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RBFF Mission

To implement an informed, consensus-based national outreach strategy 

that will increase participation in recreational angling and boating and 

thereby increase public awareness and appreciation of the need to 

protect, conserve and restore this nation’s aquatic natural resources.

Boating Fishing Conservation



Business Goals

• Increase participation in recreational boating and fishing to achieve 60 
million fishing participants by December 2021 (60 in 60). 

• Increase public awareness of fishing, boating and conservation 
practices.



FISHING & BOATING 
PARTICIPATION



Boating Participation Strong
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Source: RBFF & The Outdoor Foundation Americans age 6+

Fishing Participation Up
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Key Target Audiences Showing Gains

3 Million
First-Time Anglers

11.7 Million
Youth Anglers (6-17)

4.4 Million
Hispanic Anglers

Source: RBFF & The Outdoor Foundation Americans age 6+

17.7 Million
Female Anglers



Retention Still an Issue

New/Returning 
Participants 2018

Lost Participants 
2018

+9.4M 

-9.1M

Churn Rate 18.56%

Source: RBFF & The Outdoor Foundation Americans age 6+



75% 60%

26% 13% 
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MALE

ILLNESS

40%
AGE 45+

LOST PARTICIPANTS

NEW REASONS FOR LAPSING

Source: RBFF & The Outdoor Foundation

“No one to go with”
& “health problems”

-Responsive Management



Participation
Statistics

33.9 MILLION
More non-anglers than ever, 33.9 million, are interested in trying fishing

3 IN 4

45%
Parents are 45% more likely to fish than adults without children

More than 3 in 4 anglers view fishing’s environmental benefits as one 
reason they participate



CONSUMER ENGAGEMENT



Recruiting New Participants



Multicultural Families Hispanics Women

EXISTING CREATIVE



Paid Media & 
Partnerships



Print
Media



Television
Advertising



Digital
Advertising



Media 
Partnerships



Good Morning America
Social Media Integration



STATE ENGAGEMENT



Retention & Reactivation Toolkits



$1.9M 
gross 

revenue

Boat Registration Marketing Program



Grant Programs

State R3 
Program 
Grants



Challenge: How do states succeed at R3?

Solution:
Implement AFWA

Task Force 
Recommendations

1. Develop an Angler R3 Plan

2. Reallocate agency resources to ensure R3 success

3. Establish a full-time Angler R3 Manager

4. Develop CRM system 

5. Establish a repository for state agencies to share 

R3 program learnings

STATES COMMIT TO:



State R3 Growth

Marketing Campaign 
Success

New License System 
& Capabilities

22 STATE ANGLER R3 COORDINATORS
16 STATE PARTNERS DEVELOPING R3 PLANS



An analysis of state and national trends in fishing license sales from 1991 to 2016
Analyzing State Fishing License Trends:

Prepared by Southwick Associates May 2019



Key 
Insights

R3’s success was large enough to 
drive measurable increases in 4 of 
6 growth states. Only 1 of 6 
declining states.

4 of the 6 states that have 
increased participation rates in the 
past 10 years have enacted large 
scale R3 efforts. Plus 2 states (FL, 
AZ) had positive impacts.

4 of the 6 states that have 
increased participation rates in the 
past 10 years have introduced 
multi-year licenses. Plus 2 states 
(FL, MS) had positive impacts.

The percentage of the total U.S. 
population who fished in 2016 is 
higher than it was in 1955. (USFWS 
2016 National Survey Addendum).



• Analyze state fishing license sales to 
identify factors driving sales for state 
agencies

• Develop data dashboards to enable 
state agencies to monitor their R3 
strategies

• Surveys and focus group research to 
develop actionable angler R3 
strategies

R3 Research



TakeMeFishing.org/R3
Comprehensive destination for angler/boater R3 

information and resources

R3 Webpage



THANK YOU

TakeMeFishing.org/R3
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