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lowa Solid Waste

| D Environmental Management System
Annual Report

Note: Please complete this report in your own document format (Word or PDF). It must contain all the
information requested below in the order requested. Please label all Sections and Attachments. You may, but are
not required to, use Intelex software outputs in the development of the annual report. Attachments should be
identified as requested. Additional attachments you wish to submit may be numbered similar to requested
attachments with subsequent numbers. (Example: A&I3 for a document explaining more about how significance
criteria are compiled)

Please submit your organization’s most current version of each procedure, list or document. You do not need to
submit a document if you submitted the same version in a previous year. Please identify the year the document was
submitted and document reference number/date if possible. If you have questions, contact Leslie Goldsmith, 515-
281-8499, leslie.goldsmith@dnr.iowa.gov.

Planning Area or Landfill Service Area Information:
Name of Planning Area or Permitted Facility Service Area: ~_Cedar Rapids/Linn County Solid Waste Agency

Mailing Address: 1954 County Home Road

Physical Address: 1954 County Home Road

City: Marion State: 1A Zip: 52302
Name of person filling out report: ~_Marie DeVries
Phone: 319-377-5290 ext. 108 Email Address: mdevries@solidwasteagency.org

A. Executive Summary
Provide an overview of the environmental improvements and benefits achieved during the past year as related
to the system’s objectives and targets. This information would be similar to what is presented for management
review. (Attachment ES1)
1. Environmental Policy Statement
A. Attach a copy of your organization’s current Environmental Policy Statement (EPS). (Attachment EPS1)
Environmental Policy Statement was last updated - Date: _April 2011
Last reviewed - Date:  October 2011
If your EPS has been revised since the last EMS Annual Report, provide a summary of changes. (Attachment
EPS2.)
2. Environmental Aspects and Impacts
a. Attach the list of significant Environmental Aspects and Impacts whether adverse or beneficial, identified by
your organization stemming from activities, services and facilities in the past year. (Attachment A&/1)
b. Provide information about how your organization scored or weighted aspects and impacts, suchasan
Environmental Aspects, Impacts and Significance Criteria Procedure or Process. (Attachment A&I2)
Or
Your most current procedure or process has already been submitted to DNR in an EMS Annual Report.

Date:
The Environmental Aspects, Impacts and Significance Criteria Procedure or Process was last updated —
Date: August 2011 Last reviewed - Date:  August 2011

Environmental Management System Annual Report



c. Are there large facility, service or programmatic changes pending (opening a compost site or landfill closure
for example) that are likely to change the identified impacts in the coming year, beyond the usual annual
fluctuations? D<) Yes [_| No
If yes, give a brief summary. (Attachment A&I3)

3. Legal and Other Requirements (compliance requirements)

The EMS Program expects regulatory compliance with all applicable laws and regulations (not just those

administered by DNR Land Quality) but an agency out of compliance will not be dropped from the EMS

program or denied continuation as an EMS so long as they demonstrate ongoing and diligent efforts to resolve

areas of non-compliance.

a. Provide your organization’s most current list of Legal and Other Requirements including relevant

&environmental laws, regulations and permits and worker health and safety regulations. (Attachment L&01)
It is attached

Or
Your most current list has already been submitted to DNR in an EMS Annual Report. Date:
Your list was last updated - Date: October 2011 Last reviewed - Date: October 2011

b. Attach your organization’s most current procedure or process for tracking changes in legal/regulatory
requirements. (Attachment L&02)

X it is attached

Or

Your most current procedure or process has already been submitted to DNR in an EMS Annual Report.

Date:

Your procedure or process was last updated - Date: _February 2011

Last reviewed - Date:  October 2011

c. Provide a brief summary of your organization’s compliance performance for the previous year. List any
recurring or significant violations related to the identified legal requirements and describe progress in
resolving violations. (Attachment L&O3)

X it is attached

Six Plan Components

For each of the six plan components (yard waste management, hazardous household waste collection, water
quality improvement, greenhouse gas reduction, recycling services, and environmental education) provide
spreadsheets, tables, and/or narratives specifically address elements 4 (Objectives and Targets), 5 (Action Plan),
6 (Identify Roles and Responsibilities) and 8 (Monitoring and measurements) of HF 2570’s EMS (listed below)
and your organization’s efforts in the previous year.

