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Honey Creek Resort State Park
Property Business Critique
February 2011

Operating Statistics:

Lodge revenue was on target, just $404 under budget in February and surpassed 2010 by
$5,572. Cottage revenue was $2,297 more than budget and $4,342 over 2010. When
combined, total room revenue for the month was $1,893 over budget.

Our combined room revenue was also up $9,914, 9.8% when compared to February,
2010. Our competitive set saw a decrease in revenue of 17.5% for the month and lowa
properties increased 8.7% year over year. Our average daily rates decreased by 2.0% over
February 2010 while the average daily rate for our competitive set increased by 3.5%.
Our overall occupancy increased 11.9% while our competitive set decreased 19.3%

The report includes only statistical data for cottages and lodge, RV’s are not included.
Honey Creek had an ADR of $101.28 and occupancy of 29.1%. Our RevPar for February
was $29.48, up 9.6% from a year ago. Our competitions RevPar was 16.5% lower year
over year.

Our reservationists took 1,178 reservations equating to 2,074 room nights and $302,500
in revenue. There are 4,281 room nights on the books for the remainder of the fiscal year
accounting for more than $615,000 in room revenue. Gift card sales for the month topped
$4,400.

Rooms Department:

The Lodge and Cottages combined for revenue of $110,906 compared to $100,992 last
year, with 1,084 rooms occupied compared to 969 last year. The lodge ADR was $89.11
with group business accounting for 3.8%, corporate 1.6%, and leisure business 94.6%.

The cottages had an average daily rate of $172.89 with 158 cottages rented. The market
mix of the cottage occupancy was 27.2% from the one bedroom cottages, 40.5% from the
two bedroom, and 32.3% from the four bedroom cottages.

The RV Park is closed for the winter season but will reopen next month.

The average length of stay in February was 2.1 nights per reservation. Construction stays
have decreased but we continue to do well with our two night weekend packages.

Front office payroll, including management and reservations, was under budget by
$1,467 but $1,365 more than 2010.

Housekeeping payroll includes the housekeeping and laundry staff, housekeeping
supervisor, inspectors and public space staff. Staff time for these positions was budgeted
-at $12.38 per occupied room and was $12.99 in February. New staff was better trained by
the middle of the month and we continue to see the cost per room decrease through
March.



Cottage housekeeping payroll was 17.9% of revenue on a budget of 21.4%.

Gift shop revenues were $1,057 more than budget and $1,466 more than last year. Net
income was under budget by $93 and was up by $747 from last year. The shop has been
re-merchandised by Matthew and spring stock started arriving by the end of the month.

Food and Beverage:

Total food and beverage revenue was $19,224 less than budgeted but $1,926 more than
February 2010. We continued to run several evening special offers in an effort to drive
business which resulted in our labor expense exceeding budget. Once again restaurant
covers were higher than expected and better than last year. The greatest portion of our
revenue shortfall occurred in banquets which was impacted by our lower than expected
group business. This lack of banquet business continues to have a negative impact on our
bottom line.

Banquet food, beverage and meeting room revenue was $17,972 compared to a budget of
$32,181. The restaurant had food and beverage revenue of $66,327 (including discounts)
compared to a budget of $71,342.

Food costs, not including meeting room and other revenue were 41.4% of pre-discounted
sales. This is compared to a budget of 38.0%. Food cost continues to be stable but was
impacted by lower banquet revenues this month. Food costs for the year are 36.0%
compared to a budgeted cost of 34.7%

Beverage cost as a percentage of total sales for the month was 29.1% compared to a
budget of 29.9%. Beverage costs for the year are 29.3% compared to a budgeted cost of
29.7%, and have been consistent over the past several months.

There was an unbudgeted entertainment expense of $1,000 for the Murder Mystery
dinner on February 13™. Over 200 guests attended the event which brought in more than
$4,500 in revenue.

Water Park:

Waterpark pass and birthday party sales were just $327 under budget in February and
snack bar sales were under budget by $1,641.

