Solid Waste EMS Informational Workshop
Des Moines Botanical Center
June 15, 2011

8:00 a.m. Check-in/Registration EMS Books, Promo stuff
e Coffee/donuts will be served

9:00  Welcome/Introductions/Overview (Mary)
¢ Review agenda
e Logistics

9:05  Solid Waste Environmental Management System Timelines and Process (Brian)
e SW EMS Decision Calendar
= Pilot project completion and Tier Il participants’ timelines
= Tier 1 timelines
= Grant schedule & process
» Rulemaking
=  GS&P continued involvement
e Q&A

9:30 EMS Pilot Program Report (Laura)
10:00 Pilot Participants Roundtable (Laura & Pilots)

Discuss:
e Greatest challenges

o Benefits/rewards including the unexpected

e Concerns as they continue forward

e Advice to potential participants

e Compare to comp planning experience
10:30 Break

10:40 Pilot Participants Roundtable (contd.)

11:00 Tools and Resources
e EPA Landfill Methane Outreach Program (LMOP) presentation (EPA)
e Greenhouse Gas model (Wendy Wittrock/Rathbun)
e Intelex tracking tool (Brian Seals)

12:00 Lunch (provided)

1:.00 EMS Application and Plan Components (Leslie Goldsmith, Scott Flagg, and Scott Smith)
2:.00 Break

2:15  Draft EMS Compliance Rule Hearing

3:45  Wrap-up

4:00 Adjourn