Provide a document or series of documents detailing information below.  (Attachment - Action Plan)

4. Objectives and Targets - List the environmental objective(s) relevant to the plan component and the targets

established for achieving the objectives. (Attachment O&T1 or note that information is included in attachment
Action Plan)

5. Action Plan - Describe actions taken or planned to be taken to achieve the objectives and targets. The plan should

6.

identify personnel and organizations responsible for carrying out tasks identified and roles individuals and
organizations have in action plans. Action Plans may include other information such as budget needs, skills and
facilities. The plan should also contain timelines for completion of steps and a schedule for periodically reviewing
and updating objectives and targets. (Attachment AP1 or note that information is included in attachment Action
Plan)
Identify roles, responsibilities and additional needs — Either in a separate attachment or in the Action Plan above,
note who is responsible for achieving objectives and targets. (Attachment RR1 or note that information is included
in attachment Action Plan)
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7. Communication/Training/Awareness
a. Attach your organization’s most current procedure or process for Communications. information regarding
how both external and internal communications are handled should be included. (Attachment CTA1)
X 1tis attached
Or
Your most current procedure or process has already been submitted to DNR in an EMS Annual Report.
Date:
When was your procedure or process last updated? Date: October 2011
Last reviewed? Date:  October 2011
b. Attach your organization’s most current procedure or process for Training, & Awareness. (Attachment CTA2)
@ It is attached
Or
Your most current procedure or process has aiready been submitted to DNR in an EMS Annual Report.
Date:
When was your procedure or process last updated? Date: February 2011
Last reviewed? Date: October 2011
8. Monitoring and Measurement —
Attach your procedure or description of the process of how your organization monitors environmental
performance. (Attachment MM1).
@ it is attached
Or
Your most current procedure or process has already been submitted to DNR in an EMS Annual Report.
Date:
When was your procedure or process last updated? Date:  February 2011
Last reviewed? Date: October 2011
B. Summary of Progress against Specific Local Goals
For each of the six plan components (yard waste management, hazardous household waste collection, water
quality improvement, greenhouse gas reduction, recycling services, environmental education), provide a
spreadsheet, table, and/or narrative that addresses the following required elements of HF 2570’s EMS and your
organization’s efforts in the previous year.

9. Assessment —Internal Audit submit most recent documentation
Did your organization perform an Internal Audit since the last Annual Report was submitted?
EIYes (if yes, submit as Attachment IA1) Date: October 14,2011
Name of Assessor(s): Jennifer Fencl; Jason Evans

[ INo Date scheduled:
10. Re-evaluation and modification - When and how did the organization review EMS elements and EMS Targets
and Objectives? Please submit documentation about how this has been done. (Attachment RM1)

Other: External Assessment or Audit
Date of last External Audit:  October 25, 2011
Name of Auditor(s):  Leslie Goldsmith, Jeff Fiagle, Jennifer Wright, Becky Jolly

Please attach a copy of the result of an External Assessment or Audit and any other pertinent documents. (If
Applicable) (Attachment EA1)

Or
Date EMS External Audit is scheduled:
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A. Executive Summary
Attachment ES1

Executive Summary: 2011 Environmental
Improvements & Beneficial Projects

Recycling Services & Water Quality Progress made on Resource
Recovery Building & Improvements at Site 2 (1954 County Home Road
site, north of Marion). Steps forward include schematics completion
and final design initiation as well as project property purchase, platting,
and rezoning. Scheduled to break ground in 2012, the project will
facilitate additional recycling and enhance storm water management.

Recycling Services Successful completion of Biomass Waste Wood
Recovery Demonstration project; 6,000 tons of wood waste converted to
alternative fuel e Implemented asphalt shingle recycling pilot project
with private partner; 1,000 tons recycled in first month of operation e
Awarded more than $100,000 in grants for recycling and other
environmental projects in Linn County (Attachment ES2) e Successfully
completed multi-family recycling pilot at condominium complex.

GHG Emissions Carbon credits from landfill gas flaring at Site 2 verified;
credits currently for sale ® Agency purchased hybrid car for staff travel,
replacing less fuel efficient vehicle e Initiation of landfill gas to energy
project in which landfill gas will be converted to electricity via generator
and waste heat from generator utilized on site ¢ Energy Team evolves
and changes name to “The Sustainables.” Among their projects: “No
idling” policy implemented at Agency sites.