Weekends were extremely busy in the water park and our free Tuesday nights started to
bring people to the resort. Payroll was in line with our budget and $879 less than last
year. Cost of goods sold have been consistent over the past couple of months and were on
target again in February. There is an expense of $1,110 for tokens associated with our
two night winter package but half of this comes back to use through our share of arcade
revenue. Department income was $1,232 less than budgeted but $1,840 more than
February 2010. '



Administrative and General:

Credit card processing fees, which were $2,174 more than budget, are invoiced from the
prior month and are more than budgeted due to the volume of new reservations for the
summer season. These fees should be in line by the end of the fiscal year.

Administrative payroll and related expenses for the year remains on target and is
currently $3,177 under budget. Administrative assistant hours were increased in February
resulting in additional payroll of $963 however they remain under budget year to date.
Employee benefits expense includes a retroactive health insurance adjustment of $1,553.

Computer maintenance includes work performed by both Alliance Technologies and
Windstream Communication to bring our Johnson Controls system back on line. This

system had to be moved as part of our required PC compliance efforts.

Human resources expense includes $700 for new hire background checks. Payroll
processing fees reflect the cost to process and mail W-2’s plus year-end reporting cost.

Provision for doubtful accounts receivable reflects concessions made to a petroleum
group who stayed last summer and had issues with the location of their cottages and a the

billing for a dinner in the restaurant.

Travel expenses include trips to Des Moines for the monthly NRC meeting.

Property Operations/Maintenance:

The maintenance department payroll includes the lodge, restaurant, cottages, and
landscaping staff. Payroll for the month was $1,713 less than budget. We have reduced
the payroll hourly expense by 25% during the slow season, as called for in the budget.

Electric and mechanical equipment expense includes $943 to Schindler Elevator to
replace a call button on the third floor, $769 for repairs to the audio system in the main
ballroom, semi-annual service to our fire suppression system in the kitchen and other
small repairs in the laundry and water park.

Furniture and Fixtures expense includes the cost to purchase a coffee brewer for the gift
shop. We are now offering premium, locally roasted coffee by the cup and will eventually
do away with free coffee in the lobby.

Plumbing and heating expense includes the cost for Johnson Controls to reconfigure our
system after our network was modified for PCI compliance. Johnson Controls is located
in Ames and they made two trips to the property during the month totaling $1,165 in
travel charges. Work while at the property is charged at $149 per hour, and for the month
this totaled $3,390.

Removal of waste reflects two trash pulls and is $856 over budget.



Energy costs were $6,300 more than budget for the month but all utilities remain under
budget for the year. The electric expense was high due to 34 days in the billing cycle and
an adjustment for an estimated meter reading in December.

Golf:

Like last year warm weather allowed us to open the course for walking during the month
of February although only a couple of days were warm enough for golfers to get out. We
booked twenty rounds for the month and posted revenue of $397. We started out the
season with merchandise sales of $1,455 and food and beverage sales of $99.

Although below budget for the month we continue to project that GPS marketing and
Season Pass revenues will exceed our annual target. For the year we are $4,369 over
budget and payments will continue to come in through April

To increase awareness in two very important markets our golf and sales staff attended
golf industry trade shows in both Kansas City and Minneapolis. Each show featured
local, regional, and national golf vendors and was attended by several thousand golf
enthusiast. Awareness of The Preserve and our quality golf experience increases every
year and as a result we have seen a significant increase in booked stay-and-play packages
through March and April.

Payroll for the month was $908 over budget as the warmer weather allowed us to get an
early start on some of our spring course work. We will continue to conserve whenever
possible but will make sure the Preserve is in optimal playing condition as soon as
possible. We anticipate the course being fully operational with carts by mid March.

Erik continues to work with FEMA on flood reimbursement. Reimbursements will be
less than initial projections. Updates from Erik will follow as available.

