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Why we do this work? 
 

• Committed to making change in 

the world 

• Emphasis on addressing actual 

performance 

• Focus on organizational drivers 

and connection sustainable 

change 

• Leverage design expertise, 

knowledge base, integrated 

solutions and thought leadership 

• Beyond Engineering approach 

but grounded in practical 

solutions, understanding of how 

buildings work 

• Commitment to transforming the 

industry 



Goal(s) Today 

• EI'IERGY INDEPENDENCE 
• PRESERVE p,AINFoRESTS 
• SVSTAINA5Il1T'/ 
• GREEI'I JO~s 
• lIVASlE CITIES 
• REIIIEWABLf,S 

• ClEAN WATER, AIR 
• I-IEAL-my CIIILl>RI::N 
• eTc. eTc. 



Go on – take the leap… 
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'Velcome to the Sustainability Roadmap 

T od" ys health care lei>ders are 'pp'oaclwlg lustarnabrlity WIIh many different pnoritres, opr"""" , and ,*sPKIrYI' 
Every hosprtal hn a drlFtren! ml)C 01 drrve .. and motMllors lor t" kIng on sustainability as a goal_ For some, beIng on 
compliance NO a h!gh.n.k regulatory err'''onmen! II a driver Others are responding to eX","Iai pressure to addren 
erMronmemai ISsues ~lce c~ma\e change or "sourc. ConseMII"", Some simply want to be bener erMronmentai 
stewards Most areloolcrng for C05\ .... ngs What_ your motMII"", • . _ c an all probably agree that USIng I,,, 
energy and leu _er a nd generatIng I, .. waSI. can both S'""" money and contribute 10 cleaner an and _er and a 
healthier enwonment The Su5lalnabrl~y Roadmap for Hosprtals IS des;gned 10 help you chart a course lhat respontls \0 
yaur organrzalJon·, dmer, and set targets and indMdualized act"", plan. Ihal work for your fac ilily 

Introduction to the Roadmsp 

Whether yoo are a CEO. S U Slainabr l ~y manager. fac:il~y engineer. s upply chain di rect",. ~oor nurse . admini.t riltM! 
ass istant . or anyOl1e else int erested in s u stai n abr l ~y iss ues In hea~h care. the Roa<lmap wi ll enable you to lum. 
"",cour"9\'. strategin . priorit ize . andlor i m~ement ~ans to achieve yom O1"ganizat iOl1·s sustainabi lily goals H, r, is a 
summary ofwhilt yOlJ wi ll ~nd in eac h sKtiOl1 of th e Roadmap webs it e: 

About: AIr introductiOl1 to the webs~ e, ~ s spO!1soo ng Of9an izal iOl1s· commitments . and a gukl\! fOf how to use Ih e 
Roadmap 
Topics: AIr OYIIMeW of each mam lope area. rncludi ng ener!/y. waler. wasle . ""d supply chain 
Drivers: A set of Ialking poinlS 10 help you beller unders lood Ihe motivating faclO1"s Ihal d<Mr sU$lamabrlay in 
your Ofganizallon Of facil~y 
Strategl.I' Strll. plannIng resoulcn 10 help you let specific susl",nabilrty goals and dtIoelop shon· and long 
-t@rmacllOl1p1an s tereachlhosegoais 
Implementation: How-to guKles . 10011. and cast siudie. crganized by lopic area 10 asSlsl you In Ih, 
Imp.menl~IOI1 and l!\iIIIagemenl 01 specific sustarnability projecls 
Res.,Ufce.: Th, Roadmap library. where you can find more in--depth infcrmation and additional resaurces 

-_. " " , • . _, ~'~'"'. _., c, 

"The Roadmap rS fumJamentlllly 
• shilling 1M /e1fllU"lg 

ccmmunrty W • .eIccme arJd 
~ yoor padtapatoon If 
you haw wggestoons, 
",.lana/s. case studoes. or 
~~ to ""'."', pte""" 
oorrllltt us • 