Water Quality Measures to reduce erosion and better manage storm
water both on Agency site and elsewhere in Linn County included

1) demonstration project in which hundreds of seed balls dispersed on
Agency pond shoreline

2) Agency grant funds awarded to Coe College and local Habitat for
Humanity for rain garden/water quality projects.

Environmental Education Implemented new “Recycle More Linn
County” media campaign with partners—City of Cedar Rapids and City
Carton Recycling, Inc. @ Compared to 2009 base year, Agency reached
31% more students & residents and increased number of presentations
and tours by 80%.

Yard Waste Re-started composting pilot project with WalMart produce;
currently accepting 8-10 tons of food waste weekly e Surveyed 27 area
grocers about their organic waste.

Hazardous Materials Increased the number of mobile collection events
e Increased the number of registered small quantity generators.



A. Executive Summary

Attachment ES2: Agency Grant Awards

FY 2011 and FY2012 (to date) Community Partnership Grant Program

FY2011
Options of Linn Co

New Bo
Downtown District

Apache Hose
Green Americorps

Kirkwood College
Overhead Door
TOTALFY11

FY2012
ReStore

Czech Museum
Habitat
Tapestry

Coe College
Raining Rose

Total to date (11-15-11)

Award

$10,000

$6,950
$8,300

$10,000
$1,585

$10,000
$10,000
$56,835

$8,875
$4,430
$10,000
$10,000

$9,630
$10,000
$52,935

Recycling Equipment/densify
styrofoam

Environmental

Education
Equipment/recycling
Recycling Equipment/Plastic
wrap baler

Environmental

Education

Recycling Equipment:
Compactor/Bins

Recycling Equipment/OCC baler

Recycling Equipment/OCC baler
Environmental Education:

Water Quality

Water Quality Project/Storm Water
Management

Re-Use Project: Furniture

project

Water Quality Project/Rain

Garden

Recycling Equipment/OCC baler



i. Environmental Policy Statement
Attachment EPS1

*Mission Statement
Ensuring the heaith, safety and welfore of Linn County residents by managing discarded materiols as resources in o way that is
cost-effective and environmentally sound.

*Environmental Policy Statement

The Cedar Rapids/Linn County Solid Waste Agency (Agency) is a public entity charged with managing discarded materials as
resources. Resource recovery is achieved through a variety of methods including community education, recycling, compoéting, and
capturing waste wood for biomass fuel. The Agency continuously explores the viability of new and/or different technologies for
managing discarded materials. This policy establishes the foundation for an Environmental Management System (EMS) and applies

to Agency operations and activities as well as heightens environmental awareness in the community.

In keeping with its mission, the Agency Board of Directors and its employees are committed to protecting and preserving the

community by implementing an integrated resource management plan that protects the community’s land, air and water. Agency

Board of Directors and employees are committed to:

- Preventing or minimizing damage to the environment

- Promoting employee, customer and contractor safety via appropriate emergency and operational policies, procedures, and
training programs

- Meeting and, where appropriate, exceeding requirements of applicable local, state, and federal regulations

- Fostering open communication with employees and the public, anticipating and responding to their concerns about potential
and actual impacts of operations and services

- Maintaining the financial viability of services through diversification of revenue sources and efficient operations

- Promoting the use of recycled and reused materials through education and outreach programs as well as exploring and
supporting sustainable markets for recovered materials

- Developing, designing and operating facilities that are energy and resource efficient

- Promoting continuous improvement in pollution prevention by establishing environmental objectives and targets that can be

measured and evaluated

EMS efforts are led by a core team of staff members. Members of the team actively solicit input from employees at all Agency sites.
As they are developed, activities associated with objectives and targets will be tracked by the core team, evaluated by management,

and communicated to the Board of Directors and other staff on a regular basis.

************************************************************************************************************************

* The Mission Statement expresses the Board’s overall goal for the Agency. The Environmental Policy Statement details ways in which the mission

is accomplished and provides a framework for annual strategic planning objectives.



