Environmental Management System

Cass County Environmental Control Agency (Cass)

3" Party Environmental Management System AUDIT

The Department of Natural Resources (DNR) Team conducted the second 3" Party Environmental Management System (EMS) audit of Cass County
Environmental Control Agency (Cass) November 4, 2011. This was ten months after the first audit that was performed January 11, 2011. The DNR
Audit Team included Leslie Goldsmith, Jennifer Wright, Jeff Fiagle from the Financial and Business Assistance Section and Becky Jolly from the

Solid Waste Section of the Land Quality Bureau.

The audit was conducted from 8:30 a.m. to around 12:00 p.m. The audit consisted of a review of all of the lowa EMS elements at the Cass
facilities. The Audit Team reviewed documents and records associated with the EMS. During the 2011 Audit Team talked to staff members about

various aspects of their jobs as they relate to EMS and the environment.

The following observations were made during the 3" Party EMS Audit:

e The agency director serves as the Environmental Management Representative (EMR). She answered questions about the 10 EMS elements
and the operations of the facility.

e Only five staff full time members operate the entire Cass facility, therefore the Audit Team interviewed the same staff members
interviewed at the January audit. Employees interviewed were familiar with the term EMS and the acronym “RESPECT”, created by Cass to
stand for the principles of the environmental policy statement.

e The EMR has invested time and effort into putting data into Intelex Software. Despite small staff size, recordkeeping and document control
are a strong suit for Cass. One example is in their Household Hazardous Materials SWAP Shop, where residents may “shop” for usable
products to take home. There is not a staff person available to record each transaction, therefore, In the Cass SWAP Shop, all products are
coded with colored stickers that identify material types and weights. After registering their contact information on a sign in sheet,
customers can simply place the colored stickers from products they select next to their name on the sign in sheet. Staff can then later
identify what products were removed and the associated weights of those products — information needed for DNR reports.



e The EMR presented evidence of progress on Objectives and Targets to the EMS Audit Team. The EMR spoke comprehensively about

progress on each Objective and Target. The Audit Team also saw project results in the form of spreadsheets, advertisements and other
data.

e (Cass has implemented a number of improvements not yet reflected formally in their Targets and Objectives, yet these changes will help
benefit the overall EMS. For example, Cass is working behind the scenes to improve Household Hazardous Waste collection at satellite
locations in Adair and Guthrie Counties, yet this is not a formal objective of the agency.

e *Cass had not yet completed Elements #9 Assessment — Internal Audit, and Element #10 Reevaluation and Modification. Both were
scheduled for later in 2011.

The External Audit Team reviewed each Objective and Target with the EMR. This is a summary of progress on a sampling of those Objectives
and Targets (Goals) reviewed by the EMS Audit Team. Disclaimer: This listing of Objectives and Targets is not official and was compiled from a

spreadsheet supplied by this organization, along with Audit Team notes and information. The official list of Objectives and Targets will be included
on this organization’s Annual Report.

Recycling
» Objective: Research equipment and purchase a mobile recycling trailer for events and provide trailer for 4 community events. (waste
reduction)

0 Researched various trailers and took bids. Received a 9-compartment trailer that can be pulled by a pickup truck. Ordered magnetic
labels so compartments can change depending on the event. In progress.

Recycling/ Environmental Education
» Objective: “I make a difference” campaign. (current recycling public)

0 Reward public — “catch them in the act” of recycling at drop off containers. Order reusable shopping bags, advertise program. Route
driver starts handing out bags at recycle box locations, along with educational info. In progress.

» Objective: Review feasibility for shingle recycling program. (establish feasibility)
0 Board established a committee. Committee collected data and information on such a project. Decided to hold off for now. Complete.



Environmental Education
» Objective: Increase external awareness of Cass EMS. (Adults in Cass County)
0 Utilize local media to publicize EMS. Complete.
» Objective: Participate in Home/Business Expo and Cass County Fair, provide DNR educational trailer at Cass County Fair. (Event
participation, 1,000 people visit trailer)
0 Handed out educational materials at events in April and August. Complete.
» Objective: Provide educational video to all science departments in county. (# of schools)
0 Video, prepared in part with SWAP funding, will educate viewers on landfills, transfer stations and balefills. This will help establish a
relationship with local educators. (Complete)

Yard Waste/Environmental Education
» Objective: Develop and distribute literature on backyard composting. (material developed by 12/11)
O Prepared flyer. Complete.
» Objective: Establish a yard waste management program for the planning area. (28 members by June 2012)
0 Contacted communities to request copies of their present yard waste policies. Found some do not have such a policy. In progress.