A .... ""o " ..... ., ..... OOOh>O ,,~~ "',0. .. 00-",. s..te <00 Cho::.I90 IIr>oor. /.06CI6 ~ 
11).10'0 by "'. A_ncan HO. ""., A .. """"",, AI..,.... ,.-.-."" ,~_ 



• The Triple Bottom Line 

nderstanding Sustainability 

Viable 
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The Roadmap Overview 
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• Net zero 

Energy 

• Water 

balanced 

• Zero waste 

 



Chinese Hospital: Alternative Energy 

• 100% of Domestic 

Water Heating via 

Solar Thermal 

On-site 

Generation 

• If they can do 

it….why can’t we 

do it? 

 
Chinese Hospital – 100% Hot Water via Solar Heating 



 Treats 100% of wastewater 

 Effluent will be recycled for 

flush fixtures and irrigation 

 

Vancouver Convention Centre 

Water Reuse – no longer optional 

produces high-quality 

drinking water…  meets 

and exceeds WHOs and 

EPA;s drinking water 

standards. 

 

…Hospitals across Australia is safely recycling water 

and reusing it for all non-drinking water sources”…  

Navy’s “Green” Mobile 

Wastewater Treatment 

System“ 

Why can’t we? 



 

“Healthcare 

organizations spend over 

$6.5 billion on energy 

each year, and that 

amount is rising to meet 

patients’ needs.” 
~EnergyStar 



Annual Energy Consumption by Source 

– Hospitals 

Source: Managing Energy Use in Hospitals, US Energy Administration (2003) 

Climate Zone 4 

(includes Hawaii and the Southeast US) 



Daily Energy Consumption by Source – 

Hospitals 

• Exterior lighting • Interior lighting 
• Venti lation • Cooling Other 

24-hour period' 

Notes: kW • kilowatt. C E Source; dall from ITRON 
a. 24-hour pefiod • ~nlghl to rT'IIdIVgtll 



Hospitals use 

approximately 68,750 to 

298,013 gallons per 

year per bed.  
     

   ~ Practice Greenhealth 



Water  Energy   

• Pumping and treating water requires vast 
amounts of energy 

• Running your hot water faucet for five 
minutes is equivalent to running a 60-
watt light bulb for 14 hours  

• Water efficiency saves energy and 
reduces greenhouse gas emissions 

• 40% of US water consumption is used to 
produce energy 

• 25% of energy used in CA is used to 
pump, treat and dispose of water 

 

 e region’s population is projected 
to grow 40 percent by 2030, and its 
conventional power plant capacity is 
projected to rise almost 20 percent.76,77 

With current patterns of use, more 
people and more power mean greater 
demands on water supply, in a region 
where access to water is already highly 
contentious.78,79 In a similar time frame, 
both extreme heat and the severity 
of summer drought are expected to 
increase.80  is means that even if the 
Southeast could meet its increased 
energy demand through greater energy 
e ciency, energy-water crises could still 
increase in frequency.81

 June 2011  
Union of Concerned Scientists

Printed on 
recycled 
paper using 
vegetable-
based inks

National Headquarters
Two Brattle Square
Cambridge, MA 02138-3780
Phone: (617) 547-5552
Fax: (617) 864-9405

Washington, DC, O ce
1825 K St. NW, Ste. 800
Washington, DC 20006-1232
Phone: (202) 223-6133
Fax: (202) 223-6162

West Coast O ce
2397 Shattuck Ave., Ste. 203 
Berkeley, CA 94704-1567
Phone: (510) 843-1872
Fax: (510) 843-3785

Midwest O ce 
One N. LaSalle St., Ste. 1904 
Chicago, IL 60602-4064 
Phone: (312) 578-1750 
Fax: (312) 578-1751

This fact sheet, which draws from a growing body of research, is part of our Energy and Water Collision series that explores the 

ways in which energy choices a ect water resources in the United States, and how these will change in the face of global warming. 

