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	Application 

DNR Watershed Implementation Grant
 

Due October 15, 2012



Form A – Cover Sheet and Executive Summary
Limit to one page
Water Quality Project Title:
(No longer than a four to six word title, which provides a distinct description of project)
Location of Watershed Targeted for Implementation Activities:

Agency or Organization Submitting Application:

Contact Person:

(This person will receive all correspondence regarding the grant application)

Street Address:
City/State/ZIP:

Telephone Number:

E-mail Address:

Amount of DNR Implementation Grant Funding Requested for Life of Project:
$

Amount of Matching Federal Funds





+
$

Amount of Matching State Funds





+
$

Total Project Cost


       

 


=
$

Project Executive Summary
Include a brief paragraph addressing the following points. Delete the bullet points below and replace with your summary paragraph. 
· Description of the water quality impairment(s) the implementation project will address. 

· Description of the nonpoint pollution sources or factors responsible for causing the identified water quality impairment(s). 

· Target load reduction for each pollutant should be defined. 

· Description of the actions/activities the project proposes to conduct (including goals, conservation practices to be implemented, public outreach efforts, etc.) and how these actions/activities will meet the Watershed Management Plan (WMP) load reduction goals. 

· Provide an overview of the proposed schedule for completing project activities, the overall project budget, and the amount of DNR Watershed Implementation Grant funding being requested. 

· Description of the methods the project will utilize to measure progress during the project’s life and to evaluate the project’s overall accomplishments toward implementing the approved WMP.

Signature of Organization Chairperson: 
Form B – Background Information
Limit to four pages, not including maps
Please see the full application guidance document for application requirements, resources, contact information and more at http://www.iowadnr.gov/Environment/WaterQuality/WatershedImprovement/ResourcesforLocalGroups/ImplementationGrants.aspx 
Provide relevant information concerning the watershed or project area. Most of this information should be readily obtained from the Watershed Management Plan.

Watershed Characteristics

· This section should provide relevant information about the watershed and its physical characteristics. 

· Identify the specific waterbody to be improved by the project. 

· Information provided should include: name of waterbody, location, size, watershed area, total watershed drainage acres, managing agency or organization, importance of waterbody as a resource (coldwater trout stream, drinking water supply, recreation, etc.), public uses and extent of use (user days, etc.), if known.

· Provide general information on the following topics, focusing on those items that contribute to the impairment or impact implementation of project: soils, climatic conditions, geologic characteristics, geographic setting and other watershed characteristics that affect the watershed. 

· Provide a map of the watershed and its boundaries. 

Water Resource Concerns and Impairments
· This section should provide information on the impairment(s) and causes. Existing water quality information and local observations should be addressed. 

· Identify the water resources’ impairment(s) and suspect pollutant(s).  

· Describe the impact that these problems are having on the use of the water resource. 

· Include relevant water monitoring and assessment data. 

· Identify local observations of water quality or decreased resource use.

· Indicate and quantify current water resource protection or improvement efforts in the watershed. 

Quantify Current Level of Pollutant Loading
· This section should identify the current level of relevant pollutant loading. 

· Quantify the amount of pollutant loading that is currently occurring. For example:

· 25,000 tons of sediment is delivered to the waterbody on an annual basis

· 2,000 pounds per year of phosphorus is delivered to the waterbody

· Partially treated septic effluent from 50 improperly functioning household
septic systems drains to the waterbody

· Indicate the reference source for the load calculation.

Form B – Background Information
Current Land Use
· Identify potential pollutant sources that contribute to waterbody impairment. 

· Identify current land use in the watershed or project area such as acres of cropland, typical cropping patterns, land management practices, existing conservation practices, landowners, number of farmsteads or landowners, pasture, CRP acres, timber, urban, publicly owned areas, and other uses.

· Describe and quantify livestock information for the project area, if applicable, including: type and number of livestock, existing livestock facilities, permitted animal waste facilities, animal waste storage and handling methods, animal waste land application methods and rates. 

· Identify non-agricultural sources such as industries that are impacted by poor water quality, industrial sources of pollution, urban or residential areas impacted by, or impacting water quality.

· Maps of project area, pollutant sources, watershed, land use, or other relevant information should be included. 
Form C – Project Plan
Limit to four pages, not including maps

The length of the project plan shall not exceed four pages (not including maps). Most of this information should be readily obtained from the Watershed Management Plan.

Project Description
Provide a brief description of the proposed project and what phase of the WMP it is designed to implement. 

Project Objectives
Provide project objectives to address the water quality problems identified in the background portion of the project application. Make project objectives measurable and realistic and relate them back to the goals, objectives, load reduction targets, and milestones in the WMP.

