 

885 f885 fees (all types) paid online in SFY2023 => ees (all types) paid online in SFY2023 => 9% incr9% increaseease–

1602 WU P1602 WU Permits linkermits linked ted to a user => o a user => 48%48% of activ of active permits e permits 
& & 1% incr1% increase ease 

–

1558 user1558 users has havve a We a WAACCOP accOP accounount linkt linked ted to 1 or moro 1 or more e 
permits => permits => 11% incr11% increase ease 

 
                                                
                                              

–
WACOP Database User Statistics



2022 Water Use Summary

2021 Total = 831 Billion Gallons
2022 Total = 843 Billion Gallons (+1.4%)



2022 Water Use Summary

See appendix for 2022 precipitation level data



2022 Water Use Summary 
Use Typeypeypeypeype 2021 2022 % Change

Animal Feeding Operation 4515 4410 -2.4
Ethanol Production 7425 7653 3.0

Heating/Cooling 7614 7669 0.7
Industrial/Commercial 93147 95686 2.7

Irrigation - Corn & Soybean 22145 31846 30.5
Irrigation - Golf Course 2977 2750 -8.3

Irrigation - Speciality Crops 2537 2975 14.7
Other 422 511 17.3

Power Generation 486849 491720 1.0
Public Water System 158123 157251 -0.6

Quarry 33106 29376 -12.7
Recreational 12178 11994 -1.5

Total 831038 842533 1.4



2022 Water Use Summary

*power production not included

Annual Water 
Use by County 
(MGY)*



WACOP Database Project Update
•
•

•
•
•

•
•
•
•
•
• Ability tAbility to pao pay annual fy annual fee as a guesee as a guest w/t w/o acco accounount & bt & by Ay ACHCH
• Ability to self-link to permits
• Functionality to invoice annual fee electronically
• Permit document storage 

•
EEasier fasier for sor sttaafff & adminisf & administrtraattorors ts to useo use•
EEasier fasier for inor intternal IT ternal IT to supporto support•
BrBroughought up tt up to Departmeno Department st sttandarandardsds•
User friendly/User friendly/EEASASY TY TO USEO USE•

Major gMajor goals/highlighoals/highlights:ts:•
RReleased ineleased intto pro production laoduction latte Sepe Septtember 2022ember 2022•
CompleComplette re redesign of the daedesign of the dattabase and wabase and web appliceb applicaationtion•
50 sprin50 sprints ots ovver ~2.5 yer ~2.5 yearearss•

Agile deAgile devvelopmenelopment prt process ocess •
First major upgrade since 2015



WACOP Database Project Update

User guidance documents available on our program website.

After using the application for ~1 year, we will work on another round 
of improvements

https://www.iowadnr.gov/Environmental-Protection/Water-Quality/Water-Supply-Engineering/Water-Allocation-Use


Drought Update



Drought Update - Protected Flow

•

• SeSet in administ in administrtraativtive rules - IAe rules - IAC 567-52.8(455B)C 567-52.8(455B)
•
•

Intended to protect ordinary household and livestock use, fish 
and wildlife uses, & other uses of a public nature

Primary application to irrigation
•

–
–
–
– QuarrQuarry opery operaationstions–

RRecrecreaeationaltional–
ManufManufacturingacturing–
IrrigIrrigaation, including gtion, including golf colf couroursesses–

Consumptive, non-community use warnings & cutoffs when 
streams reach and remain below protected flow levels



Drought Update - Protected Flow Protected Flows

●

●

Low of 2 cfs - Big & 
Walnut Creek
High of 1390 cfs -
Iowa River



West Nishnabotna River at Hancock (USGS 06807410)

 



• Main Bullet
– Secondary Bullet

Ocheyedan River Dry Segment *





Ocheyedan River Dry Segment



Ocheyedan River Dry Segment



3,342 Permits

All Active Water Use Permits - SFY2023 



New Water Use Permits - SFY 2023

60 New Permits



+ 350 mg/y



Jordan Water Use by County - 2022









SFY 2024 Anticipated Work

•
–

•

•

•

• Add necessarAdd necessary impry improovvemenements or fixts or fixes tes to Wo WAACCOP 2.0OP 2.0•

ConContinue implementinue implementing Jorting Jordan aquifdan aquifer manager managemenement t 
sstrtraattegies; wegies; work with aork with affffectected Tier 2 sed Tier 2 syyssttemsems

•

ConContinue ttinue to meeo meet & et & exxceed prceed project roject reevieview and close-out Tw and close-out TAAT T 
ggoalsoals

•

EncEncourouragage online permit manage online permit managemenement bt by permit holdery permit holders, s, 
including annual fincluding annual fee paee paymenyment & wt & waatter use rer use reportingeporting

•

Issuing permits; Annual fIssuing permits; Annual fee cee collection; Daollection; Dattabase abase 
mainmainttenance; Conenance; Conflict rflict resolution; Presolution; Progrogram adminisam administrtraation; tion; 
DaDatta ena entrtry; Exy; Exceedance trceedance trackingacking

–
Routine Work



FY24 Budget – Major Cost Items 

• Staffing = 84% of budget

– 4 FTE

• Indirect = 11% of budget
– Internal Department costs

• Remaining 5% of budget

–
–

–
– Field OfField Office and/fice and/or adminisor administrtraativtive assise assisttance ance –

ComputComputer equipmener equipment t –

Miscellaneous (trMiscellaneous (traavvel, ofel, office supplies, posfice supplies, posttagage, phones, e, phones, 
eettc.)c.)