To download a fully referenced version, visit the UCS website at www.ucsusa.org/energy-water.

The Union of Concerned Scientists is the leading science-based nonpro t working for a healthy environment and a safer world.

Southeastern U.S. 

fresh water withdrawals

Power plants account for  

two-thirds of all Southeast 

freshwater withdrawals.75

thermoelectric

66%irrigation 
9%

public 
supply 
14%

industrial 6%
other 5%

Looking Ahead

Over many decades, we have built 
an electricity system that is highly 
water-dependent, posing risks to 
itself and other water users.  ese 
risks may grow considerably over 
the coming years, in proportion to 
increasing power demand in some 
regions, mounting water stresses 
around the nation, and, in many 
places, continuing changes in 
climate.  ough global warming 
may lead to more abundant water 
in some parts of the country (at least 
temporarily), in many other areas 
it is expected to increase climate 
extremes including drought and heat 
waves, exacerbating the energy-water 
collision.82

Water-smart energy choices 
would reduce the electricity sector’s 
drain on water resources and the asso-
ciated risks. Some power companies 
are making retro ts to existing plants 
or changes in plant designs that lower 
water use—either voluntarily or at 
the behest of state regulators. In other 
cases, power plant proposals are being 
denied, or existing plants are facing 
the prospect of closure, due to their 
water-related impacts.83

A more forward-looking 
approach to this problem, already 
being employed by leading developers 
and utilities, involves using low- or 
no-water technology for produc-
ing electricity, or meeting electricity 
demand through energy e ciency. In 
many cases, these technologies also 
address other issues, such as the need 
to reduce heat-trapping emissions and 
other pollutants. Examples of low-
water and low-carbon options include 
wind, solar photovoltaic, some types 
of concentrating solar, certain dry-
cooled steam-based plants, and a 
range of e ciency approaches.

 e choice is simple: continue 
with business as usual and hope we 
avoid energy-water collisions (and the 
costs associated with them), or build 
a water-smart energy system that can 
provide us with energy security while 
protecting our precious water supplies.

Water-smart energy 

choices would reduce the 

electricity sector’s drain 

on water resources and 

the associated risks. 

Wind farms 

and some other 

renewable energy 

technologies o er 

ready options 

for generating 

electricity with lit t le 

or no water.

In the absence of water-

wise energy decisions, 

the power sector’s water 

use will grow.

D
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And BTW 

•  Employ over 5.4 million people. 

• Are the second largest source of 

private sector jobs. 

• Spend about $342 billion on 

goods and services from other 

businesses. 



Health care accounts for eight 
percent of U.S. carbon footprint 

November 10, 2009 

The Amelican lIeal1l1 care sedor accounts lor nearty a tenth of 

the counlly's carbon dioxide emissions, according to a nrst-(lf· 

its-kind calculation 01 health care's carbon foolllrint 

Waste and wastewater7) 
2.8% 

Foreslry61 
17.4% 

Agriculture5) 
13.5% 

Industrt) 
19.4% 

'e" Jen!"a' 'and 
commercial buildings3) 
7.9% 

Figure 1.3b; GIKi erristions by sector;n 2004. 

=2006. 
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Issue 2010 2009 2008 

Financial challenges 77% 76% 77% 

Healthcare reform implementation1 53% 53% — 

Governmental mandates 32% 30% 26% 

Patient safety and quality2 31% 32% 43% 

Physician-hospital relations 30% 25% 32% 

Care for the uninsured 28% 37% 41% 

Patient satisfaction 16% 15% 22% 

Personnel shortages 11% 13% 30% 

Technology 10% 7% 9% 

Capacity 6% 7% 16% 

Governance 3% 2% — 

Issues about not-for-profit status 2% 1% 2% 

Disaster preparedness3 < 1% 1% 1% 

1 In 2009 this issue was referred to as “implications of healthcare reform.” 

2 In 2008–2010 this issue was composed of both patient safety and quality. In prior years, they were two unique issues. 

3 In 2008 this issue was broadened from “bio-disaster” to “disaster preparedness.” 

Top Issues Confronting Hospitals: 2010 

ACHE Annual Surveys 
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www.hospitalsustainability.org/ 

