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Communication/Training/Awareness -
lowa

@ Establish processes for internal and external
communication. External communication will
include reaching out to those groups and
organizations that have been identified as having
an interest, stake or role in the organization’s
ongoing EMS program. There must also be
procedures for receiving and responding to
relevant communication from external interested
parties.




Communication/Training/Awareness —
lowa (continued)

® Internal communication is directed to individuals,

organizations and entities that have a role or
responsibility within the action plan.

@ Training includes a process to ensure that all
responsible parties are familiar with the EMS and
have the skills necessary to capably execute their
roles.
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Communication




EMS Communication

® Communication is Key in:

= Achieving Support for the EMS
o Without it, the EMS Becomes a Book on the Shelf
= Making Progress on Objectives and Targets

o Employees and External Participants Need to Understand If
They Have a Responsibility for Action Plans to Achieve a
Target

= Employee Buy In
o Environmental Becomes Everyone’s Job

= Stakeholder Buy In
o Crucial to Many Objectives and Targets




Internal EMS Communication

® The Goal of Internal EMS Communication is to
Systematically Raise the EMS Awareness of
Internal Staff

® Suggested Internal Communication Process
= |dentify Audiences
= |dentify Tools and Formats by Audience
= |dentify Process for Receiving and Responding to
Inquiries
= Launch Communication

Follow-up with Inquiry/Communication (e.g., respond
to and document)




Internal Communication Approach
— Audiences

® ldentify Audiences for EMS Communication
= Board or Elected Officials
= Senior Management
= Field Staff
= Administrative Staff

® Other Considerations by Audience Type
= Technology Access and Availability
= Language Barriers
= |nterest Level and Background Awareness

® Repeated and Consistent Message for All Audiences
® Consistent Messages Presented in Multiple Formats




Internal Communication Approach
— |dentify Tools and Formats

® Printed Media
= EMS Logo and Branding
= Newsletters

= Brochures
= Hats/Shirts/Pens

® Events

= Earth Day Celebrations

= Pollution Prevention Week
® Programs

= Recognition Programs - What is Important to The Audience
Level?

= |[nternal Competition Programs Based on Metrics Progress




EMS Communication Methods

® Email/Websites

® Meetings/Tailgate Safety Meetings
@ Flyers/Brochures

® Training

® Posters

® Performance Plans

® Award/Recognition Programs

® Contracts

® Council Briefings

® Press Releases

® Town Hall Meetings

® Conversations at the Water Cooler




Internal Communication Approach
— Receiving and Responding

® ldentify and Publish Methods for Receiving
Information and Ideas Regarding the EMS

= Through the EMR?
= Through Your Supervisor?
= Email?
® Before Launching, Consider Responses and
Timeframes
= Timeliness
= Ability to Track Ideas and Resulting Decisions
= Ability to Implement Changes

® Also Consider Scope of Internal Communication
= Just EMS or All Environmental Topics




External EMS Communication

® Goal is to Raise Awareness of the EMS and External
Participation in Achieving Objective and Targets

® External EMS Awareness May Be Very Different
Depending on Audience/Stakeholder
= |s the Audience Crucial to Achieving an Objective and Target?

= Or Does the Audience Need General Environmental/EMS
Awareness?

® Things to Consider
= The Environmental Policy
= Objectives and Targets and Action Plans
= Stakeholder Roles and Responsibilities

® Establish Procedures for Receiving and Responding to
Communication from Interested Parties







SolidWaste
Agency

living. together.
Memorandum
Date: December 11, 2009
TO: Board of Directors
FROM: Marie DeVries, Planner/Contract Administrator
RE: Strategic Plan Updatedocument

Environmental Management System [EMS)
Greetings! Following is information regarding two separate, but related, subjects.

Strategic Plan Update. Included is the 2007-2012 Strategic Plan update summarizing the
outcomes of the September 25, 2003, workshop. Following your review, a motion to adopt is in
order atyour January 15, 2010, monthly meeting. Please email me comments or questions.

Environmental Management System [EMS). In 2008, the lowa legislature passed House File
2570 regarding designation of Environmental Management Systems. EMS is defined as a set of
processes and procedures developed by an organization to proactively manage its
environmental impacts.

In October 2005 the Agency was selected as one of six pilots toinitiate EMS and demonstrate
how it works.

Assisting the six pilots with EMS development is Gresham Smith and Partners [G5&P), a
consulting firm with extensive enwvironmental compliance experience. In November, the process
was kicked off with a two-day workshop led by G5 & P and the lowa DNR.

