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Communication/Training/Awareness ‐
Iowa
 Establish processes for internal and external Establish processes for internal and external 
communication.  External communication will 
include reaching out to those groups and 

h h b d f d horganizations that have been identified as having 
an interest, stake or role in the organization’s 
ongoing EMS program. There must also beongoing EMS program.  There must also be 
procedures for receiving and responding to 
relevant communication from external interested 
parties.  



Communication/Training/Awareness –
Iowa (continued)
 Internal communication is directed to individuals, Internal communication is directed to individuals, 
organizations and entities that have a role or 
responsibility within the action plan.  

 Training includes a process to ensure that all 
responsible parties are familiar with the EMS and 
have the skills necessary to capably execute theirhave the skills necessary to capably execute their 
roles.



C i iCommunication



EMS Communication is Key
 Achieving Support for the EMS Achieving Support for the EMS
 Without it, the EMS Becomes a Book on the Shelf

Making Progress on Objectives and Targets 
 Employees and External Participants Need to 
Understand If They Have a Responsibility for Action 
Plans to Achieve a TargetPlans to Achieve a Target

 Employee Buy In
 Environmental Becomes Everyone’s Job y

 Stakeholder Buy In
 Crucial to Many Objectives and Targets



Internal EMS Communication
 The Goal of Internal EMS Communication is to The Goal of Internal EMS Communication is to 
Systematically Raise the EMS Awareness of 
Internal Staff 

 Suggested Internal Communication Process
 Identify Audiences
Id tif T l d F t b A di Identify Tools and Formats by Audience

 Identify Process for Receiving and Responding to 
Inquiries

 Launch Communication 
 Follow up with Inquiry/Communication (e.g., respond 
to and document)to and document)



Internal Communication Approach
– Audiences
 Identify Audiences for EMS Communicationy

 Board or Elected Officials
 Senior Management
Fi ld S ff Field Staff

 Administrative Staff

 Other Considerations by Audience TypeOther Considerations by Audience Type
 Technology Access and Availability
 Language Barriers

l k Interest Level and Background Awareness

 Repeated and Consistent Message for All Audiences
 Consistent Messages Presented in Multiple Formats Consistent Messages Presented in Multiple Formats



Internal Communication Approach
– Identify Tools and Formats
 Printed Media

 EMS Logo and Branding
 Newsletters
 PostersPosters
 Brochures
 Hats/Shirts/Pens

 E t Events
 Earth Day Celebrations
 Pollution Prevention Week  

 Programs
 Recognition Programs  ‐What is Important to The Audience 
Level?

 Internal Competition Programs Based on Metrics Progress



EMS Communication Methods
 Email/Websites
 Meetings/Tailgate Safety Meetings Meetings/Tailgate Safety Meetings
 Flyers/Brochures
 Training
 Posters
 Performance Plans
 Award/Recognition Programs Award/Recognition Programs
 Contracts
 Council Briefingsg
 Press Releases
 Town Hall Meetings

h l Conversations at the Water Cooler



Internal Communication Approach
– Receiving and Responding
 Identify and Publish Methods for Receiving y g
Information and Ideas Regarding the EMS
 Through the EMR?
 Through Your Supervisor? Through Your Supervisor?
 Email?

 Before Launching, Consider Responses and 
Timeframes
 Timeliness
 Ability to Track Ideas and Resulting Decisions Ability to Track Ideas and Resulting Decisions
 Ability to Implement Changes

 Also Consider Scope of Internal Communication
 Just EMS or All Environmental Topics



External EMS Communication
 Goal is to Raise Awareness of the EMS and External 
Participation in Achieving Objective and Targets

 External EMS Awareness May Be Very Different 
Depending on Audience/StakeholderDepending on Audience/Stakeholder
 Is the Audience Crucial to Achieving an Objective and Target?
 Or Does the Audience Need General Environmental/EMS 
Awareness?Awareness?

 Things to Consider
 The Environmental Policy

b l Objectives and Targets and Action Plans
 Stakeholder Roles and Responsibilities

 Establish Procedures for Receiving and Responding to g p g
Communication from Interested Parties



E lExamples













Environmental Management System

Although some manufacturers set water heater thermostats at 140 degrees F, many homeowners only 
set at 120 degrees F, which also slows mineral buildup and corrosion in your water heater and pipes. 
Water heated at 140 degrees F also poses a safety hazard—scalding. 

Savings resulting from turning down your water heater temperature are based on two components: 

1. Reduced standby losses (heat lost from water heater into surrounding basement area)
2. Consumption (from water demand or use in your home)

Set too high, or at 140 degrees F, your water heater can waste anywhere from $36 to $61 annually in 
standby heat losses and more than $400 in demand losses. 