–
Publishing (public notices)



Long Term Budget Needs 

•
•
•
• ConContinue ttinue to hold annual fo hold annual fees as sees as stteady as the eady as the 

budgbudgeet allot allowwss
•

StStaafffing cfing cososts rise ots rise ovver timeer time•
StStaafffing needs efing needs expectxpected ted to ro remain semain sttableable•
Program is stable



Fees Generated from Water Use Permits



Annual Fee Calculation

•

-34,000 applic-34,000 applicaation ftion feesees

-184,190 Gener-184,190 General Fundal Fund

$613,956 budg$613,956 budgeett

Fee Calculation

-20,646 carryforward

$375,130 to be collected from Annual Fees

•
•
•
• PrProposed 2024 Annual Foposed 2024 Annual Fee: $115.00ee: $115.00•

$375,130 / 3262 = $115.00 per permit$375,130 / 3262 = $115.00 per permit•
Number of permits paNumber of permits paying 2024 fying 2024 fee: 3262ee: 3262•
Number of active permits: 3348 (no attrition expected)

Year(s)ear(s) Amount

2010-2011 $135

2012 $95

2013-2014 $66

2015-2016 $99

2017 $66

2018-2019 $134

2020-2022 $95

2023 $115



Annual Fee Calculation

●

●

●

CarrCarryyffororwwarard in 2022: $220,288d in 2022: $220,288

                                                        -$8,007 FY22 spend down

CarrCarryyffororwwarard in 2021: $232,487d in 2021: $232,487

If therIf there is no GFe is no GF, the c, the carrarryyffororwwarard will cd will coovver 2 yer 2 yearears of budgs of budgeett●

WWe hae havve been gre been gradually spending doadually spending down the cwn the carrarryyffororwwarard td to a to a tararggeet of t of 
$200,000 b$200,000 by ry reducing the annual feducing the annual fee; ree; reached in FY22eached in FY22

●

Directed to assume no General Fund in SFY 2018 & 2019, but was 
received; resulted in carryforward amount built up

                                                    

● LasLast yt year wear we re raised the permit faised the permit fee tee to $115 in oro $115 in order tder to maino mainttain ain 
ccarrarryyffororwwarard of ~$200,000; ad of ~$200,000; attttempempt tt to hold so hold stteady/maineady/mainttain ain 
equilibrium in futurequilibrium in future ye yearearss

●
 $212,281 carryforward



Executive Order 10 
Water Use Program Rules (IAC Chapters 50-55)
•

–

–

–
–
–
–
– UpdaUpdatte DNR fe DNR form numberorm numbers s –

UpdaUpdatte re reeffererencesences–
UpdaUpdatte/mere/mergge dee definitionsfinitions–
Clean-up and clarificClean-up and clarificaation tion –
MerMergge and updae and updatte Chape Chaptterers 50-52 ins 50-52 intto single chapo single chaptterer–

RRemoemovve rules re rules regegararding wding waatter ser sttororagage and e and 
agriculturagricultural dral drainagainage we wellsells

–

RRemoemovval of 200 gpm withdral of 200 gpm withdraawwal limits fral limits from som strtreams eams 
and uncand uncononfined aquiffined aquiferers in ws in waatterersheds thasheds that drt drain <50 ain <50 
mimi22

–

Program believes majority of the current rules and 
regulations are working well. Changes include:



Executive Order 10 Process & Timeline 

•
•

–

•

•

• QuesQuestions, ctions, commenomments, issues, about our currts, issues, about our currenent rules?t rules?•

July 1, 2024 - July 1, 2024 - CompleCompletion of final documention of final documentsts•

SepSepttember 29, 2023 - ember 29, 2023 - SecSecond sond sttakakeholder ceholder cononttact and act and 
ffeedback deadline eedback deadline 

•

StStakakeholdereholders/public has/public havve mone month tth to ro reevieview prw proovide vide 
ccommenomments back tts back to pro progrogram.am.

–

SepSepttember 1, 2023 - ember 1, 2023 - eexpectxpected ted to poso post drt draaft chapft chaptterers on s on 
prprogrogram wam webpagebpage (we (wwwww.io.iowwadnradnr..ggoov/wv/waatteruse)eruse)

•
Currently finalizing rule language.



Questions????

SFY2024 Annual Fee Approval Request at August 9th 
Environmental Protection Commission Meeting 



Appendix




