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Activity ID Activity Name Orig
Dur

Start Finish

Lake Delhi Dam ReconstructionLake Delhi Dam Reconstruction 189 01-Apr-12 14-Jan-13

ProjectProject 264 01-Apr-12 20-Dec-12

1040 Award - Phase 1 0 01-Apr-12*

1042 Phase 2 - Construction Duration - Cal Days 157 01-Apr-12 04-Sep-12

1045 Award Phase 2 0 18-Jun-12*

1047 Phase 1 - Project Complete 0 04-Sep-12

1050 Phase 2 - Project Complete 0 20-Dec-12

1060 Phase 2 - Construction Duration - Cal Days 186 18-Jun-12 20-Dec-12

ConstructionConstruction 180 16-Apr-12 14-Jan-13

Phase 1 ConstructionPhase 1 Construction 95 16-Apr-12 04-Sep-12

MobilizationMobilization 46 16-Apr-12 15-Jun-12

2000 Mobilization 10 17-Apr-12 27-Apr-12

2010 Submittals 20 17-Apr-12 12-May-12

2020 Procurement 45 17-Apr-12 15-Jun-12

2030 NTP 0 16-Apr-12*

North Dam StructureNorth Dam Structure 84 30-Apr-12 04-Sep-12

CofferdamCofferdam 84 30-Apr-12 04-Sep-12

5590 Cleanup/Excavation 4 30-Apr-12 03-May-12

5600 Cofferdam - Upstream & Downstream 10 04-May-12 17-May-12

5605 Riprap 3 18-May-12 21-May-12

5610 Dewater 5 18-May-12 23-May-12

5620 Silt Curtain 3 18-May-12 21-May-12

5630 Buoys 3 22-May-12 24-May-12

5640 Remove Cofferdam 10 20-Aug-12 04-Sep-12

North EmbankmentNorth Embankment 32 30-Apr-12 09-Jun-12

3000 Demolition/Removal Embankment & Pavement 30 30-Apr-12 07-Jun-12

3010 Reinforced Conc Walls 15 19-May-12 07-Jun-12

3012 Soil Fill 2 08-Jun-12 09-Jun-12

North Abutment WallNorth Abutment Wall 27 11-Jun-12 26-Jul-12

3015 Concrete Slab Removal & Excavation 5 11-Jun-12 18-Jun-12

3017 Massive Blocks 15 19-Jun-12 12-Jul-12

3060 Structural Backfill 3 13-Jul-12 16-Jul-12

3070 Site Restoration 4 17-Jul-12 26-Jul-12

Powerhouse & Existing SpillwayPowerhouse & Existing Spillway 60 24-May-12 27-Aug-12

PowerhousePowerhouse 60 24-May-12 27-Aug-12

4000 USACE Stabilizaton 40 24-May-12 26-Jul-12

4010 Waterproofing 20 27-Jul-12 27-Aug-12

SpillwaySpillway 40 15-Jun-12 18-Aug-12

4020 Existing Gate Replacement 40 15-Jun-12 18-Aug-12

4030 USACE Stabilization 40 15-Jun-12 18-Aug-12

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27
March April May June July August September October November December January

2012 2013

Award - Phase 1

Award Phase 2

Phase 1 - Project Complete

Phase 2 - Project Complete

Mobilization

Submittals

Procurement

NTP

Cleanup/Excavation

Cofferdam - Upstream & Downstream

Riprap

Dewater

Silt Curtain

Buoys

Remove Cofferdam

Demolition/Removal Embankment & Pavement

Reinforced Conc Walls

Soil Fill

Concrete Slab Removal & Excavation

Massive Blocks

Structural Backfill

Site Restoration

USACE Stabilizaton

Waterproofing

Existing Gate Replacement

USACE Stabilization
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Remaining Level of Effort

Actual Level of Effort

Second Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

WBS Summary Activity

WBS Summary Progress

Lake Delhi Dam Reconstructon

Preliminary Planning Schedule

Date Revision Checked Approved

24-Aug-11 Rev 1.00 Peliiminary Planning S...

25-Aug-11 Rev 1.01 Backcheck 1

25-Aug-11 Rev 1.02 Backcheck 2

25-Aug-11 Rev 1.03 Backcheck 3

12-Dec-11 Rev 2.00 - Phase Construction

12-Dec-11 Rev 2.01 - Backcheck 1

Lake Delhi Dam – Design Alternatives Report G-11



Activity ID Activity Name Orig
Dur

Start Finish

Phase 2 ConstructionPhase 2 Construction 115 16-Jul-12 14-Jan-13

MobilizationMobilization 46 16-Jul-12 27-Sep-12

5550 Mobilization 10 17-Jul-12 03-Aug-12

5560 Submittals 20 17-Jul-12 20-Aug-12

5570 Procurement 45 17-Jul-12 27-Sep-12

5580 NTP - Phase 2 0 16-Jul-12*

South EmbankmentSouth Embankment 104 04-Aug-12 14-Jan-13

CofferdamCofferdam 54 04-Aug-12 22-Oct-12

5000 Cleanup/Excavation 4 04-Aug-12 10-Aug-12

5010 Cofferdam 15 28-Aug-12 17-Sep-12

5020 Dewater 5 11-Sep-12 17-Sep-12

5030 Silt Curtain 3 19-Sep-12 24-Sep-12

5040 Buoys 3 25-Sep-12 27-Sep-12

5050 Remove Cofferdam 15 03-Oct-12 22-Oct-12

Earthen DamEarthen Dam 65 28-Aug-12 27-Nov-12

5200 Demolition, Excavation, Removal Debris & Emba... 15 28-Aug-12 17-Sep-12

5210 Site Clearing 10 19-Sep-12 02-Oct-12

5213 New Embankment Earthwork 30 19-Sep-12 29-Oct-12

5220 Cut-Off 10 19-Sep-12 02-Oct-12

5225 Erosion Protection 5 30-Oct-12 03-Nov-12

5270 Finish Grading 5 05-Nov-12 14-Nov-12

5280 Site Restoration 10 15-Nov-12 27-Nov-12

New SpillwayNew Spillway 65 03-Oct-12 14-Jan-13

5500 Reinforced Concrete 50 03-Oct-12 13-Dec-12

5505 Valves in Slide Gate 6 14-Dec-12 20-Dec-12

5510 Erosion Protection 10 14-Dec-12 08-Jan-13

5540 Fencing 5 09-Jan-13 14-Jan-13

Fish PassageFish Passage 25 30-Oct-12 07-Dec-12

6100 Grading & Excavation 15 30-Oct-12 20-Nov-12

6110 Rock Rapids Structure 10 21-Nov-12 07-Dec-12

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27
March April May June July August September October November December January

2012 2013

Mobilization

Submittals

Procurement

NTP - Phase 2

Cleanup/Excavation

Cofferdam

Dewater

Silt Curtain

Buoys

Remove Cofferdam

Demolition, Excavation, Removal Debris & Embankment

Site Clearing

New Embankment Earthwork

Cut-Off

Erosion Protection

Finish Grading

Site Restoration

Reinforced Concrete

Valves in Slide Gate

Erosion Protection

Fencing

Grading & Excavation

Rock Rapids Structure
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