The pilot period is 12 months. We will identify targets, establishmeasurable objectives, and
achieve environmental improvements in the areas of focus listed in the legislation—yard waste
management, hazardous waste collection, water guality improvement, greenhouse gas
reduction, recycling services, and environmental education.

Your Strategic Plan and EMS work together. Both arefocused on continual improvement. EMS
will concentrate on internal operations—establishing that the Agency “walk the talk.” Among
the internal operations we will evaluate are energy/fuel use, erosion control, and landfill gas
collection—critical elements of the Agency's environmental impact.

More on EMS as it unfolds during 2010.




Commission
of Scott County

Environmental Health and Safety Policy

Waste Commission of Scott County is committed to operating and providing the highest level of
service in a safe, responsible manner that respects the environment and the health and safety
of our employees, our customers, and our community. We will not compromise environmental,
health or safety values for production or economic gain.

Waste Commission of Scott County employees are expected to understand, promote and assist
in the implementation of this policy and the accompanying principles.

PO [lution Prevention: we will minimize or prevent releases to air,

water and land at all of our facilities.

negu latory Compliance: we willmeet or exceed all relevant

environmental laws and regulations.

n u t reac h + We will be open, honest and transparent in all communications. We will
educate the public and business community on the importance of environmental stewardship.

Tra ni ng + We will train employees on environmental policies, rules and the goals and
objectives set forth in the EMS. We will provide the necessary tools and resources and will
promote and respect employee input and feedback. Additionally, we will train on and promote
the health, safety and well-being of our employees both on and off the job because we believe
our employees are our number one asset.

Eva I uation: we wil establish, measure and report objectives and targets annually.

co nti nuous I m p rovem ent: Through the use of our EMS, we will seek

out ways to continually improve our environmental performance.

Th N k G e N . We will minimize our use of raw materials by using recycled
products, less toxic materials and renewable energy sources whenever possible. We will strive
to be a leader of sustainable practices and technologies in Scott County and beyond.

Adopted by Waste Commission of Scott County on December 21, 2009.

Kathy Morris, Director




Continuous
Improvement

Through the use of our EMS, we
will seek out ways to continually
improve our envnronmental

N/

nmentaljHealth & Safety Policy and
tSystmtwwwwt om.com/ems



Think Green!

We will minimize our use of raw materials
by using recycled products, less toxic
materials and renewable energy sources
whenever possible. We will strive to be

a leader of sustainable practices and
technologies in Scott County and beyond.

ally

Learn more about our Environmental Health & Safety Policy and
Environmental Management System at www.wastecom.com/ems




EMS

ENVIRONMENTAL

MANAGEMENT
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YOUR HELP TO GET ENVIRONMENTAL
MANAGEMENT SYSTEM CERTIFICATION IN 2012

® BE FAMILIAR WITH THE DPU ENVIRONMENTAL
POLICY

RECOGNIZE HOW YOUR JOB CAN IMPACT THE
- ENVIRONMENT

UNDERSTAND HOW YOU ARE REDUCING THE
ENVIRONMENTAL IMPACTS

KNOW TO CALL YOUR SUPERVISOR OR DAN
HANKET WITH ENVIRONMENTAL QUESTIONS

KNOW WHAT TO DO DURING AN
- ENVIRONMENTAL EMERGENCY

For more information, contact DPU’s Environmental
Management Representative, Dan Hanket at 645-3753.

City of Columbus
Department of Public Utilities




Environmental Management System

Lower Your Water Heater Temperature Saves Money & Energy

Although some manufacturers set water heater thermostats a3t 140 degrees F, many homeowners only
set at 120 degrees F, which 3lso slows mineral buildup and corrosion in your water heater and pipes.
Water heated 3t 140 degrees F also poses a safety hazard—scalding.

Savings resulting from turning down your water heater tempersture are based on two components:

1. Reduced standby losses (heat lost from water heater into surrounding basement ares)
2. Consumption {from water demand or use in your home)

Set too high, or at 140 degrees F, your water heater can waste anywhere from $36 to 561 annually in
standby heat losses and more than $400 in demand losses.

If you have 3 dishwasher without 3 booster heater, it may require 3 water temperature within 3 range of
130-140 degrees F for optimum cleaning. And while there is 3 very slight risk of promoting legionellze
bacteria when hot water tanks are maintained at 120 degrees F, this level is still considered safe for the
majority of the population. if you have 3 suppressed immune system or chronic respiratory disease, you
may consider keeping your hot water tank at 140 degrees F. However, this high temperature
significantly increases the risk of scalding. To minimize this risk, you can install mixing valves or other
temperature-regulating devices on any taps used for washing or bathing.

