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 Services Provided:  
 Initial consultation  
 Plant-wide or focused assessments  
 Project and program evaluation  
 Pollution prevention program  
 Environmental Management Systems development assistance  
 Source reduction alternatives  
 Educational workshops and training  
 Pollution Prevention Intern Program 
 Expertise in energy and water conservation  
 

 
 

 



The program provides financial assistance in the form of forgivable loans, zero interest 
loans, and 3 percent interest loans.  
  
A 50 percent cost share is required through cash match and in-kind match. Projects are 
selected through a quarterly competitive process. Emphasis for selected projects is placed 
on tonnage avoided or reduced, sustainability and ability to replicate.  
  
Any unit of local government, public or private group or individual is eligible to apply for 
program funds.  
 
Funds can be used for such items as:  
 
Waste reduction equipment and installation  
 Recycling, collection, processing, or hauling equipment (including installation) 
 Development, printing and distribution of educational materials  
 Planning and implementation of educational forums, workshops, etc.  
 Purchase and installation of recycled content products  
 Salaries directly related to implementation and operation of the project  
 
Extra consideration is given to applications addressing large or hard-to-manage targeted 
waste streams.  



FREE, CONFIDENTIAL AND NON REGULATORY 
 

Garbage Gurus, Dumpster Divers, Trash Talkers 
 

 Assist in development of Waste Management Plans through waste audits/sorts 
 

 Assist  in identifying waste reduction opportunities 
 

 Assist in identifying reuse opportunities 
 

 Assist  in identifying marketable waste/revenue streams 
 

 Assist in obtaining additional markets for recyclable commodities and trouble-
shooting challenges 

 

 Assist in grant writing and/or review and location of resources 
 

 Assist in establishing or reviewing your written protocols for waste management 
(SOP, EMS Plans, LEED) 

 

 Public speaking/continuing education 
 

 Other assistance and special events as requested 



Waste Audit 
 
 A waste audit is a process of hand-sorting through onsite  waste in order to 
quantify the amount of solid waste  generated and determine the amount of 
solid waste that is ultimately ending up in the landfill.    
 
Data  from waste sort events assists in identifying current waste practices and 
the feasibility of implementing commodity specific waste reduction, recycling 
and education programs. 
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Waste Reduction/Reuse 
 
   Order merchandise with minimal packaging, in concentrated form or in bulk  
 

 Ask suppliers not to overpackage orders  
 

 Request materials be shipped in returnable containers  
 

 Set up a system for returning cardboard boxes to distributors for reuse 
  

 Return, reuse and repair wooden pallets  
 

 Replace cardboard boxes with durable, reusable boxes for shipments to 
branch offices, stores and warehouses 

 

 Process and manufacturing changes – eliminate unneeded parts and 
unneeded steps 

 

 Using waste as a raw material 
 
 



Waste Reduction/Reuse 
Factors that reduce profits and increase waste 

Overproduction   
 
Inventory 
 
Transportation/Storage 
 
Defects 
 
 



Recycling – Typical Recycling Streams – i.e. Low Hanging Fruit 
 
    Metal 
 

 Cardboard  
 

 Paper 
 

 Plastics 
 

 Glass 
  

 Metro Areas – Singles Stream Recycling 
 
0 

 

 Rural Areas – Logistical Challenges 
 

 



Recycling – Atypical Recycling Streams – “Outside of the Bin” 
 
   



Recycling – Atypical Recycling Streams – “Outside of the Bin” 
 
   

http://www.hopeiowa.org/�














http://www.blankparkzoo.com/�


http://www.thehomestead.org/�
















Contact Information 
 

Shelene Codner 
Area Resource Specialist 

(319) 404-1942 
scodner@region12cog.org 



 Source reduction is the preferred option 
including, chemical substitution, reformulation 
and process redesign 

Waste reduction through reuse, recovery or 
recycling is less preferred 

 



Substitution of non toxic materials 
Substitution of less toxic materials 
Reformulation to eliminate toxics 
Modification of production process 
Changes in material usage  
 inventory control  
preventive maintenance program 

 



 Identification of types & amounts of waste 
Description of the process that generates it 
 Amount of waste generated per unit of 

production 
 Estimate of costs for managing waste 
 List of technically feasible measures 
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 Estimate of anticipated waste reduction 
achievable using technically feasible measures 

 Implementation schedule 
Research & Development programs 
 Estimate of waste transferred for outside 

treatment 
 Facility Waste Reduction Policies 
Description of Training Program 
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Reduced waste disposal costs 
Reduced environmental compliance costs 
 Increased environmental awareness by 

employees 
Reduced overhead costs 
Reduced exposure to future liabilities 
 Enhanced professional image 
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   Sustain & 
Expand Waste 
Reduction 
 

Investigate 
Opportunities 

Identify 
Options: 

Assess 
Options:: 

Implement 
Options: 



         Source Reduction - Substitution   
                                          
   Original Material        Substitute Material 

Formaldehyde    - Formalin solution 
Halogenated    - Non-halogenated 
Sodium dichromate - Sodium hypochlorite 
Xylene or toluene    -    Alcohols or ketones 
Solvent in     - Non-solvent based 
Scintillation vials  scintillation vials 
 

 

    Waste Minimization 
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Source Reduction - Purchasing 
Limit the amount you order 
Do not stockpile chemicals 
Rotate stocks to use chemicals before 
shelf-life expires 
Keep up-to-date inventories and avoid 
ordering chemicals you already have 

 

    Waste Minimization 
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Reuse  
Do not dispose of chemicals that can be 
reused.  Contact the Iowa Waste 
Exchange. 

 

    Waste Minimization 
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Recycling 
If you generate waste solvent that could 
be redistilled and recycled. i.e. xylene 
recycler in Pathology.  Consider the 
purchase of a solvent recycler.   

 

    Waste Minimization 
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Reclaimation 
If your waste contains precious metals 
your waste stream may be a valuable 
byproduct.   

    Waste Minimization 
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   Waste Minimization 
Treatment  
Detoxification of end-products. Sending 
waste off-site for disposal.  
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   Waste Minimization 
 

Never Mix Hazardous Materials 
It is much easier to dispose of individual 
wastes streams.  
Do not mix solvents with aqueous 
waste. 
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