Sales and Marketing:

Total guestroom revenue in February exceeded budget. Consumed group guestroom
revenue in February did not meet February 2011 group budget however. February group
guestroom budget was an additional $18,236 or 235% of February 2010 group guestroom
budget. Two of the February 2010 groups did not return to Honey Creek Resort in
February 2011. One of the groups moved their date to March 2011 and the other group
did not make their corporate goals and were not awarded an incentive trip to Honey
Creek Resort.

We booked five weddings in February 2011, guestroom revenue of $22,934, food,
beverage and rental an additional $19,625. Total group guestrooms booked in February
was 697 rooms with revenue of $86,722.

Two in-house events were marketed to bring guests to the resort during this slower
period, The Valentine’s Murder Mystery Dinner on Sunday, February 13" and Ladies
Night on Friday, February 18™. The Valentine’s Murder Mystery Dinner generated $295
in guestroom revenue and $2,780 food and beverage revenue. Ladies Night generated
$1,380 guestroom revenue and $4,226 food, beverage and vendor revenue.



The sales team continues to prospect for group business for fiscal third quarter 2012 due
to the challenge of booking group business during this time period. The Sales Team
exhibited at industry trade shows in lowa City and Omabha in February. While there, they
made personal sales calls to clients in those cities. The sales team also participated in
two golf shows in Minneapolis and Kansas City. Industry networking functions were also
attended in February.

Advertising placed in February for upcoming events held at the resort included
Valentine’s Dinner for Two and Murder Mystery Dinner, Ladies Night, Scrapbooking
Retreat, and the Wine & Jazz, Blues & Brews event held two nights in early March. All
of these events attracted a number of guests that were able to visit the resort for the first
time, dine in the restaurant and experience the lodging accommodations.

Resort specials promoted were a $59 Friday special for local residents and Swim for Free
on Tuesdays with a food item to be donated to a local food bank. Mediums used to
promote these specials were local newspapers and radio. Spring Break Special
promotions utilized print advertising in the Des Moines Register and Cedar Rapids
markets, radio, e-mail blasts, our web site and television in the Des Moines market.

Honey Creek also developed a high quality newspaper collateral piece that includes
upcoming events, packages, overview of resort amenities and meeting package specials.
The newspaper insert included 8,500 pieces distributed through the Des Moines Register
in the Cedar Rapids/lowa City, Waterloo/Decorah, Dubuque/Clinton/Davenport, and
Burlington/Fairfield markets. This piece was also handed out during tradeshows and
networking functions, is available at the resort for visitors and guests, and has been
delivered to area Chambers and visitors centers requesting Honey Creek material.

New collateral was also implemented including 2011 stay and play brochures and rate
card, bridal brochures, and updated Honey Creek resort rack brochures. Additional sales
pieces are in development to incorporate interpretive programming, activities and “green”
elements found at Honey Creek Resort.

90-Day Outlook:

March: Occupancy on the books in the lodge is 36.6% and the average daily rate is
$99.74. The cottages have approximate occupancy of 23.2% on the books and an ADR
of $225.09.

April: Currently we have forecasted occupancy of 36.4% in the lodge and 25.6% in the
cottages. We have an ADR of $89.20 in the lodge and $221.76 in the cottages.

May: We have forecasted occupancy of 45.5% in the lodge and 31.5% in the cottages.
We have an ADR of $98.64 in the lodge and $232.84 in the cottages.



