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Reevaluation and Modification

…It’s an opportunity to realize the 
organization’s commitment to 
continuous improvement and should 
not be looked upon negatively.



Reevaluation and Modification-
2 Primary Components
 Follow up to Audits
 Review and respond to findings
 Build on strengths (i.e., commendables)
 Identify corrective actions (i.e., for nonconformances) 

 Solicit Feedback from Senior Management
 Conduct Management Review
 Implement recommendations



Reevaluation and Modification

#1– Follow up to Audits



Follow up to Audits

 The Reevaluation of the EMS is conducted to address 
the findings from the Audit identified in the final 
report.
 Identification of Which Element of the EMS Meets, 

Partially Meets, Failed to Meet, or Exceeded Expectations 
(Results of the EMS Audit)

 EMR Responsibilities
 Identify the Root Cause of Each “Not Met”
 Implement Corrective Action to Prevent Reoccurrence

NOTE:  Information of Root Cause and Corrective Action 
provided so the Auditor understands how the EMR will 
use the Audit for continual improvement





Root Cause Analysis

 The Reevaluation Process Should Not Take a “Find 
and Fix” Approach

Finding Corrective Action
55 Gallon Drum was Missing a 
Label

Place a Label on the Drum



Root Cause Analysis

Finding Root Cause Corrective Action

55 Gallon 
Drum Was 
Missing a Label

The Shop Ran Out of 
Labels Because the 
Contract on the 
Price Agreement 
Expired.

Purchase Labels with Purchase 
Card.  Notify Purchasing of the 
Importance of the Contract and the 
Resulting Compliance Problem.  
Train Staff on the Importance of 
Labeling and Notification to 
Management if Price Agreements 
Expire. 



Usually Conducted by the EMR and/or Facility 
Manager
 Five Why’s is a Popular Tool for Identification of the Root 

Cause in an EMS

 Receive Input on the Root Cause from Staff 
Knowledgeable About the Finding

 Corrective Action Should be Identified Immediately 
Following the Root Cause
 Assign Responsibilities and Due Dates
 Follow Up!

Root Cause Analysis/Corrective Action



Recording 
and Tracking

 CPAR (Corrective/ 
Preventative Action 
Request/Work Order) 
Form 

 Some participants 
use software to assist 
with tracking non-
conformances.  





Root Cause Analysis
Step 1— Define
Example Investigation Questions
What were the conditions?
What proof exists?
When did the problem start/end?
What is the impact?





Root Cause Analysis 
Step 2— Analyze
Example Root Causes
Human factors (training, supervision, distraction, etc.)
Design defect
 Equipment defect
 Records/Documentation
 Purchasing practice
 Permit incomplete
Maintenance failure
 SOP deviation
 Lack of SOP



Root Cause Analysis 
Step 2— Analyze -- EXAMPLE
 1st Why: Why was the drum not labeled?

 Answer:  We ran out of the labels.
 2nd Why: Why did we run out of labels?

 Answer: The employee who used the last label didn’t inform the 
inventory manager because he didn’t know the regulatory 
requirements.

 3rd Why: Why didn’t the employee know the regulatory 
requirements?
 Answer: He wasn’t trained on the waste handling work instructions.

 4th Why: Why wasn’t training provided on the work instructions?
 Answer: The employee was on vacation when the manager 

provided training on work instructions. 
 5th Why: Why didn’t the employee get trained when he got back from 

vacation?
 Answer: Poor tracking of employee training.





Root Cause Analysis 
Step 3— Prevent
Example Corrective Actions
 Clean up spill 
 Revise the SPCC/SWPPP Plan
Develop an SOP
Use a different material
 Change design/construction
Develop an approval process
 Provide training
 Revise content of training
 Audit more frequently
 Share results with another facility 



Reevaluation and Modification

#2– Management Review



Management Review

 Purpose:
 Keep Management Informed on the Progress and 

Direction of the EMS
 Opportunity to Discuss Environmental Improvements
 Secure Staff and Resource Needs
 Receive Direct Feedback on Environmental Programs
 Receive Direct Feedback on the Future of the EMS

Align the organization’s direction/ 
goals with the EMS



Management Review 

Management Team Varies by Organization
 Waste Agency Board
 Director or CEO
 City Council
 Others– What Works for Your Agency?

 Should be Decision Maker(s)



Management Review 

 EMR Typically Presents Information
 Cover the Ten Elements of the Iowa EMS
 Review the Policy for Adequacy
 Review Changes to Significant Impacts
 Discuss Objectives, Targets, and Action Plans to Reduce 

Impacts
 Discuss Monitoring and Measurement including Metrics
 Discuss Key Resources and Whether There are Additional 

Needs for the EMS
 Discuss Communication Techniques and Responses
 Discuss EMS Assessment Process and Results



Management Review 
Best Practices
 Schedule Management Review At Least Annually
 Conduct Management Review During a Regularly 

Scheduled Review Meeting
 Otherwise Attendance May be Poor
 Integrate with Organization’s Schedule

 Provide Metrics Data 
Discuss Positive EMS Results as Well as Negative
Obtain Input on EMS Goals for the Next Year
Document Management Review Results in a Memo



Questions?
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