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Company’s Official Environmental Policy
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Intern: Jeff Kloster
Major: Mathematics and Mechanical Engineering
School: Iowa State University and Central College
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Community Leader and Public Image
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Future Ease of Compliance
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Action Justification Waste eliminated Status

Devised “defect return
system” with pine vendor

Elimination of
solid waste

490,000 lbs. of
pine

Implemented

Economic analysis of
scrap use in bed paneling

272,581 lbs. of
paneling utilized

Continuance of
scrap re-use

$192,000 in recovered
purchase costs

New software for KOMO
routers

Potential for 30-40
percent of scrap
used: 300,000 lbs.

Standardize scrap
for ease of re-use

$190,000 in recovered
purchase costs

Root-cause analysis on re-
work

Production
disruption

7,115 hours of
labor

$111,000 in recovery
of lost labor

Economic impact

$10,000 in recovered
disposal costs

Program continued

In progress, further
study required

Further investigation
necessary into
machine technology
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