Honey Creek Resort State Park
Operating Statistics
For the Eight Months ending February 28, 2011

CURRENT MONTH YEAR TO DATE
THIS YEAR BUDGET LAST YEAR THIS YEAR BUDGET LAST YEAR
LODGE OCCUPANCY STATISTICS:
$89.11 $92.94 $93.20 AVERAGE DAILY RATE $109.90 $111.34 $105.50
31.5% 30.4% 28.2% PERCENT OF OCCUPANCY 42.8% 45.3% 41.4%
873 893 797 TOTAL ROOMS SOLD 10,557 11,548 9,952
926 893 828 TOTAL ROOMS OCCUPIED 10,913 11,548 10,574

ADR BY MARKET SEGMENT:

$75.53 $83.35 $89.00 CORPORATE $76.63 $86.90 $95.93
$67.00 $89.05 $91.68 GROUP $102.24 $108.48 $96.13
$90.23 $96.65 $93.54 TOURIST/OTHER $118.18 $115.64 $116.94

MARKET MIX PERCENT:

1.6% 5.0% 70.0% CORPORATE 4.3% 5.0% 12.5%
3.8% 40.0% 16.7% GROUP 40.7% 40.0% 42.4%
94.6% 55.0% 82.6% TOURIST/OTHER 55.0% 55.0% 45.2%
53 0 31 COMPLIMENTARY ROOMS 356 0 622

2.6 20 3.2 NUMBER OF GUEST/ROOM SOLD 2.8 2.0 3.0
$28.07 $28.23 $26.25 REVENUE PER AVAILABLE ROOM $47.01 $50.39 $43.72

COTTAGE OCCUPANCY STATISTICS:

$172.89 $159.35 $162.95 AVERAGE DAILY RATE $228.35 $266.15 $258.78
20.2% 20.0% 18.0% PERCENT OF OCCUPANCY 50.4% 41.7% 39.7%
158 157 141 TOTAL COTTAGES SOLD 3,427 2,834 2,701
$34.84 $31.91 $29.31 REVENUE PER AVAIL. COTTAGE $115.02 $110.86 $102.73
RATHBUN LAKESHORE GRILLE
5,601 5,329 5,157 NUMBER OF COVERS 63,190 67,579 70,018
$8.96 $8.60 $8.53 DINING AVE COVER - BREAKFAST $8.71 $8.60 $8.46
$9.21 $10.00 $9.53 DINING AVE COVER - LUNCH $10.17 $10.20 $10.05
$11.58 $13.40 $12.63  DINING AVE COVER - DINNER $10.62 $12.95 $11.10
BANQUETS

895 1,450 867 NUMBER OF COVERS 22,489 22,950 22,948
$6.01 $10.00 $10.39 BANQUET - BREAKFAST $10.84 $10.00 $9.67
$3.61 $4.50 $4.23 BANQUET - BREAKS $6.70 $4.50 $4.34
$7.50 $14.00 $9.42 BANQUET - LUNCH $15.14 $14.00 $13.67

$16.19 $25.00 $22.23 BANQUET - DINNER $23.14 $25.00 $25.55

Bt



Honey Creek Resort State Park
Combined Balance Sheet

Current Assets
Cash on Hand and in Bank
Accounts Receivable
Inventory on Hand
Prepaid Insurance and Expenses
Operating Reserve
Construction and Bond Reserve

Fixed Assets
Land Improvements
Buildings
Golf Course and Buildings
Furniture Fixtures and Equipment

Other Assets
Pre-Bond and Legal

Total Assets

Current Liabilities
Accounts Payable
Advance Payments
Taxes Payable
Accrued Payroll
Accrued Interest Payable

Long Term Liabilities and Equity
Bonds Payable
Funding

Retained Earnings
Construction Expenses
Debt Service
Operations Retained Earnings
Operating Income - Current Fiscal Year

Total Liabilities & Equity

February 28, 2011

S 74,478.23
S 14,290.26
S 92,004.97
S 102,554.86
S 237,926.72
S 2,449,215.71

9,160,807.00
29,826,988.62
7,709,607.50
4,614,365.57

v N N N

S 2,053,132.82

S 56,335,372.26

240,824.74
434,266.91
23,022.34
87,307.48
376,872.00

v nnnn

W

28,000,000.00
33,391,024.17

W

(2,094,171.66)
(2,875,989.63)
(1,056,248.23)

(191,535.86)

wvr N n Wn

$ 56,335,372.26
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Honey Creek Resort State Park
Project Budget