I~ 
American Hospital 

Association 

Hospital 
Environmental Sustainability 

Home Getting Started Topics Benefits Leading Resources Contact 

Sus . ... ;n . ~ . b;I . ;. ty (no un), ' th ... b;lity to ", •• t ",.·un' n .. ds _ hout 00"'"....,m;. ;n9 . 1> •• bH;ty of 

Futu .... 9"n • •• tio". to m_t . h .. ;, nu·d •. " , 

T he Executive Primer on Hospita l Envronmental Sustainabdity is an A"!:ml,~",'~'~"JH""""'"it.,,, 
Assocja t ion (AHA) leade rship guide for hospital and h e a lth sY"tem le-aders. 

Video Introduction by Rich Umbdenstock 

l
~~~~~~~:~~~~i~:~:~~"~'~;';:":I,:a ' thY communities where all individuals reach o f the many ways to achieve this vision is 

our JTKIre sustainable - environmenta lly , 
operationa lly. 

http://www.hospitalsustainability.org/
http://www.hospitalsustainability.org/


Environmental 
Stewardship 

Statement of 
Environmental Principles 
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Leadership - Magee Women’s 
Hospital  
   

http://www.upmc.com/HospitalsFacilities/Hospitals/Magee/aboutus/

Pages/environmental-initiatives.aspx .  

“Sustainability is intimately 

connected to supporting healthy 

families and healthy 

communities.  Green hospitals 

reduce carbon emissions, waste 

and air pollution. They reduce air 

contaminants that may contribute 

to asthma and hospital acquired 

infections. Patients exposed to 

green spaces heal faster and go 

home more quickly.  And studies 

have shown an increase in 

employee morale, and a decrease 

in nursing errors for staff working 

in Green hospitals.”  Leslie 

Davis, President, Magee-

Womens Hospital of UPMC  

 

 

 

 

http://www.upmc.com/HospitalsFacilities/Hospitals/Magee/aboutus/Pages/environmental-initiatives.aspx
http://www.upmc.com/HospitalsFacilities/Hospitals/Magee/aboutus/Pages/environmental-initiatives.aspx
http://www.upmc.com/HospitalsFacilities/Hospitals/Magee/aboutus/Pages/environmental-initiatives.aspx
http://www.upmc.com/HospitalsFacilities/Hospitals/Magee/aboutus/Pages/environmental-initiatives.aspx
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Departmental Sustainability Coordinators 

Re<: ru iting staff in every de Jl3 rt me nt to help manage s u stainabi lity i n ~ i at rve s is a great way to help s ustai nabi lity dire<:t<>rs 
stretd li mited resoo rces _ Th is de<:e ntralizes some of t he respons ibi lity to th e de Jl3 rt me nt al level, whe re it can be more 
effic ient ly and effe<:t rve ly impl eme nt ed_ Coordinat<>rs serve as poi nt peopl e to pr""de c rit ical comllllJ nic at ion and 
ope rat ional li nks to all staff_ Th is <>rganizat ional struct ure offers th e potent ial f<>r s ubstantial be nefit s , and it is relat rve ly 
easy to impl eme nt by taki ng th e fo ll owi ng three steps _ 

STE P ONE : Deterlll ne th e role 01 th e s ustaln abi lity coordinat<>r and deve lop a ' as k desc ri pt ion" 

Th is role can be eXJl3nded to ave rsee any related s usta inabi lity effort from pu rc has ing to energy educatio n to ba sic 
h az ~,dous materi als functions , including MSDS (materi al safety data s heets ) manage me nt in th e de Jl3rt me nt 

Sample Sustainabiliry Coord inator Task Description 

1_ Serve as a resoo rce on re<:yc li ng and waste manage me nt questions , energy and water conservat ion , 
e",,; ronme nt ally preferabl e pu rc has ing (EPP), or oth er initiat rve s _ 

2 _ Coordinate e-mail s , updates , and news lett ers to comllllJ nicate mi nimizat ion or conservat ion effort s , including 