1. Environmental Policy Statement
Attachment EPS2: Summary of Changes

Mission Statement: CedarRapidsfbinnLounty-Solid-W Ag

Ensuring the heaith, safety ond welfare of the-community-Linn County residents by manaqing discarded materials as resources in g way that is
theough cost-effective and environmentally sound, practicesfor-managementafsolid-waste-generat GHin-tinn-Cotnty

Environmental Policy Statement

The Cedar Rapids/Linn County Solid Waste Agency {Agency) is a public entity charged with managing discarded materials as resources. Resource

recovery is achieved through a variety of methods premetinglandiill-diversior Ad-managing disposatofsolid-waste-in-tirn-County—Waste
diversion-is promoted throngha-varety-ebmethedsincluding community education, recycling, composting, and capturing waste wood for biomass

fuel. The Agency continuously explores the viability of new and/or different technologies for managing discarded materials. recovery-ef-wood

products-for-biomass-fuel-\Waste-is-managed landfilling-This policy establishes the foundation for an Environmental Management System (EMS)

and applies to Agency operations and activities as well as heightens environmental awareness in the community.

In keeping with its mission, the Agency Board of Directors and its employees are committed to protecting and preserving the community by
implementing an integrated setic-waste-resource management plan that protects the community’s land, air and water. Agency Board of Directors

and employees are committed to:

- Preventing or minimizing:-te-a rept-most-aractical-damage to the environment

- Promoting employee, customer and contractor safety via appropriate emergency and operationa! policies, procedures, and training
programs

- Meeting and, where appropriate, exceeding requirements of applicable local, state, and federal regulations

- Fostering open communication with employees and the public, anticipating and responding to their concerns about potential and actual
impacts of operations and services

- Maintaining the financial viability of services through appropriate revenue sources and efficient operations

- Promoting the use of recycled and reused materials through education and outreach programs as well as exploring and supporting
sustainable markets for recovered materials

- Developing, designing and operating facilities that are energy and resource efficient

- Promoting continuous improvement in pollution prevention by establishing environmental objectives and targets that can be measured

and evaluated

EMS efforts are led by a core team of staff members. Members of the team actively solicit input from employees at all Agency sites. As they are
developed, activities associated with objectives and targets will be tracked monthly by the core team, evaluated semi-annuaty-by management,

and communicated to the Board of Directors and other staff on a regular basis.



2.a Environmental Aspects and Impacts
Attachment A&I1: Addition to 2010 List

Field staff listed the following Agency activities that affect the environment.*

Picking up Iittef

Agency sites perceived by
public as dirty & hazardous

Picking litter up at/around
sites and out of compost piles

Ongoing

Controlling leachate

Seeps can cause erosion &
affect surface/ground water

Collection and treatment of
leachate reduces seepage

Ongoing (increases
with more rainfall)

Coliecting hazardous material

Spills; danger to Agency
employees & generators; fuel
consumed to drop-off HHM &
deliver to processor

Keeps HM out of landfill; some
HM recycled/reused; removes
HM from homes & businesses

Ongoing

Maintaining air quality in PPC Hazardous to employee health; | Implementing Ongoing
potential for explosions strategies/equipment to
improve air quality
Controlling vectors in Agency facilities Vectors carry diseases; damage | Vectors are natural & part of Occasional
to buildings; negative public environment!
perception
Storing equipment Equipment that sits outside Properly stored equipment de- | Ongoing (five
deteriorates clutters site; lowers pieces of
maintenance cost equipment
currently stored
outside)
Collecting/transferring recyclables Litter blowing out of building & | Recycling of materials Ongoing

off of truck

Changing oil Spills Keeps machines at peak Too frequently, oil
performance not changed
Using paper Trees wasted Environmental messages Ongoing
delivered
Processing Styrofoam Material is landfilled; causes May be recycled in future Ongoing
litter
Inspecting sites If something is missed, could if all systems in place, impact Ongoing
be detrimental on environment
reduced/under control
Pushing garbage at fill Hazardous & banned materials | If spotters are in place, Ongoing
are being landfilled—spotters opportunity to educate
not always available haulers/customers
Educating residents off site Driving to events; consuming Informing residents about Ongoing

paper and other materials

recycling, reuse, compost

*Compiled at meeting of The Sustainables work group September 21, 201. The Sustainables, originally established as an energy
team, focus on site activities that affect the environment.




