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Facility Name: Poweshiek Transfer Station

Aspects: Equipment operation/service at PTS and Waste transfer to Landfill

Objective Target Metric YW H20 Quality GHG Recycling  HHW Educ Other
Reduce fuel usage at PTS 10% decrease gallons/ton transferred X | | |
5% decrease total gallons/year
Action Plan Deadline Responsibility Done. Trailers 400 & 405 put in service late February. Trailer 405 totalled by wind
Purchase lighterweight-smoothside trailers to replace steel trailers 15-Mar-11 SLB June 29, 2012
Set expectations for minimum load weights 30-Oct-12 SLB monitoring/providing feedback on trailer weights
..\POWESHIEK TRANSFER STATION\trailer weights.xlsx
Establish equipment idling policy for PTS ..\POWESHIEK TRANSFER STATION\electrical usage.xls
Facility Name: Poweshiek Transfer Station
Aspect: Electricity usage at PTS
Objective Target Metric YW H20 Quality GHG Recycling  HHW Educ Other
Reduce electricity usage .\TRANSFER STATION\electrical usage.xls kWh used/month& year X | | | |
Action Plan Deadline Responsibility
. : § i Not implemented in 2012

Educate co-workers about turning off lights and office equipment each day
Hardwire overhead doors to better retain heat during coldweather
Facility Name: Poweshiek Transfer Station
Aspect:
Objective Target Metric YW H20 Quality GHG Recycling  HHW Educ Other
Create baseline against which overall progress can be measured Establish baseline Completed X | | | |
Action Plan : : : Deadline Responsibility Not complete in 2012
Complete GHG baseline for PTS operations using DNR model
Facility Name: Poweshiek Transfer Station
Aspect: HHW satellite at PTS
Objective Target Metric YW H20 Quality GHG Recycling  HHW Educ Other

. . 200 overall users and 5,000 pounds recovered # of participants/year | - | | X | |
Increase HHW/CESQG program success in Poweshiek County pounds recovered/year As of 10/25/12 -- 170 residential customers; 5,887 Ibs recovered

Increase # of participants from every town geographic diversity of users accomplished in year: see RCC semi-annual report

Action Plan Deadline Responsibility
Add permanent drop-off point at PTS Opens April 9, 2012 SLB/PTS staff PTS RCC grant\RCC October 15 2012 semi annual report.docx
Hold 1 of 2 collection events outside Grinnell Montezuma, Oct. 13, 2012 SLB/MWA .\SITE MANAGEMENT\HHW\2012\montezuma 2012.pdf Hard rain
Facility Name: Poweshiek Transfer Station
Aspect: WG, metal, LP tank recycling at PTS
Objective Target Metric YW H20 Quality GHG Recycling HHW Educ Other
Develop and implement shingle recycling opportunity at PTS X | | |
Action Plan Deadline Responsibility
Procure skidloader 1-Aug-12 SLB Received bids; SCISWA Board refused to purchase June 2012
Pour hard surface storage pad 31-Aug-12 SLB 100'X100' poured 8/23/12; available for use 8/29/12 -- base shared with WG, metal
Education to roofers/construction firms/others ongoing BW-A/SLB recycling area -- improves stormwater/drainage
Kick-off 1-Sep-12 Delayed shingle recycling
Facility Name: Poweshiek Transfer Station
Aspect: Marketing, education for customers & public at large at PTS
Objective Target Metric YW H20 Quality GHG _ Recycling  HHW Educ Other
Increase SCISWA visibility and provide public education * * * | X
Action Plan Deadline Responsibility
Promote satellite use and proper haz materials management Ongoing SLB With the addition of two smooth-sided trailers, we can add an outreach effort
Place resource about yard waste options & restrictions in scalehouse 30-Oct-12 SLB (mobile billboards) at the Transfer Station. Not completed in 2012
Place advertising signs on the sides of PTS - MAC trailers 31-Dec-12 SLB
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