Source of Funds

Budget Category General Honey Creek MFT P&l Total
Non-Construction Expenses
1 Pre Bond Expenses from 2002/2003 appropriation $ 1,850,000.00 $ 1,850,000.00
2 Staff, misc. expenses $ 1,050,000.00 $ 1,050,000.00
3 Architecture & Engineering (3) $ 3,557,507.00 $ 3,557,507.00
4 Art Project $ 225,000.00 $ 225,000.00
5 Legal $ 150,000.00 $ 150,000.00
6 Preopening Compensation $ 958,936.00 $ 958,936.00
Construction Packages
7 Golf Course & Grading $ 5,645,961.65 $ 46,702.61 $ 1,242,334.03 $ 6,934,998.29
8 Golf Buildings $ 799,587.00 $ 799,587.00
9 Lodge Base Bid $ 19,340,000.00
9a Approved Change Orders (Including Hardscape) $ 1,409,011.00
Total Lodge Package $ 20,749,011.00 $ 20,749,011.00
10 Sewer System and Lagoon $ 1,493,601.50 $ 331,393.50 $ 1,824,995.00
11 Docks $ - $ 524,634.14 $ 524,634.14
12 Roads and Parking $ 1,370,127.29 § 787,685.22 § 5,195,660.29 $ 7,353,472.80
13 Landscaping and Signs $ 138,875.00 $ 138,875.00
14 Cabins Base Bid $ 5,058,000.00
14a Alternate 1 - Geothermal $ 218,000.00
14b Alternate 2 - Concrete pads $ 23,100.00
14c Approved Change Orders $ 110,100.00
Total Cabin Package $ 5,409,200.00 $ 5,409,200.00
15 Activity Building $ 350,000.00 $ 350,000.00
16 Playground $ 200,000.00 $ 200,000.00
17 Beach (4) $ 80,000.00 $ 80,000.00
Equipment and Furnishings
18 Golf Course Equipment (1) $ 464,315.40 * $ 464,315.40
19 Experience Plan - Interpretation $ 50,000.00 $ 50,000.00
20 Lodge FFE (1) $ 3,025,339.63 * $ 3,025,339.63
21 Lodge FFE Design (1) $ 268,258.34 * $ 268,258.34
22 Cabin FFE $ 732,513.17 $ 732,513.17
Contingency and Bond Requirements
23 Change Orders & Contingency $ -
24 Change Orders & Contingency - Cabins $ -
25 Total Change Orders & Contingency $ - $ -
26 Operating Reserve Fund $ 500,000.00 $ 500,000.00
27 Additional Operating Contingency - Bond Payments 1-4 $ 4,107,332.00 $ 4,107,332.00
Total Expenditures $ 53,175,564.98 $ 1,690,415.47 $ 6,437,994.32 $ 61,303,974.77
Source of Funds
28 Appropriations (pre-FY09) $ 5,500,000.00 $ 5,500,000.00
29 Appropriations (FY09) $ 8,000,000.00 $ 8,000,000.00
30 Bond Proceeds $ 28,000,000.00 $ 28,000,000.00
31 Other (interest) $ 1,858,786.88 $ 1,858,786.88
32 Appanoose County $ 357,250.00 $ 357,250.00
33 Monroe County $ 357,250.00 $ 357,250.00
34 Rathbun Lake Resort, Inc. (RLR) $ 1,535,500.00 $ 1,535,500.00
35 SWAP/Waste Tire Funds $ 200,000.00 $ 200,000.00
36 EPA Funds for bioretention $ 57,719.00 $ 57,719.00
36A Lake Restoration Funding $ 199,906.50 $ 199,906.50
37 FY07 Grow lowa Values Fund $ 1,000,000.00 $ 1,000,000.00
38 FY08 Grow lowa Values Fund $ 1,000,000.00 $ 1,000,000.00
39 FY09 Grow lowa Values Fund (2) > $ 811,000.00 $ 811,000.00
40 FY10 Grow lowa Values Fund (2) 8 900,000.00 $ 900,000.00
41 FY 11 Grow lowa Values Fund (2) $ 760,000.00 $ 760,000.00
42 REAP FY 09 (5) $ 519,241.00 $ 519,241.00
43 REAP FY 10 (5) $ 1,200,000.00 $ 1,200,000.00
44 REAP FY 11 $ 1,133,900.00 $ 1,133,900.00

