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Project Summary 
 

Project title and Project number: 
Watchable Wildlife Education Program – 08-05 
 
Organization’s name, contact person, website, phone and e-mail:  
Iowa Lakes Resource Conservation and Development 
203 – 10th St SW, PO Box 265 
Spencer IA  51301 
www.iowalakes.rcd.org
Project website – www.watchablewildlifenwia.org
Charlene Elyea, 712-295-7200, occb@iowatelecom.net
 
Project’s purpose and targeted audience: 
The vision of the project was to create opportunities to view and learn about nature and wildlife 
in NW Iowa.  The primary goal was to create educational audio and video presentations for a 
select number of wildlife viewing sites as a prototype for expanding a Watchable Wildlife 
program on a regional level.  The target audience selected was individuals, family groups and 
students of all ages. 
 
Reflect on your project, providing a self-assessment.  At a minimum, answer 
the following questions:  Did your project go as planned?  Explain what went 
well and why.  Explain what you would do differently if you did the project 
again, and why.   
The sites that are available in our own “backyard” are amazing!  People are continually 
astonished that there is so much to do in our area.  Once they viewed the captivating pictures on 
the website, it was easy to get them excited to visit sites and connect with the land.  The website 
was very well received.  It helped tremendously to have been able to secure a very talented 
photographer who was willing to donate time and energy to making the project a success.   
 
We had anticipated that it would be easier to get people to download the videos to an iPod.  Most 
of the video viewer watched the video on-line, but it didn’t translate as we had projected into 
visitors bringing that information with them.  However, the videos on the website did prove to 
interest people enough to want to make them visit sites.  In the future, a different format of a 
“driving tour” may be a possibility to encourage people to use the information in a different way.  
Another idea, that we may try in the future, would be to provide a walking tour of some of the 
sites instead of an informational format in a video.  
 
The process was much larger and longer than expected.  While the project went as planned, it did 
not always follow the time frame expected. 
 
As a future idea, we would consider arranging the sites geographically instead of topically.  We 
found that more visitors chose sites due to the location they were visiting or the time they had 
available to travel instead of by topic.   
 
 
 

http://www.iowalakes.rcd.org/
http://www.watchablewildlifenwia.org/
mailto:occb@iowatelecom.net
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Please list the most relevant outputs, 1 and explain, if necessary.   
• The hits to the newly created Watchable Wildlife website show that the number of people 

visiting the site increased each week.  The site opened in April, and 5,182 people have visited 
the site so far. 

• The number of people visiting the “You Tube” site shows that we have been receiving traffic 
both through our website and through searches on You Tube.  Over 1,964 people have viewed 
videos on the You Tube site. 

• Staff at the two nature centers listed on the site has received additional requests from visitors 
regarding sites to visit.  The staff at the centers has also been instrumental in promoting the 
project through their discussions with visitors.  

 
Please list the outcomes, 2 and explain, if necessary. Be sure to include the 
outcomes outlined in your grant proposal.   
• Written comments on the pilot survey evaluation showed a high link between visits to the 

website and the actual desire to visit and learn about natural areas.  Following are a few 
excerpts. 

 -  “I was so taken by the website that I have shared it with my wife who is a 5th grade  
    teacher.”  M. Cody, Sutherland 

 -  “The photographs were beautiful beyond words.  … I have already given out the  
                 website to thirteen members of a club. … The science information is in depth  - that’s 
                 what I like.”  S. Bodenhammer, Royal 
 -  “ The photographs are amazing!  I went out to visit several sites.”  N. Galloway,  
                Spirit Lake. 
• Written comments from teachers utilizing activities from the website showed not only that 

they used the activities but also that the activities helped young people in understanding the 
landscape. 

-  “I have used the “Oh Deer” activity (Willow Creek Fen) with my students.  The  
     physical movement involved in the game helps the young people understand the  
     importance of habitat components.”  J. Boll, Clay Central Everly School 
-  “The Prairie Smoke activity shared on the Cayler Prairie Site is an excellent way to get  
    students connected to the land.  I have used it as a post activity, often visiting a local  
    prairie here in Buena Vista County.”  K. Hixon, Storm Lake Middle School 
 

 
Were there any negative outputs or outcomes, and/or concerns about the 
accuracy of your evaluation data, which you did not list above?  If so, please 
identify the most relevant ones and explain.  
The pilot survey may not have been the most effective means to gather information about the 
project.  We did not anticipate that we would have so many people take a survey and not return 
it.  This experience will provide us with a better plan next time. 
 
Next time we will include more open ended questions on the survey.  Not all survey participants 
take time to fill in the comments and choose to rank only by a number system instead. 
 

 
1 Measurements of production, such as number in attendance at a workshop. 
2 What important things happen as a result of the project, such as a documented change in behavior or new concepts 
learned. 



Identify your one to three most effective marketing tools (i.e., conferences, e-
mails, flyers, news releases in local papers), describe your use of them, and 
why they were effective. 
Our best initial marketing tool was personal contact.  Due to the fact that naturalists are involved 
in this project and they have the opportunity to reach large numbers of people on a daily basis, 
this certainly had a positive impact.   
 
The quality of the website and the photographs spoke volumes to the visitors.  Once they viewed 
the site, they wanted to visit it in person.  Here is one comment … “When I watched the Dan 
Green Slough video … I could smell the water and feel the breeze! ☺”  L. Anderson, Boone 
 
Business cards advertising the website were also beneficial to hand out and have available to 
various business locations and schools. 
At least one but no more than three photo(s) of activities in jpeg format. 
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