


Success Story Template 
Iowa Solid Waste Environmental Management Systems (EMS) 
Program Participants


This template is intended for use by the EMS program.  Each section in the template is followed by a self-check, which outlines criteria relevant to that section.  

CONTACT INFORMATION:





1

	Name:      
	Title:      
	Organization:      
	Phone:      
	E-mail:      


1. SUCCESS STORY TITLE: 
	
     




CHECK – Has a title:
[bookmark: Check1]|_| Captured the overall message of the story?
|_| Included an action verb?


2.  ENVIRONMENTAL ASPECT/IMPACT OR PROBLEM THAT WAS TACKLED:

	
[bookmark: _GoBack]     












CHECK – Is the:
|_| Environmental Aspect or problem described – especially why it’s important to address it?
|_| Do we know who the affected population(s) is/are?

 3.  LIST THE OBJECTIVE/TARGET AND A BRIEF ACTION PLAN/ACTIVITY DESCRIPTION OR DESCRIPTION OF PROJECT IF IT’S NOT AN EMS OBJECTIVE/TARGET:
	
     














CHECK – Has the participant:
|_| Identified who was involved, including partners (if any)?
|_| Described the action steps towards addressing the Objective/problem? 
|_| Identified the target audience of the program/activity?
|_| Described how the progress (metrics/target) of the program/activity were evaluated?
|_| Stated if/how EMS program support (grant funds? other?) contributed to the success of the Objective/project?

4. PROGRAM/ACTIVITY OUTCOMES: 

	
[bookmark: Text1]     











CHECK – Is the: 
|_| Outcome demonstrating how the Objective/program addressing the Aspect/Impact or problem identified?   
|_| Conclusion to the success story provided, using data/metrics where possible? 


5. CHECK IF ANY OF THE FOLLOWING ARE BEING SUBMITTED TO COMPLEMENT YOUR STORY (EXAMPLES – NOT LIMITED TO THESE):
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|_| Spreadsheets documenting results
|_| Quote from Partner/Participant 
|_| Sample of Materials Produced
|_| Press Release
|_| Promotional Materials
|_| Photo(s) of Project
|_| Video/Audio Clip
|_| Other (Explain: ______)

Other Suggestions: 
· Avoid using passive voice (e.g., “Trainings were provided.”). Use active voice (e.g., “X partner provided Watershed training.”), and be clear about who is doing the action in every sentence. 
· Include direct quotes if they strengthen the story. 
· Limit use of acronyms. If you use acronyms, spell them out on first mention. 
· Use plain language. Avoid jargon. Readers often skip over terms they don’t understand, hoping to get their meaning from the rest of the sentence. 
· Keep messages simple and concise.
· Avoid broad, sweeping statements (e.g., “There was a noticeable increase in recycling” or “A significant amount of money was saved”).
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