s uccesses and areas needing improve me nt 

3_ Mon it<>r cont ainers l<>r prope r waste segregation and re<:yc li ng_ 
Re<:yc li ng bi ns : 
----"'1ake s ure all re<:yc li ng bi ns are prope rly labe led_ 
----Re qu est additional bi ns as needed_ 
-Assess prope r pl ace me nt and locat ion 01 bi ns to encou rage re<:yc li ng_ 
Red hag waste containers : 
----<= ns ure all staff membe rs are aware of th e red hag mi nimization program_ 
-Assess wheth er prope r proc edures are be ing foll owed, and report s uccesses and probl ems to staff 

4 _ Help s hare inf<>rmat ion about projects- ,mergy, water, and waste_ W~h s uc h comllllJ nicat ion , th e projects wi ll be 
bett er unde rstood and th eir related c hanges are more li ke ly to be pract iced throoghout th e orga nizat ion _ For 
exa mpl e, c hanges in light ing or pl umbi ng ~xt ure s s hou ld be expl ained so th e staff Irnows what to expect in terms of 
difference in use, pe rf<>rma nce, and ma int en. nce_ 

Sugyested Coord inator Responsibilities 

Serve ~s rommuni<;~tioo Jj~isoo with the prim~ry Sllst~in~bjJity rlirectfX. Coordinat<>rs can regu larly se nd e-mail 
updates comllllJ nic at ing how the fac ility is doi ng with its s ustainabi lity effort s , including what is goi ng well and what 
probl ems have eme rged th at need to be addressed_ Coordinat<>rs wou ld comllllJ nicate th is inl<>rmation to staff "; a 
me etings , ~ye rs , e-mail, and word-of-mouth _ 
MooitfX .. ~ste (X)()t~iners ffX proper p!~""ment "nd !~beJjng. Waste cont ainers with requ is ite bi n labe ls s hou ld be 
pl aced whe re th ey wi ll encou rage proper waste segr"9at ion and re<:yc li ng_ 
Implement educ~tioo progrnms . Coordinat<>rs ca n ma ke s ure th at staff is aware 01 red hag mi nimizat ion progra ms , 
re<:yc li ng procedures , prope r hazardous waste d isposal procedures , energy conservat ion me as ures , a nd so on _ 
Th ey s hou ld report s uccesses and probl ems to de Jl3 rt me nt staff_ 
Serve ~s department resoorce ffX other Sllsl~inabjJity efforts. De Jl3 rt me nt al staff s hou ld know who th e coordinat<>r 
IS and th at he or s he IS th e appropn ate pe rson to fi eld qu estions _ Coordinat<>rs are also th e pn mary li aison wit h 
e",,; ronme nt al se Mces (housekee pi ng) staff and s upe Ms<>rs in th e deJl3rt me nt 



STEP TWO: RKruit staff. 

Explain the initiatives to department dirKtOfs , and ask them to assign staff to the task. The best cOOfdinatOfs are people 
wIlo care alxlut the issues 

A department Of areil can hilVe as many sustilinabihty coordinators as ne<:essary to make the JOb manageilble fOf the 
given department Some departments have a main coordinatOf wIlo in tum passes infOfmat ion to other key people. Others 
may h_ more thiln one coordiniitOf if size wilrrants Of if the cOOfdimllOf doesn't h_ access to even ing/night and 
weekend staff. FOf most departments, one cOOfd inatOf should be suffic ient 

The number of cOOfdinators a department needs can generally be determined by answering the fol lowing quest ions_ 

Is the department too large for one coordinator to effectively handle all respons ibilities? 
Ive eveninglnight and weekend staff members getting the infOfmation they need to make good dKisions? 
Ive there staff meetings the COOfdinator does nOl attend? 

Afler determining staffing needs, gather information to create a spreadsheet that inc ludes COOfdinator name, department. 
flOOf/area, e-mail, phone, housekeeping supe"';sor nilme, etc. The spreadsheet should allow sorting the informat ion so the 
