2014 lowa DNR Environmental Management System
Annual Conference Agenda

When: November 4th (everyone) and 5th (Tier 1 participants and any new employees), 2014

Where: Ramada Tropics Resort and Conference Center
5000 Merle Hay Road, Des Moines, IA 50322

*Note: Room reservations may be made by calling 515-278-0271. Reservations made under the block name “DNR EMS” and by October 20, 2014, will be

eligible for the State Rate of $55. To register email: becky.jolly@dnr.iowa.gov

Please register by October 20.

November 4"‘, Day 1 Agenda - Everyone

8:30am —8:45 am

Check-In and Reception

8:45am —9:00 am

Welcome Remarks — Tom Dietrich, Cory Sander, Leslie Goldsmith

9:00 am —10:00 am

EMS Communication: Storytelling Success— Amperage Team

10:00 am —11:00 am

EMS Communication: Internal Communications— Amperage Team

11:00 pm —11:15 pm

break

11:15 pm —12:15 pm

EMS Communication: External Communications— Amperage Team

12:15 pm —1:00 pm

Lunch

1:00 pm —2:00 pm

EMS Communication: Measuring Progress — Amperage Team

2:00 pm —=2:30 pm

Opportunities, Resources and Partnerships for Improving Water Quality
— Allen Bonini

2:30 pm —2:45 pm

Next Tier: update on Pilot Project — Kathy Morris

2:45 pm —3:00 pm

break

3:00 pm —3:15 pm

Food Waste Pilot Program Results — Jane Wilch, lowa City Landfill and Recycling Center

3:15 pm —3:45 pm

EMS Successes and Challenges—Open Discussion with EMS Tier 1 and Tier 2 Participants

3:45 pm —4:00 pm

Close-Out Session

**Tier 2s - please bring or email copies of your Communications docs/promo items to share as ideas for Tier 1s

November 5%, Day 2 Agenda - Tier 1s only (Others by arrangement)

8:30am—9:30 am Legal and Other Requirements
9:30am —9:45 am Break

9:45 am —10:30 am Communication/Training/Awareness
10:30 am —10:45 Break

10:45 am —11:45am | Procedures

11:45am—12:00 pm | Next Steps
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