Source & Step-by-Step Instructions

Energy.gov & EnergyStar.gov

To learn more and read instructions, visit-
wWww.ene T It savi

. SHARE YOUR IDEAS for mducing yeur impact st werk or home through the EMS suggestion box or contacting ae
EMS Core Team member: Joff Dworek, Laslle irback, Judl Mendanhall, Yuta Naganuma, Peul Nemmers o
fhenda 0"Comnar.



Internal Newsletter
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Websites
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Stall Talk

TINT = .8
PICTVRECS R

Make sure you are not their next star!

Remember, they are taping at the
Fuel Islands, If you have a spill there,

you need to make sure that it is

completely cleaned up!




Communication Tracking - Example

External Communications Form-- Comments and Complaints

Northern Plains Regional Landfill
City of Spencer

Date Employee taking comment Comment or Complaint




Communication Approach:
Best Practices

@ Start Small With Easily Attainable Goals and
Receptive Audiences...Build Over Time

® Pair Audiences With Most Appropriate
Communication Tools and Format

® Keep Short and to the Point

® Consider Available Budget

® Encourage Friendly Competition

® Build on Existing Successful Programs

<4 Communication Programs Will Take
Time to Develop and Execute

Sy
DNR!




Training




Training

® For the EMS, Training May Focus on the Following
Areas:

= Environmental Compliance and Associated
Requirements

= Competency and/or License Requirements Such as 40-
Hour HAZWOPER or Confined Space Entry

= General EMS Awareness Training

= Minimizing Environmental Impacts, Including
Emergency Response

= Responsibilities for Objectives and Targets and Action
Plan Items

= General Environmental and Stewardship Awareness




Training Program Components

® ldentify Training Needs, Frequency, and Provider
® Assign Training by Job Description/Job
Title/Facility
® Implement Training with Considerations of:
= Knowledge Level
= Staff Availability
= Language
= Frequency
® Track Training and Retain Training Records
= Problems Arise in Tracking Who Didn’t Attend Training




Training Needs, Frequency, and
Provider

® Regulatory
= |[nternal Storm Water Permit Annual Training
= [nternal Right-to-Know Annual Training

= External Solid Waste Operators License A—One Time
Only

= |[nternal Spill Response Training — One Time
® EMS Training
= |[nternal Annual Awareness Training
= |[nternal Objectives and Targets Leader Training — One
Time
® Stewardship Training
= Brownbag Lunches Once per Quarter




Assign Training by Job
Description/Job Title/Facility

Laborer EMS Awareness
Spill Prevention and Response
Right-to-Know

Supervisor EMS Awareness
Spill Prevention and Response
Right-to-Know
Emergency Evacuation

Hazardous Waste Management




Implement Training Program

Course Title Description Schedule | Audience | Length
Frequency Level in
| o Hours
RCRAZ204 Universal The universal waste is hazardous waste that can be recvcled. Annual 1 1
Waste E.g., batteries, pesticides, mercury-containing equipment (e.g.,
thermostats) and lamps (e.g., fluorescent bulbs). Class will
cover state requirements for storage, labeling and shipping this
waste.
RCRA301 Completing the | Course will cover how to compile the necessary information Annual — 2
Annual Waste to complete the annual waste summary. Hands-on activity to January
Summary compile reporting information, completing forms and the
different reporting options (mail / STEERS).
TKI10LA Underground Introduction to USTs, associated equipment, regulations, Quarterly I
Storage Tanks labeling, and self certification.
(UST) —
Equipment
TK101B UST — Records This session will discuss the recordkeeping and registration i Quarierfy | 2
requirements associated with USTs.
TK102 Aboveground Introduction to ASTs, associated equipment, regulations, Quarterly |
Storage Tanks labeling, recordkeeping and self certification.
| esn | 0 "
TK103 Stage [ and 1I Introduction to Stage I and 11, associated equipment, Quarterly 1
regulations, labeling, recordkeeping, completion of daily
checklists and delivery certificates.
TEK201 Spill Prevention | Requirements behind the plan, regulations, necessary actions, Quarterly 2
Control & record keeping, structural regulations, and changes in
Countermeasure | regulations
(SPCC)
TEK202 Fire Code The Fire Code is adopted and enforced by fire prevention Biannual 1

officers. This class will cover set of rules prescribing
minimum requirements to prevent fire and explosion hazards
arising from storage, handling, or use of dangerous materials.