data can work well fOf each team member. Supe"';sors can also recruit stair and help keep lists updated. 

STEP THREE: Launch your program. 

l et staff know wIlo has been designated as the sust alnabi l~y coordinator fOf each department. ConSIder sending out a 
packet of fl iers or other training materials for the cOOfdinatOfs to post. Make sure they understand wIlat is be ing asked of 
them and wIlat resources are avall ilble to help them cOOfdiniite efforts in their ilreas Encourage coordinatOfS to dISCUSS 
waste management, energy saYings, and other sustainabil ~y issues at stair meet ings. EYen better. have the coordinatOfs 
ilrrange a tour with the sustainabilily diredors of trash areilS, energy management areas , philrmacy, etc to illustrate best 
practices and areas of imprOYement. 

Back to 



MedSurg 4 Sustainability Coordinator: 

Summer Greenleaf, beeper 7373 

Let’s Talk Trash  

or energy or water or chemicals…  



The Recycling Police? 



A WORK IN PROGRESS:  It is the intention of the Roadmap to continue to build on these Performance 
Improvement Measures.  If you have any resources to contribute, including write a case study, please contact 
us. 

Finance Tools 



Six Step Process 

Step 1: 

Site/Facility 
Assessment 

Step 2: 
Planning & 

Target Setting 

Step 3: 
Performance  

Analysis 

Step 4: Strategic 
Planning 

Step 5:  
Implementation 

Step 6: PVMR 



• Organizational readiness– 

understand  drivers, barriers 

• Collect data -- Water, Energy, 

Waste 

• Audits  - rounds and policy 

 

Step 1 -Assessment 

Step 1: 

Site/Facility 
Assessment 

Step 2: 
Planning & 

Target Setting 

Step 3: 
Performance  

Analysis 

Step 4: Strategic 
Planning 

Step 5:  
Implementation 

Step 6: PVMR 



"aste Stream Target SettlDg "orksbeet BasIc, IntermedIate, Alhuced StrategIes 
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Audit – Identify Sources of Waste 



Some kind of energy leak slide 

 

Take every 

opportunity to 

educate 

 

Change 

behavior 



• Set goals and targets which 

are alignment with 

organization’s mission and 

priorities 

• SMART goals 

• Get buy-in and cooperation 

from key stakeholders 

• AHA Sustainability 

Roadmap targets 

• Energy Star  

• Target 100 

• EPA goals 

• 2030 Challenge 

 

 

Step 2 - Target Setting 

Step 1: 

Site/Facility 
Assessment 

Step 2: 
Planning & 

Target Setting 

Step 3: 
Performance  

Analysis 

Step 4: Strategic 
Planning 

Step 5:  
Implementation 

Step 6: PVMR 
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Step 3 – Performance Analysis 

- Benchmark 

Step 1: 

Site/Facility 
Assessment 

Step 2: 
Planning & 

Target Setting 

Step 3: 
Performance  

Analysis 

Step 4: Strategic 
Planning 

Step 5:  
Implementation 

Step 6: PVMR 
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• Gallons Used I Square 
Foot I Year 
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Step 4 – Strategic Planning 

 E.g., Water Use Planning 

 

Step 1: 

Site/Facility 
Assessment 

Step 2: 
Planning & 

Target Setting 

Step 3: 
Performance  

Analysis 

Step 4: Strategic 
Planning 

Step 5:  
Implementation 

Step 6: PVMR 
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• Greenlight Strategies 

• Listserves 

• Community 

Step 1: 

Site/Facility 
Assessment 

Step 2: 
Planning & 

Target Setting 

Step 3: 
Performance  

Analysis 

Step 4: Strategic 
Planning 

Step 5:  
Implementation 

Step 6: PVMR 

Step 5 - Implementation 