Examples of project objectives are:

· Reduce manure application rates on crops by 25 percent

· Eliminate continuous livestock access on 50 percent of the stream corridor

· Reduce 3,000 tons per year of sediment delivery to the lake 

Methods Employed
Provide details on the methods that will be used to protect or improve water quality such as BMPs to be installed. (Explain public outreach strategies separately in Form E: Public Outreach Strategies.) The project should focus on critical areas or pollutants identified in the WMP that contribute to the impairment(s) of the water resource. Quantify the practices necessary to fully address the water quality impairments and problems:

Examples of critical areas or problems include:

· Areas with high sediment delivery to the water resource

· Gullies

· Livestock with continuous access to the water resource

· Feedlots in proximity to the water resource

· Homeowners with faulty septic systems

· Intensively cropped land in proximity to the water resource

· Abandoned wells

· Sinkholes

Example of quantifiable practices:

· Terraces are needed on 1,200 crop acres

· 10 livestock producers need animal waste control facilities

· 2,000 crop acres will benefit from nutrient management systems

Measures of Success
Identify how the project will measure success and relate these measures back to the goals, objectives, milestones and targets in the WMP. 

Examples of ways to measure success of the project would be:

· Pollutant load reductions 

· Implementation of demonstrated or recommended conservation practices

· Reduced use of nutrients and/or pesticides

· Photographic evidence of changes in erosion or improved water quality

· Water quality monitoring data showing improving trends in physical, chemical and/or biological parameters

· Number of farmer,landowner, and/or resident contacts

Funding Level
Indicate amount of dollars requested from DNR (Implementation Grant). 

Indicate amount of dollars requested from matching sources of funding.

Include details such as, cost-shares, in-kinds and other contributions on Form F, Detailed Budget.  

Time Frame and Implementation Schedule
Identify estimated length of project. Project should indicate a start date of July 1, 2013 or later. Develop a realistic schedule for project implementation showing planned activities for each project year, who will perform the activities, and projected completion dates. 

Examples of types of activities that may be listed in a schedule include:

· Hire staff

· Develop an annual workplan

· Conduct organizational meetings

· Prepare conservation plans (number of plans and acres/year)

· Conduct integrated crop management or other farm management meetings

· Conduct major work activities (separate out by each activity)

· BMP goals (quantify by type, load reduction and number of BMP implementations/year)

Lead Agency
Provide name of agency responsible for executing the project plan. 

Cooperating Agencies and Private Groups
List and discuss the role of each agency, government, college or private organization that is materially participating in the implementation of the project. Participation can be in the form of financial contribution, technical assistance, volunteer labor, supply donations or other types of support. Also describe other activities that are occurring in the watershed that contribute or are related to the project, such as MRBI, NWQI, SRF, WPF/WSPF, WIRB, etc
Form D – Project Coordinator/Staffing

Limit to one page

Watershed Implementation Grant Application

The length of the project coordinator and staffing form shall not exceed one page. The Watershed Management Plan should estimate the resources needed to coordinate and implement the plan. Part of the estimate should include financial needs for a project coordinator(s) and/or other staff. This form should be used to provide information about the project coordinator or the plans to hire a project coordinator.

Identify:

· Qualifications and experience of existing project coordinator(s), including his or her capacity and commitment to successfully implement a watershed implementation grant. If no project coordinator is currently on staff, describe the applicant’s process for hiring a watershed coordinator and qualifications that will be required of a successful candidate. 

· Staffing and technical support barriers to successfully implement a watershed implementation grant and how those barriers will be overcome. 
Form E – Previous Progress Made in Implementing the WMP

Limit to one page

Watershed Implementation Grant Application

The length of this Form E shall not exceed one page.

An approved Watershed Management Plan includes, among other things, an implementation schedule, measurable milestones and project outcomes. The goal of a watershed implementation project is to implement the activities outlined in the approved Watershed Management Plan in accordance with the WMP schedule in order to achieve the measurable milestones and outcomes outlined in the plan. 

Part of the evaluation of any application for additional funds to implement a phase of a WMP (beyond the first phase) must therefore include an assessment of the effectiveness of previous efforts to implement the WMP and to determine whether the applicant is making sufficient progress in meeting the goals, objectives, milestones and outcomes as set forth in the WMP.

This form should be used by the applicant to provide information about the progress that has been made to-date in implementing the WMP, including:

· To what extent has plan implementation been consistent with the schedule, measurable milestones and outcomes identified in the WMP.
· Obstacles or barriers that have limited or impeded the applicant’s ability to meet the WMP schedule, milestones and outcomes, so far.
· Strategies to address these barriers or obstacles going forward

· Adjustments to the WMP schedule, milestones and/or outcomes that may be necessary to account for these obstacles or barriers.
· Potential impacts these barriers or obstacles may have on the continued successful implementation of the WMP, as designed, if they cannot be addressed or overcome.
Form F – Public Outreach Strategies
Limit to one page

The length of the public outreach strategies portion shall not exceed one page. Most of this information should be readily obtained from the Watershed Management Plan. 
Identify:
· Target audiences you need to reach to have a successful community watershed project.
· Opportunities to build support for your effort among your target audiences and in the community.
· Barriers to community and audience support and participation in the effort.
(Note that opportunities and barriers should preferably be identified through formal research of the community and target audiences conducted for the watershed management plan.).
Propose:
· Outreach strategies to overcome barriers and build on opportunities listed above to reach. project goals (list strategies according to the year in which they will occur in your project)

· Measurable evaluation methods to gauge the success of your outreach efforts, including methods to evaluate how effective outreach strategies are in helping you reach overall watershed goals (list evaluation efforts according to the year in which they will occur in your project. Evaluation should be ongoing throughout the life of your project).
Example format:

Target audiences:

Opportunities:

Barriers:

Year one:

Strategies:

Evaluation:

Year two:

Strategies:

Evaluation:
Form G – Detailed Budget

A detailed budget should be filled out for each state fiscal year (July 1 through June 30) for the life of the project. Include other sources of funding and/or in-kind contributions. 