Track Training

Date: 18 March 08

LOCATION: McCommas Bluff Landfill Temp Staff
TOPIC: Environmental Training - "EARTH" EMS Consent Decree
LINE ITEM No. DURATION: 1 Hour
NARRATIVE
TRAINER:D. Vartian TRNR's ID: 104919
TRAINER: Joe N. Lee TRNR's ID:
1
2 |Arriagar, Antonio ] )7 J 2
3 |Alvarado, Miguel P
4 |Combs, Henry Heen Ly
s |Cornado, Pablo A a /
g |Cruz, Amulfo ./A"JI:E@ ég!! -
Mamimla Maoe.=. 12




Track Training

Org | Employee Name Emp. No. | Signature T
3593|Amos, Billy | 3809
3593|Baker, Gary 100548
3595|Coffman, Donald 14960
3593|Cruz, Ted 16456|
3593{Day, Ronnie 17773
3593{Deckard, Jule 102701
3593{Devine, Jeffrey 104597
3594|Epps, Huey 105999
1 3594|Hailey, Artie 33804 /C% N
3594|Herrera, Antonio 35854
3584 {Hunter, Christina
3594 |Kristen, Walter 100126
3593{Llamas, Ricardo 52864
|| 3598iLopez, Alberto 101415 '
+| 3593{Malone, Eric 54454 ol
3593|Manuel, Jarius 101521
3594|Mathis, LaShawn 106000
3593|Matthews, Marisol 54092
3595|Miller, Thomas 57688
3594|Mireles, Ramiro 57475| . \
+1_3595|Morgan, Raymond 58277 i/ parsiit et
_3593|Morrow, Willie | 58504 &




Track Training

o Y=< 1. -— TR e - CR Linn 2013 Trairing Matrixxlse = Microsoft Excel W8 P

R v & IS infrence
b, B L) b | K M
Training Matrix for July 2012 - June 2013
E . [ 2/8 } /) 1 e 4
K 2 5 i &
e 5
' ~

Prasentar Foskr .-| < Man "J'ﬁ,’;:l vlruih r '} osler Misc Foster |Foshar Foshar .-|', Veae .' isar |Fostar |Foslar vl osier |St Lukes |Foser
oot fus 1] 27 Julown o eleup o 12foue walowi1 2 [23 o] 20 out]tio. D2 6 [dan T )18 SonlEuls 4 0 lton 4 alaizz 412

Mantyn Coppar-Wharion|
Annefie Shitka
Rick Nutz
a1 Talman
Schack
—

Tmmothy Philps

Shavan Jikovec

anne Phelps

nis

Jarmy Chesmore
'.ls‘w_] Schacar
Tarry Hinas
Chad Browr

Tim Baley

ason Fagle

ohn ( agiardi _
Patnck Heft
Bl Yukovsky

- B
e van Lioe

anae McGovemn
| Svoboca
ash Lehmar

Admran

Karmin McShane



EMS Awareness Training

@ All Employees Within the Fenceline Should be
Able to Answer the Following Questions:
= Environmental Policy
o What Does the Environmental Policy Say?

= Environmental Aspects and Impacts

o How Does Your Job Impact the Environment?
o What Are You Doing About It?

= Communication Channels and Procedures

o Who Do You Call if You Have an Emergency?

o Who Do You Call if You Have an Environmental Question or
ldea?




EMS Procedure

® Document Your Process For
= |[nternal Communication
= External Communication
= Training and Awareness

® Include Responsibilities Particularly For Training
Tracking and Delivery of Training Programs

® Must Include Process for Receiving and
Responding to Inquiries from External Parties
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Best Practices '

® Develop Training Programs Considering Audience
Interest, Education Level, and Resources

® Every Training Class is an Opportunity to Make a
Difference...Avoid “Checking The Box”

® Remember the EMS Questions Every Staff
Member Should Answer....Design Communication
and Training Accordingly

® Have a System for Tracking Training and Audit it
Often




Communication, Training and
Awareness Exercises

Report Out and Discussion




- IOWA
B]NIR‘ Department of
“ Natural Resources

QUESTIONS?

Leslie Goldsmith

(515-725-8319 or Leslie.Goldsmith@dnr.iowa.gov)
Cory Sander

(614-917-3074 or cmsander@psara.com)

Tom Dietrich

(937-408-1775 or tom_dietrich@gspnet.com)

GRESHAM
SMITH AND
PARTNERS




