Environmental Management System

Cedar Rapids Linn County Solid Waste Agency (CR Linn)

3" Party Environmental Management System AUDIT

The Department of Natural Resources (DNR) Team conducted the second 3" Party Environmental Management System (EMS) audit of Cedar
Rapids Linn County Solid Waste Agency on October 25, 2011. This was ten months after the first audit performed January 19, 2011. The DNR
Audit Team included Leslie Goldsmith, Jennifer Wright, and Jeff Fiagle from the Financial and Business Assistance Section and Becky Jolly from the

Solid Waste Section of the Land Quality Bureau.

The audit was conducted from 9:30 a.m. to 3:00 p.m. The audit consisted of a review of all of the lowa EMS elements at the two CR Linn facilities,
Site 1 located in Cedar Rapids, and Site 2 located on County Home Road in Marion. The Audit Team reviewed documents and records associated

with the EMS and talked with staff at facilities at each site about EMS and the environment.

The following observations were made during the 3" Party EMS Audit:

e The Planner/Contract Administrator serves as the Environmental Management Representative (EMR). She answered questions about the
10 EMS elements with support of Education Coordinator and the Communications Coordinator. The Compliance Manager, who is a key
Core Team member, was not able to be present for the audit. CR Linn Executive Director was on a trip out of the country.

e Several staff members from across the organization were interviewed at the two locations. They each were familiar with the organization’s
environmental efforts especially as it pertained to their particular job duties.

e CR Linn County Board of Directors revised both the Mission Statement and the Environmental Policy Statement in April 2011. The new
wording promotes resource management of discarded materials as opposed to material diversion. CR Linn does not use an acronym to
promote the environmental policy. Environmental Policy posters were visible in various locations, and the policy is on the agency website,
with plans to increase the presence of environmental information as a new website is rolled out by November.



e CRLinn has invested in a “Turning Point” audience response system. This technology works with PowerPoint software and allows
measurement of audience participation along with data collection. The Agency purchased thirty handheld units that may be used for
internal training and for external educational programs. The agency also publicizes EMS in the Employee newsletter and rewards staff for
support of EMS policies like following the “No Idle Policy” with events like barbeques.

e The Energy Management Team has morphed into an EMS work team now called the “Sustainables”. This group is made up of employees
from both locations.

e Cedar Rapids Linn has put a great deal of effort into external communication. With the new website, they started the Recycle More Linn
County Program, with a complete media campaign including billboards, radio, TV, and electronic newsletter subscription. The
Communications Director has put together a plan through June 30, 2013 for this effort.

e CR Linn does not use Intelex Software for their EMS. Instead, the organization uses a company shared computer drive, and the EMR is in
charge of ensuring document control. Progress of action plans on Objectives and Targets is tracked on an Excel spreadsheet.

e The CR Linn EMR presented results and evidence of progress on Objectives and Targets to the EMS Audit Team. The organization does a
great job of documenting activities with photographs. They also use spreadsheets, newspaper articles and other data. The EMR and other
staff updated the Audit team regarding progress on each Objective and Target.

e The Internal Audit for the Agency was done October 14™, less than two weeks prior to the External Audit. The Internal Auditors were in the
process of drafting their final report, but CR Linn had already made some changes to procedures as a result of this audit.

e *The Cedar Rapids Linn Internal Audit took place in mid-October, just before the External Audit. The Internal Audit Report was not
available, and information from Element #10, Reevaluation and Modification was not yet available.

The External Audit Team reviewed each Objective and Target with the EMR and the Education Coordinator. The Communications Coordinator
was present as well. This is a summary of progress on a sampling of those Objectives and Targets (Goals) reviewed by the EMS Audit Team.
Disclaimer: This listing of Objectives and Targets is not official and was compiled from a spreadsheet supplied by this organization, along with
Audit Team notes and information. The official list of Objectives and Targets will be included on this organization’s Annual Report.



Recycling/Environmental Education
» Objective: Increase awareness and value of Agency services/programs especially recycling and other landfill diversion programs. Increase
awareness of services by students, other groups. (Conduct surveys in 2012 & compare to 2007 results, track students, other groups
reached)
0 CRLinn developed Recycle More Linn County. They are using AmeriCorps volunteers to survey use of recycling drop-offs. This goal is
in progress — there are a number of metrics they are tracking.

Environmental Education
» Objective: Evaluate landfill diversion technologies including plasma gasification; biomass (wood recovery); multifamily recycling; grocer
produce composting (research completed, recommendations made)
0 They plan to contract with a firm to look at emerging technologies in the next 18 months. Their last such report was done in 2008.
The Education Coordinator did a pilot of multi-family housing recycling. The pilot is complete. Most action steps complete.