2.b Environmental Aspects and Impacts
Attachment A&I2

Activities & Impacts Procedure

GENERAL POLIC

Annually, the Cedar Rapids/Linn County Solid Waste Agency’s (Agency) environmental committee will identify activities associated
with the Agency’s fenceline that have a significant impact on the environment. These activities may affect the environmentin a
positive or negative way. The EMS Core Team will rank the activities using the established criteria to provide consistent and
systematic framework for their significance.

[SPECIFIC PROVISIONS|

Every August, the environmental committee, The Sustainables (formerly Energy Team) will review, revise, add to or remove impacts
from the activities and impact list as needed to meet the established fenceline. The revised list will then go to the EMS Core team
for evaluation.

The Core team will evaluate the list and determine if there are any additions and/or corrections. The impacts will be evaluated and
ranked using the significance criteria matrix with a score of 1 - 5. The matrix (next page) takes into account legal requirements,
environmental effects, public perception and ability to change.

After the impacts are scored the criteria will be summed and arranged from highest to lowest. The Core team will then look for a
natural breakpoint to determine what are significant activities and impacts for the Agency. The team wiil ensure that at least one
activity falls under each of the six components of the State of lowa legislation {(HF2570). The six components are:

Environmental Education Greenhouse Gas Reduction
Hazardous Household Waste Collection Recycling Services
Water Quality Improvements Yard Waste Management

Results are recorded on the Significant Aspects and Impacts List in an Excel file stored on the Agency shared Z drive Z\EMS-
Environmental Management System\Environmental Management System (EMS) by Year\current year EMS Files

Results help determine annual objectives and targets.

ENFORCEMEN

Environmental Management Representative and/or designee is responsible for ensuring that the activities and impacts are reviewed
annually and maintain this policy.

RELATED DOCUMENTS
Activities and impacts list




2.b Environmental Aspects and Impacts

Attachment A&I2
SIGNIFICANCE CRITERIA MATRIX

Significance | Definition Scoreof 1 Score of 2 Score of 3 Score of 4 Score of 5

Criteria

Regulated Potential for None Low (not Moderate High (loss of Rigorous (loss
legal/regulatory regulatory licenses/environm | of
exposure as a priority) ental lawsuits permit/closure
result of activity possible) of operations)

Frequency Frequency of Less than Yearly Quarterly Weekly Daily or more
impact or Yearly often
occurrence (risk of
occurrence)

Duration Duration of None Instantaneous Hours All day Continuous
activity causing
impact

Impact Scale/magnitude None-not likely | Low impact (low. | Some potential | High (high Devastating
of actual or cost/few hours for moderate cost/several weeks | {need external
potential impact for remediation) | impact (high for remediation assistance for
on the cost/few hours and monitoring remediation)
environment or days to required)

remediate)

Concerns Concerns of No complaints | Few complaints | Occasional Frequent Frequent
interested parties complaints complaints from complaints from
(customers, one group all parties
neighbors, {customers,
employees) per employees)
year

Image Effect of the None Some Moderate Significant Substantial
activity on public
image

Change Ease of changing Impossible to Possible Possible Foreseeable Negligible or
the aspect or change (external (internal minimal to
impact influence) influences) change




<

2.c Environmental Aspects and Impacts
Attachment A&I3

Significant facility changes anticipated in 2012-13

(o}

o]
o]
o]

Landfill at 2250 A Street SW, Cedar Rapids, expected to re-close 2012-13

New Resource Recovery Facility ground breaking expected by fall 2012 at 1954 County Home Road site; completion 2013
Landfill gas to energy facility constructed by fall 2012 at 1954 County Home Road site

Two additional landfill cells constructed in 2012 at County Home Road site

Significant program changes anticipated in 2012-13

o]
o]
o]

Glass storage & processing facilitated by Agency with Ripple Glass, Kansas City (January 2012)
Evaluation of shingle recycle pilot project with private partner RAS (Fall 2012)
Consultant evaluation of composting technologies and site options (Summer/Fail 2012)



3.a Legal & Other Requirements
Attachment L&O1

The following pages include lists of “Legal & Other.”
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3.b Legal & Other Requirements
Attachment L&0O2

Legal & Other Requirements Procedure

GENERAL POLIC

The operations of the Cedar Rapids/Linn County Solid Waste Agency (Agency) are subject to federal, state, and local laws which must
be taken into consideration when the Agency assembles plans and establishes goals, objectives, and targets.