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Waste Segregation – Best Practices 

Implement an Infrastructure Conducive to  

Waste Minimization: 

 

Color coded, strategically placed  

and well-labeled containers for:  

 

• Solid Waste 

• Infectious Waste 

• Hazardous Waste 

• Recycling 

• Universal Waste 

• Others 

 

Storage space for Reusables:   

 linen, sharps container recycling,    

cardboard 

 



Pro l'r Medkal Waste Dis osal 
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Paper  

Food Containers 

Cardboard 

Batteries 

Electronics 

Fluorescent Bulbs 

Hazardous Chemicals 

Single Use Medical Devices 

Recycling Guide YES! NO! 

Call Computer Services for more information, Ext.xxx 

Call Housekeeping for a pick-up, ext xxxx  

Facilities collects bulbs during servicing. 

Call xxxx for more information  

Office paper, Colored paper, Magazines, Newspaper 

Boxboard (tissue and packaging boxes) 
Plastic Bags, wrappers  

Aluminum cans, soda bottles, all glass and plastic beverage 

containers, includes ALL narrow new screw top plastic containers 

Clean, empty, no tops 
 

Styrofoam containers: coffee cups, trays, packaging, etc. 
 

Styrofoam packaging and forms, platic bags, etc. 
 Please empty and flatten 

All batteries – place in battery collection tub in  

dirty utility rooms and designated areas  

Anything that plugs in  

Unbroken and  intact 

Office Supplies, Furniture, Medical Supplies 

Office Supplies, Furniture, Medical Supplies 

http://www.maxiaids.com/ProdImages/fc8t9cwrs.jpg
http://searchlighting.com/images/pics/satco/BULB_S6306.jpg
http://www.istockphoto.com/file_thumbview_approve/961719/2/istockphoto_961719-styrofoam-food-container.jpg
http://www.office365.co.uk/im/pim/297609.jpg
http://www.digitalworldtokyo.com/entryimages/251105_Canon_Printer.jpg
http://www.fllibertarian.org/Clipart images & Photos/PHOTO images Clipart/cell_phone_with_pic.jpg
http://linusnetwork.com/images/Phone.jpg
http://www.uncrate.com/men/images/2006/04/compact-fluorescent-bulb.jpg
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The Public Face of your Program 

Patient Menu 
 

Breakfast 

Lunch 

Dinner 

 

We recycle behind the 

scenes.  Please place your 

recyclables on for food tray 

and we’ll recycle them for 

you.   

 

Thank you for helping us keep 

your hospital clean and 

green! 

 

 



• Performance Monitoring 

• Project Validation 

• Reporting 

o Dashboard – facility/enterprise 

• Recognition 

o Energy Star 

o ASHE E2C 

o LEED 

o Green Globes 

o Public Relations 

 

 

 

Step 6 - PMVR 

Step 1: 

Site/Facility 
Assessment 

Step 2: 
Planning & 

Target Setting 

Step 3: 
Performance  

Analysis 

Step 4: Strategic 
Planning 

Step 5:  
Implementation 

Step 6: PVMR 



Examples of Savings 

 

$ 300,000 Medical Device Reprocessing 

$ 123,000 Printing Reductions 

$1,395,000 Energy & Water Reductions 

$   150,000 Waste Reductions 

$   500,000 Computer “Sleep Mode” 

$2,468,000 TOTAL SAVINGS 

     

Track Benefits!!! 
Satisfaction – Quality – Environmental Improvement - Cost 



Providence St. Peter Hospital 
water and sewer use / savings (1998-2009) 

• Reduced water use 59% (over 
31,000,000 gal /yr ) w hi le: 

Campus grew 17% 

Patient days increased 22% per 
year over the past 5 years 

• Ave rage water and sewer cost 
savings over the 11 yea r 
period : $139,539/ yea r 

• Tot al accumulated 11-Year 
savings = $1,534,933 



Dashboards 
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Every Day is Earth Day! 