Expended to Date  Balance Remaining Total

$ 1,849,838.00 $ 162.00 $ 1,850,000.00
$ 1,083,096.86 $ (33,096.86) $ 1,050,000.00
$ 3,486,320.75 $ 71,186.25 $ 3,557,507.00
$ 196,565.00 $ 28,435.00 $ 225,000.00
$ 203,294.82 $ (53,294.82) $ 150,000.00
$ 993,366.94 $ (34,430.94) $ 958,936.00
$6,934,998.29 $ - $ 6,934,998.29
$774,609.21 $ 24,977.79 $ 799,587.00
$20,721,400.31 $ 27,610.69 $ 20,749,011.00
$1,585,672.16 $ 239,322.84 $ 1,824,995.00
$445,298.62 $ 79,335.52 $ 524,634.14
$7,287,550.30 $ 65,922.50 $ 7,353,472.80
$82,304.21 $ 56,570.79 $ 138,875.00

$ - $ .
$5,414,427.33  $ (5,227.33) $ 5,409,200.00
$268,103.86 $ 81,896.14 $ 350,000.00
$104,661.57 $ 95,338.43 $ 200,000.00
$2,209.20 $ 77,790.80 $ 80,000.00
$464,315.40 $ - $ 464,315.40
$48,552.86 $ 1,447.14 $ 50,000.00
$3,028,259.37 $ (2,919.74) $ 3,025,339.63
$268,258.34 $ - $ 268,258.34
$733,713.12 § (1,199.95) $ 732,513.17

$ - $ .
$262,073.28 $ 244,065.49 $ 506,138.77
$2,875,989.63 $ 1,231,342.37 $ 4,107,332.00
$ 59,114,879.43 §$ 2,189,095.34 $ 61,303,974.77



Honey Creek Resort State Park
Project Budget

45 Marine Fuel Tax $ 1,690,415.47 $ 1,690,415.47

46 Parks & Institutional Roads $ 6,437,994.32 $ 6,437,994.32 Source: Budget and Finance Bureau
Total Funding $ 53,390,553.38 $ 1,690,415.47 $ 6,437,994.32 $ 61,518,963.17 3/30/2011
Variance $ 214,988.40 $ - $ - $ 214,988.40

In-Kind Matching

45 Rathbun Regional Water Association $928,000

46 Chariton Valley Electric Cooperative $877,170

47 lowa Telecom $250,000
Total In-Kind Matching $2,055,170
Future Development:

48 Golf Cart Storage Building $100,000
Picnic Shelter and Restroom for day use area (identified in the

49 WKC Group Report) $200,000

50 Covered Driving Range (identified in the WKC Group Report) $25,000

51 Beach Restroom $150,000

52 Tents for group events $20,000

53 Spa Development (identified in the WKC Group Report) $20,000

54 Additional DOT Signage (identified in the WKC Group Report) Estimate TBD
Fishing Jetty and Connecting Access to Honey Creek State

55 Park Estimate TBD
Need to secure additional funding $515,000

(1) ltems are completed; budget has been adjusted to reflect actual expenses

(2) FY 09 Values Funds were cut $189K, not 20% as noted in letter from DED. FY10 amount was cut to $900,000 per legislation.

(3) This item reflects changes in the contract between the Department and TSP based on the Compromise Agreement from July 2008
(4) Design and construction costs have been finalized for the beach

(5) This reflects the Department funding the first 3 bond payments and new revenue sources.
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