	BUDGET FOR YEAR #
	 
	FY:
	20__
	
	
	
	
	
	
	

	PROJECT NAME:
	 
	 
	 
	 
	AGENCY:
	 
	
	
	
	

	Component
	Number, Acres or Other Units
	Total Cost
	Landowner Cost
	Cost Share Rate
	Project Cost
	319 Cost
	Other Funding Source(s) Cost
	Other Funding Source(s) ID
	Match Type
L- local

S- state

F- federal
	Other Funding - Committed or Anticipated*

	Salary & Benefits
	 
	 
	
	 
	
	 
	 
	 
	
	 

	Indirect Costs
	 
	
	 
	 
	
	 
	 
	 
	
	 

	Travel/Training
	 
	 
	 
	 
	
	 
	 
	 
	
	 

	Supplies
	 
	
	 
	 
	
	 
	 
	 
	
	 

	Inform./Outreach
	 
	
	 
	 
	
	 
	 
	 
	
	 

	Contractual 
	 
	
	 
	 
	
	 
	 
	 
	
	 

	Equipment
	 
	
	 
	 
	
	 
	 
	 
	
	 

	Other 
	 
	
	 
	 
	
	 
	 
	 
	
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	Conservation Practices:
	 
	
	 
	 
	
	 
	 
	 
	
	 

	 
	 
	 
	 
	 
	
	 
	 
	 
	
	 

	 
	 
	
	 
	 
	
	 
	 
	 
	
	 

	 
	 
	
	 
	 
	
	 
	 
	 
	
	 

	 
	 
	
	 
	
	
	 
	 
	 
	
	 

	Totals
	 
	
	 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	




* Please indicate whether funds are anticipated or committed. 

Form H – Minority Impact Statement
Watershed Implementation Grant Application

Pursuant to 2008 Iowa Acts, HF 2393, Iowa Code Section 8.11, all grant applications submitted to the State of Iowa which are due beginning Jan. 1, 2009 shall include a Minority Impact Statement. This is the state’s mechanism to require grant applicants to consider the potential impact of the grant project’s proposed programs or policies on minority groups.  

Please choose the statement(s) that pertains to this grant application. Complete all the information requested for the chosen statement(s).  

  The proposed grant project programs or policies could have a disproportionate or unique positive impact on minority persons.  

· Describe the positive impact expected from this project.

· Indicate which group is impacted: 



___ Women



___ Persons with a Disability



___ Blacks



___ Latinos



___ Asians



___ Pacific Islanders



___ American Indians



___ Alaskan Native Americans



___ Other

   The proposed grant project programs or policies could have a disproportionate or unique negative impact on minority persons.  

· Describe the negative impact expected from this project.

· Present the rationale for the existence of the proposed program or policy.

· Provide evidence of consultation of representatives of the minority groups impacted.  

· Indicate which group is impacted: 



___ Women



___ Persons with a Disability



___ Blacks



___ Latinos



___ Asians



___ Pacific Islanders



___ American Indians



___ Alaskan Native Americans



___ Other

   The proposed grant project programs or policies are not expected to have a disproportionate or unique impact on minority persons.  

· Present the rationale for determining no impact.

I hereby certify that the information on this form is complete and accurate, to the best of my knowledge:  

Name:________________________

 

Title:  ________________________

Definitions

“Minority Persons,” as defined in Iowa Code Section 8.11, mean individuals who are women, persons with a disability, Blacks, Latinos, Asians or Pacific Islanders, American Indians and Alaskan Native Americans.

“Disability,” as defined in Iowa Code Section 15.102, subsection 5, paragraph “b”, subparagraph (1):b. As used in this subsection:


(1)  “Disability” means, with respect to an individual, a physical or mental impairment 

that substantially limits one or more of the major life activities of the individual, a


record of physical or mental impairment that substantially limits one or more of the 



major life activities of the individual, or being regarded as an individual with a physical 

or mental impairment that substantially limits one or more of the major life activities 

of the individual.


“Disability” does not include any of the following:

         
(a)  Homosexuality or bisexuality.

         
(b)  Transvestism, transsexualism, pedophilia, exhibitionism, voyeurism, gender 


identity disorders not resulting from physical impairments or other sexual behavior 

disorders.


(c)  Compulsive gambling, kleptomania, or pyromania.

         
(d)  Psychoactive substance abuse disorders resulting from current illegal use of drugs.

“State Agency,” as defined in Iowa Code Section 8.11, means a department, board, bureau, commission, or other agency or authority of the State of Iowa.
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