Greenhouse Gas
» Objective: Reduce greenhouse gas in fenceline, set baseline. (Baseline set — metric tons CO2)
0 Input data into Wenck model — compare data, have calendar year 2009 and 2010. Complete
» Objective: Establish feasibility to reduce organics entering landfill. (feasibility study)
0 Contacted local grocers, compiled possible outlets for food wastes and contacted potential organics disposal companies. In progress.

Household Hazardous Materials/Environmental Education
» Objective: Start a compact fluorescent bulb disposal program with satellite drop offs. (establish satellites and baselines)
0 Made arrangements with satellite sites — hardware stores etc, provide them with containers and educational materials. Did media
campaign, advertised at Cass County Business Show. Will collect baseline number through 12/31. In progress.

Household Hazardous Materials
»  Objective: Conduct education on HHW in planning area and satellite counties for realtors and landlords. (By 12/31/12)
0 Started advertising at events, prepared draft document for realtors. In progress.



Water Quality
» Objective: Establish a task force for illegal dumping and littering. (establish program)

0 Held a board meeting reviewing water quality — EMS projects, designated taskforce members, sent letter to potential partners about
setting up Taskforce. Discussed topic with Board and public, did Media release on topic — received feedback with public interest in
serving on taskforce. In progress.

» Objective: Establish relationship with partners for programs. (educate individuals by 6/30/2012)

0 Held a board meeting reviewing water quality — EMS projects. Contacted IOWATER officials about conducting a local class. Put

together list of potential students for class to help create a network. Cass will pay for educators to get training. In progress.



Scope/Facility: Wendy Wittrock (EMR)

EMS 3" Party Audit Results Form

Auditors: Leslie Goldsmith, Jennifer Wright, Jeff Fiagle, and Becky Jolly

Date: November 4, 2011

lowa EMS Element Number

and Description

Audit Results/Findings from Internal Audit

Interviewed EMR.

Number Description Evidence Finding(s) lowa EMS Reference
1 Environmental Policy Reviewed EMS Policy. None
Statement Interviewed EMR and staff.
2 Environmental Impacts Reviewed Environmental Aspects None
and Impacts List and associated EMS
procedure.
Interviewed EMR.
3 Legal and Other Reviewed legal list and associated Commendable: For a small agency,
Requirements EMS procedure. Interviewed EMR Cass has developed a comprehensive
and talked to staff. spreadsheet of Legal and Other
Requirements.
4 Objectives and Targets Reviewed Objectives and Targets. None




lowa EMS Element Number

and Description

Audit Results/Findings from Internal Audit

Number Description Evidence Finding(s) lowa EMS Reference
5 Action Plan Reviewed Action Plans in Opportunity for Improvement: “The plan includes
spreadsheet. Interviewed EMR and Although not required, a procedure identifying the
staff. documenting how action plans are set | individuals and/or
and tracked could prove beneficial to organizations
provide consistency from year to year. | responsible for carrying
out specific tasks,
timelines for
completion of each step
in the plan, and a
schedule for periodically
reviewing and updating,
as conditions dictate,
the objectives and
targets. “
6 Key Resources and Interviewed EMR about resources. Commendable: Cass has developed a

Additional Needs

Roles, Responsibilities and Authorities
Procedure and Matrix, to aid in
identifying key resources and who
might do what at the agency.

Communication/Training/
Awareness

Reviewed Procedure and Training
Matrix
Interviewed EMRs and staff.

None




lowa EMS Element Number

and Description

Audit Results/Findings from Internal Audit

Number Description Evidence Finding(s) lowa EMS Reference
8 Monitoring and Reviewed Procedure and None
Measurement interviewed EMRs.
9 Assessment Reviewed Audit Procedure. *Audit Team was not able to evaluate
Interviewed EMR to determine this element at the time of the audit.
status of Internal Audit. Scheduled for later in 2011
10 Reevaluation and Reviewed Audit Procedure and *Audit Team was not able to evaluate
Modification interviewed EMR. this element at the time of the audit.

Scheduled for after the Internal Audit.