In addition, the Agency assists its members (Linn County and cities within Linn County) with laws and regulations related to solid
waste to which they are subject. For example, the state of iowa requires that cities and counties provide for the collection and
disposition of yard waste and recyclables. The Agency assists by providing yard waste and recyclables drop-off facilities as well as
underwrites the cost of processing recyclables.

SPECIFIC PROVISIONS|

-The Agency adheres to applicable federal, state & local laws and regulations including changes/additions.

-The Compliance Manager and Agency contractors/consultants—particularly the engineering firm for annual services—are
responsible for identifying and evaluating proposed legislation that will or may impact Agency activities. Assisting the Agency in this
are various sources. Among them:

lowa Dept. of Natural Resources

lowa Environmental Council

lowa Society of Solid Waste Operators (ISOSWOQ)

lowa Recycling Association (IRA)

Product Stewardship Institute

Solid Waste Association of North America (SWANA)

-Management reviews proposed changes in regulations/rules as needed and provides comment and input as necessary.

ENFORCEMEN

The Executive Director and/or designees are responsible for Agency adherence to laws and regulations as well as tracking/evaluating
proposed legislation.

RELATED DOCUMENTS
Legal & Other Requirements list




3.c Legal & Other Requirements
Attachment L&0O3

No significant violations occurred in 2011.



Six Plan Components

4. Objectives & Targets
5. Action Plan
6. Identify roles, responsibilities

See spreadsheet on following pages.

Note that in addition to objectives & targets, the sheets contain:
action plans,

lead staff,

required HF2570 elements, and

progress.

o 0 0 O
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7.a Communication/Training/Awareness
Attachment CTA1

Communication Procedure

GENERAL POLIC

As a matter of course, the Cedar Rapids/Linn County Solid Waste Agency (Agency) provides information about its activities including
the Environmental Management System (EMS), specifically as it relates to the Agency’s environmental performance, to internal and
external audiences.

internal audiences include employees, members of the Board of Directors, contractors and consultants.

External audiences include members of the public, customers, environmental groups, member communities, news media,
and regulatory agencies.

ISPECIFIC PROVISIONS|

Information regarding Agency activities, including EMS, is provided in a variety of ways to ensure effective communication with
interested parties, internal and external.

Internal communication methods include but are not limited to: Monthly staff news flyer in the Loop; employee health &
safety training; monthly field staff meetings; weekly administrative staff meetings; and bulletin board postings. Communications
Director also makes daily visits with field staff to discuss what is happening in the field and to solicit questions and ideas for
discussion during weekly administrative meetings.

External communication methods include: News releases; website; participation in community events* such as Chamber of
Commerce & business programs as well as environmental & health fairs; social media including Facebook and Twitter; Board of
Director monthly meetings; presentations to clubs, groups, and organizations; print, radio and television advertisements. A
newsletter that will be emailed to registered users of the Agency website is in development (2011-12).

ENFORCEMEN

Communications Director generates and/or reviews communications both internal and external.
Communication Director logs external inquiries regarding substantive issues (including complaints) and Agency response
into an Excel sheet for tracking, resolution, and retention.

RELATED DOCUMENTS
-Communication Methods matrix
-External inquiries excel sheet

*In 2011, for example, the Agency participated in the following: Cedar Rapids Farmer’s Market; Marion Farmer’s Market; Yellowbook
Green Team Extravaganza; Rockwell Collins Environmental Fair; PAETEC Community and Green Team Education Fair; General Mills
Environmental, Health & Weliness Event; Usher’s Ferry Recycling Event; Cedar Rapids Chamber of Commerce Networking Event



7.b Communication/Training/Awareness
Attachment CTA2

Training Procedure

GENERAL POLIC

All persons -- employees, consultants, contractors, Board of Directors, and volunteers — performing the work of the Cedar
Rapids/Linn County Solid Waste Agency (Agency) are competent and have the experience, education and training required to carry
out the plans, activities and tasks associated with Agency responsibilities including the Environmental Management System (EMS).

