
8/21/07 IDNR/EPA SCOPING MEETING:  
 
 Our initial scoping meeting following the summer’s Kaizen-developed water 
quality standard (WQS) process went very well.  We had an ambitious agenda, developed 
with consultation by our facilitator, Cindy Miesbach, an NDEQ employee very familiar 
with our new WQS process.  We were able to make progress on a number of WQS items; 
several have been in our “pipeline” for a while (chemical criteria [particularly chlorides], 
use attainability analyses, and lake nutrients), and a few are just getting underway 
(arsenic criterion and site-specific TDS screening alternatives). 
 

Keys to our success:  1) the facilitator, Cindy Miesbach…we’d never have been 
able to address all of the items on our agenda without her valiant efforts to keep us 
focused and on schedule; 2) the enthusiasm of all parties present…there was a obvious 
desire from all present to succeed at our first attempt to implement the new process; 3) 
the participation of other state agencies (KDHE, MDNR, NDEQ)…all three of these state 
agencies chimed in with helpful information or “lessons learned” on the subjects we 
discussed with IDNR; 4)  active HQ participation…Amy Newman was at the table and 
three of her staff were listening in on the phone…they were getting us real time answers 
as the meeting progressed; 5) IDNR’s up-front preparation of issue papers…these papers 
provided us, in advance, with detailed information on what we’d be discussing at the 
meeting, and; 6) efforts made by all participants to keep discussions surrounding the 
technical issues transparent (i.e., knowing the motivation behind the issues). 
 
NEXT STEPS: 
 

We’re planning a “double barreled” (apologies to Yosemite Sam) scoping 
meeting on antidegradation implementation procedures (AIPs) with IDNR and KDHE.  
Both these agencies expressed a strong desire to work with EPA to develop or refine their 
current approach.  This scoping session is slated to be held in late October.  We’re 
planning to ask MDNR representatives to come to this session because they’ve recently 
completed development AIPs for Missouri, and could provide us with very useful 
information on “lessons learned.” 

 
We all agree that we need to carefully document our course of action and 

rigorously track our progress.  Project management software, such as Microsoft Project, 
would be a very useful tool for this, with an ability to easily build and modify a task list, 
save a “baseline” schedule for a projected vs. actual comparison, identification of critical 
path tasks, and generation of Gantt charts to visually depict our progress.  The Region has 
some “vintage” editions of Microsoft Project ’95 which could be used for this purpose.  
IDNR is currently using Project 2003; unfortunately, the two versions aren’t very 
compatible.  I’m told by IDNR staff that Project 2003 won’t open a Project ’95 file, and 
that Project 2003 will not save a file in the Project ’95 format.  We anticipate that our 
scheduling and milestone identification will be an interactive effort, so we’ll need to seek 
a solution that will allow us to efficiently exchange files. 
 



Discussion of AIPs development led us to believe that an issue-based approach to 
scoping WQS development with more than one Regional state may an efficient and 
productive exercise.  Many WQS issues are shared by our states, and we observed first-
hand how beneficial it is to have multi-state participation.  Brainstorming efforts in 
particular are enhanced by multiple participants. 