Yard Waste
» Objective: Develop framework for future use of Cedar Rapids A Street facility (Sites 1 & 3) including compost and biomass facilities.
(Produce 6,000 tons/year biomass for fuel; accept minimum of 5 tons per week in food waste pilot; establish Site 1 Committee)
0 The biomass program, which started out as a demonstration project — supplying biomass to a facility in Wisconsin - has been retained.
They found they didn’t want to send all the best wood to that facility because they needed it for their own use. The food pilot has
been implemented. They are working with Wal-Mart and have talked to HyVee. This goal is mostly complete.

Greenhouse Gas/Recycling/Water Quality/HHW/Environmental Education
» Objective: Develop Master Plan for County Home Road (Site #2) improvements including new “resource recovery” facility and LFG to
energy project (publish documents and drawings)
0 |Initial drawings are done, though they don’t have final drawings yet. In progress.

Greenhouse Gas
» Objective: Reduce greenhouse gas emitted by CR Linn sites by 15% by October 2012 using 2008 as a base year. (Tons of CO2 equivalents)
0 Staff input data using Wenck software, implemented new idling policy and purchased fuel efficient vehicle for staff use. Goal in

progress.



Household Hazardous Materials
» Objective: Increase the hazardous material collection among Conditionally Exempt Small Quantity Generator (CESQG) (Number of
CESQGs- target 150)
0 Completed a number of steps to get a handle on the number of businesses presently using RCC, and contacted businesses with
information. In October, so far 140 CESQGs had used this service. In progress.
» Objective: Expand hazardous material collection events. (Number of events held - target 20% increase over 2010 )
0 By October they had increased the number of events by 100%. In progress.

Water Quality/Environmental Education
» Objective: Stabilize Site 2 pond shoreline and banks using seed balls (Plantings completed)
0 Staff and volunteers used 150 Ib. clay and 7 |b. native marsh seed at community event to form 10,000 balls. These were ready to be
placed on shore, which had been graded. In progress.
» Objective: Address Site 2 landfill storm water drainage issues. (Map showing areas where drainage improved or corrected)
0 They focused on flood affected areas — the Indian Creek Nature Center, using material that could dry out and be reused. In progress.



Scope/Facility: Marie DeVries (EMR), Jason Evans (Education Coordinator)
Auditors: Leslie Goldsmith, Jennifer Wright, Jeff Fiagle, and Becky Jolly

EMS 3" Party Audit Results Form

Date: October 25, 2011

lowa EMS Element Number

and Description

Audit Results/Findings from Internal Audit

interviewed EMR and educator.
Reviewed other documents.

Number Description Evidence Finding(s) lowa EMS Reference
1 Environmental Policy Reviewed EMS Policy None
Statement Interviewed EMR and Staff.
2 Environmental Impacts Reviewed Environmental Aspects None
and Impacts List and associated EMS
procedure and interviewed EMR.
3 Legal and Other Reviewed legal list and associated Opportunity for Improvement: Staff “...The organization
Requirements EMS procedure. Interviewed EMR should explore expanding this list. must identify the legal
and talked to staff. Example - under OSHA, the 29 CFR requirements for its
references. Metro Waste Authority has | operations and facilities,
recently improved 29 CFR listings and including relevant
may provide a great example for CR environmental laws,
Linn. Document control may also be regulations and
improved. permits...”
4 Objectives and Targets Reviewed Objectives and Targets and | None




lowa EMS Element Number

and Description

Audit Results/Findings from Internal Audit

Number Description Evidence Finding(s) lowa EMS Reference
5 Action Plan Reviewed Action Plans in Opportunity for Improvement: “The plan includes
spreadsheet with EMR, educator and | Although not required, a procedure identifying the
other staff. documenting how action plans are set | individuals and/or
and tracked would formalize this organizations
process. responsible for carrying
out specific tasks,
timelines for
completion of each step
in the plan, and a
schedule for periodically
reviewing and updating,
as conditions dictate,
the objectives and
targets. “
6 Key Resources and Reviewed resources in Action Plan None
Additional Needs with EMR and other staff.
7 Communication/Training/ | Reviewed Procedures and Commendable: CR Linn continues to

Awareness

interviewed EMR and staff.

look for new ways to make employees
aware of EMS for example by using
TurningPoint software and by
rewarding behavior changes with
group activities as noted under
Observations.




lowa EMS Element Number

and Description

Audit Results/Findings from Internal Audit

Number Description Evidence Finding(s) lowa EMS Reference
8 Monitoring and Reviewed Procedure and None
Measurement Interviewed EMR.
9 Assessment Reviewed Audit Procedure and None
Assessment for Annual Report.
Interviewed EMR and
educator/auditor.
10 Reevaluation and Reviewed Management Procedure. *Audit Team was not able to evaluate

Modification

Interviewed EMR and educator.

this element at the time of the
external audit, as the Internal Audit
report was not yet available. Top
management is to review the EMS
elements annually.