SPECIFIC PROVISIONS)

Training inciudes but is not limited to the following categories:

e  General EMS information

e EMS development, implementation and evaluation

e  Training required by federal, state, and local regulation (e.g., Landfill Operator, Hazardous Materia! Handling, Spill Prevention
Control & Cleanup {SPCC), etc.)

e Education and training required to manage integrated solid waste management systems

ENFORCEMEN

Executive Director and/or designee develops and approves training requirements for employee categories that include but may not
be limited to the following position titles: Operations Manager, Compliance Manager, Communications Director, Education
Coordinator, Planner, Contract Administrator, Office Administrator, Accounting Manager, Equipment Operator, Laborer,
Environmental Specialist, Mechanic.

Compliance Manager or Executive Director designee will document successful completion of training requirements and record them
on an Excel spreadsheet designed for this purpose and stored on the Agency shared drive.

RELATED DOCUMENTS
EMS Training matrix




7.b Communication/Training/Awareness
Attachment CTA3: Staff EMS Training Exercise

See slides on following two pages.



Fogiive

Hegoiive

WHO DO YOU WORK FOR?
The Linn County Landfill
Cedar Rapids.Solid Waste
Bluestem Solid Waste

The Cedar Rapids/Linn County
Solid Waste Agency

The Linn County Dump




POSITIVE OR'NEGATIVE.IM POSITIVE OR NEGATIVE IMPAC
Positive ~“Positive

Negative U E = Negative




7.b Communication/Training/Awareness
Attachment CTA4: Pre & Post Staff "EMS Awareness” Questionnaire Results

See results on following three pages.
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8. Monitoring and Measurement

Monitoring & Measurement Procedure

GENERAL POLIC

In order to measure progress and verify continual improvement, the Cedar Rapids/Linn County Solid Waste Agency (Agency) collects
and analyzes data regarding operations and programs that have significant environmental impact—either internally or externally.

PECIFIC PROVISIONS

-Generally, data related to the six areas called out by state legislation -- Greenhouse Gas Reduction, Recycling Services, Yard Waste
Management, Water Quality Improvements, Household Hazardous Waste Collection, Environmental Education — is collected.

Such data includes, for example:

tons of recyclables collected annually

tons of waste landfilled annually

tons of wood recovered for biomass fuel

tons of food waste compost annually

gallons of diesel fuel consumed by the Agency annually
amount of electricity used by the Agency annually
number of tours & presentations given in a year

number of organizations with which the Agency partners
amount of landfill gas collected annually

O 0 0O O0O0OO0O0OO0O

-Specifically, information that allows the Agency to measure progress on its annual objectives is gathered and used to measure
progress. In 2010 for example, an Agency objective was increasing CESQG participation by 25 in its hazardous collection program;
this objective was met. In 2011, an objective is to calculate Agency baseline greenhouse gas emissions using the software created for
this.

-Data necessary to gauge progress and monitor environmental improvements is stored electronically in excel files that are saved on
the Agency’s shared drive and updated by appropriate staff: Planner, Communications Director, Education Coordinator, or
Compliance Manager..

ENFORCEMEN

The Compliance Manager and/or Executive Director designees are responsible for collecting/analyzing data, reviewing progress with
staff/Board of Directors, and submitting annual reports as required by the lowa Dept. of Natural Resources.

RELATED DOCUMENTS
Objectives & Targets list




B. Summary of Progress against Specific Local Goals

See Objectives and Targets spreadsheet above. Note yellow “Progress” box.



9. Assessment
Attachment IA1

A copy of the 2011 Internal Audit report follows.
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10. Re-evaluation and Modification
Attachment RM1

Management Review Procedure

GENERAL POLIC

Top management shall review the Agency’s environmental management system at least annually.

PECIFIC PROVISIONS

At a minimum, top management will review: environmental policy; audit reports; progress toward objectives and targets; status of
corrective actions, if any; communications from external parties, including complaints; and changing legal requirements, if any.

To p management may include—but is not limited to— executive director, operations manager, and members of the board of
directors.

Lead staff members review their respective objectives and targets quarterly, editing the document to reflect changes, adjustment,
and additions.

ENFORCEMEN

Minutes will be kept and filed and follow-up actions, if any, assigned to the Environmental Management Representative.
Quarterly review of objectives and targets is noted on the document.

RELATED DOCUMENTS
-Audit reports
-Objectives & Targets list




Other: External Assessment or Audit
Attachment EA1

A copy of the 2011 External Audit report follows.
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