If you have a dishwasher without a booster heater, it may require a water temperature within a range of 
130-140 degrees F for optimum cleaning. And while there is a very slight risk of promoting legionellae 
bacteria when hot water tanks are maintained at 120 degrees F, this level is still considered safe for the 
majority of the population. If you have a suppressed immune system or chronic respiratory disease, you 
may consider keeping your hot water tank at 140 degrees F. However, this high temperature 
significantly increases the risk of scalding. To minimize this risk, you can install mixing valves or other 
temperature-regulating devices on any taps used for washing or bathing. 

Source & Step-by-Step Instructions 

Energy.gov & EnergyStar.gov 

To learn more and read instructions, visit: 
www.energy.gov/energysaver/projects/savings-project-lower-water-heating-temperature. 

http://www.energy.gov/energysaver/projects/savings-project-lower-water-heating-temperature


Printed Media



Internal Newsletter



Websites

Your Environmental Authority

METRO WASTE AUTHORITY



Logos



Eco Gecko – City of Scottsdale, AZEco Gecko  City of Scottsdale, AZ



S ll T lkStall Talk



C i i E iCommunication Exercise
Report Out and Discussionp



Communication Tracking ‐ Example



Communication Approach:
Best Practices
 Start Small With Easily Attainable Goals and y
Receptive Audiences…Build Over Time

 Pair Audiences With Most Appropriate 
Communication Tools and FormatCommunication Tools and Format

 Keep Short and to the Point
 Consider Available Budget Consider Available Budget
 Encourage Friendly Competition
 Build on Existing Successful Programs

Communication Programs Will Take 
Time to Develop and ExecuteTime to Develop and Execute



T i iTraining



Training
 For the EMS, Training May Focus on the Following For the EMS, Training May Focus on the Following 
Areas:
 Environmental Compliance and Associated 
Requirements

 Competency and/or License Requirements Such as 40‐
Hour HAZWOPER or Confined Space Entryp y

 General EMS Awareness Training
 Minimizing Environmental Impacts, Including 
E REmergency Response

 Responsibilities for Objectives and Targets and Action 
Plan Items

 General Environmental and Stewardship Awareness



Training Program Components
 Identify Training Needs, Frequency, and Provider Identify Training Needs, Frequency, and Provider 
 Assign Training by Job Description/Job 
Title/Facility

 Implement Training with Considerations of:
 Knowledge Level
 Staff Availability
 Language 
 Frequency Frequency

 Track Training and Retain Training Records
 Problems Arise in Tracking Who Didn’t Attend Trainingg g



Training Needs, Frequency, and 
Provider
 Regulatoryg y
 Internal Storm Water Permit Annual Training
 Internal Right‐to‐Know Annual Training
External Solid Waste Operators License A One Time External Solid Waste Operators License A – One Time 
Only

 Internal Spill Response Training – One Time
 EMS Training
 Internal Annual Awareness Training
 Internal Objectives and Targets Leader Training – One Internal Objectives and Targets Leader Training  One 
Time

 Stewardship Training
 Brownbag Lunches Once per Quarter



Assign Training by Job 
Description/Job Title/Facility
Title Training Class

Laborer EMS Awareness

Spill Prevention and Response

Right‐to‐KnowRight to Know

Supervisor EMS Awareness

Spill Prevention and Response 

Right‐to‐Know

Emergency Evacuation

Hazardous Waste Management



Implement Training ProgramImplement Training Program



Track Training 



Track Training



Track Training



EMS Awareness Training
 All Employees Within the Fenceline Should be All Employees Within the Fenceline Should be 
Able to Answer the Following Questions:
 Environmental Policy
 What Does the Environmental Policy Say?

 Environmental Aspects and Impacts
 How Does Your Job Impact the Environment? How Does Your Job Impact the Environment?
 What Are You Doing About It?

 Communication Channels and Procedures
Wh D Y C ll if Y H E ? Who Do You Call if You Have an Emergency?

 Who Do You Call if You Have an Environmental Question or 
Idea?



EMS Procedure
Document Your Process ForDocument Your Process For 
 Internal Communication
 External Communication
 Training and Awareness

 Include Responsibilities Particularly For Training 
T ki d D li f T i i PTracking and Delivery of Training Programs

Must Include Process for Receiving and 
Responding to Inquiries from External PartiesResponding to Inquiries from External Parties



Best Practices
Develop Training Programs Considering AudienceDevelop Training Programs Considering Audience 
Interest, Education Level, and Resources

 Every Training Class is an Opportunity to Make a 
Difference…Avoid “Checking The Box”

 Remember the EMS Questions Every Staff 
M b Sh ld A D i C i tiMember Should Answer….Design Communication 
and Training Accordingly

Have a System for Tracking Training and Audit itHave a System for Tracking Training and Audit it 
Often



Questions?Questions?
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