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2016 PROCESS IMPROVEMENT

TRANSFORMS AIR QUALITY PERMIT PROGRAM

lowa Businesses with Title V Permits

Cleanairis one of the reasons lowais a great state to
locate business andindustry, to raise afamily and to call
home. The DNR partners with communities, business
and industry, organizations and private citizens to
provide the knowledge and tools necessary to create
workable solutions to air quality issues.

lowais home to 280 businesses that hold Title V
Operating Permits underthe Clean Air Act. These state-
issued permits provide businesses with all applicable
state and federal air quality regulations in one easy-to-
follow document.

Working with Stakeholders
Yields Tangible Solutions

Representatives from
manufacturing, grain
processingand utilities
participatedinaneventto
improve the Title V
permitting process. This four
day eventwasheldin
October2016. Although
participants came from
differentindustry and
business backgroundsthey
agreed onand requestedthe

following six key deliverables.

Six Key Deliverables

e Offeroptional pre-application meetingsto provide
hands-on assistance with the application

e Offeroptional post-application meetingsto speed
permitissuance

e Simplify application formstoreduce unnecessary
duplicative information requested in application

e Clarifycritical application elements to make it easier
for businessesto provide needed information

e Use businesses dataoutputs toreduce duplication

e Reducelagtime by streamlining datasharing
betweenairquality sections

e TasktobeAccomplished
e TaskCompleted

DNR Took Immediate Action

Wasting no time, DNR put three of the six deliverables
in place within 30 days of the event. With stakeholder
assistance, DNRwill enact the remaining more complex
items by July 2017. StartinginJanuary 2017,
workgroups will address optional pre-and post-
application meetings and improvements to the
application forms. The workgroups will consist of a
diverse group of upto 15 businessrepresentatives.

"My experience with the lowa DNR permitting
group in the past has been outstanding —
actually one of the best states | have worked
with. Customer service is excellent...In this

event, | saw the same effort, sincere customer
service and knowledge expressed throughout
the meeting..."

—Bruce Stainbrook, Altec



lowa Leads the Way for Permitting Efficiency

Industries renew their permits every five years to
ensure accuracy and to allow for publicinput. lowais
one of fourstatesthat make up EPA Region VIl. DNR
collected dataonservice delivery priortothe event,
including Region VIl data showing how lowa compares
with otherstatesinthe region. EPA data show that:

e |owahas the highest percentage of Title V
permitsissuedontime (90 percent)

e lowaalsoleadsby reducingthe number of
backlogged permits (extended past five years) by
13 percent, the only state to decrease the
percentage of backlogged permits

Participantsinthe processimprovement event
determined lowa's overall steps fordraftinga Title V
permitare streamlined and customer-oriented.
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Are We Satisfied with the Status Quo?

Processimprovementis part of the culture at lowa DNR.
We constantly look forand make improvements. While
the data demonstrate lowa's permitting effectiveness
when compared to otherstatesin the region, we can do
better. Ourinternal goal isto issue permits within eight
months from the beginning of the permitreview.

This chart shows lowa meetsthis goal 72 percent of the
time. Deliverables from the processimprovement event
shouldincrease the number of permitsissued within
eight monthsto 83 percent.

The Next Big Step

Electronicor e-Application has the potential to streamline the permitting process for businesses, while making
government more efficient. DNR has heard from 66 stakeholders representing business, industry and consultants who
participatedinadvisory workshops—their primary requestis for a system that reduces redundant data entry. With this
requestinmind, the DNRissued arequestforproposal foran e-Application system that meets the complexneeds of

businesses today.

Continuingourcollaborative work with stakeholders, the DNR continually strives to enhance systems and resources, and
lead lowansin caring for our natural resources. To achieve that goal, DNR staff work to accommodate the complex
emission systems used by businesses, meet federal and state air quality standards that protect the health and welfare of

lowans and continue toissue permitsina timely manner.
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