
REAP CEP Board Teleconference 
Meeting Minutes, August 7, 2013 

Board members in attendance:   
Kevin Baskins 
Charlene Elyea 
Yvette McCulley 
Dawn Snyder 

Board members absent: Ed Saehler 
 
Others present:   
Tammie Krausman, Iowa DNR REAP Administrator 
Susan Salterberg, University of Northern Iowa/REAP CEP Monitor and Assistant 
Troy Siefert, Living Roadway Trust Fund, Iowa Dept. of Transportation 

Designated Chair Kevin Baskins called the meeting to order at 10:03 am. Susan Salterberg 
served as secretary. After all participants agreed on the agenda, and Salterberg explained that Ed 
Saehler would not be on the call or would be late, Baskins asked Salterberg to update the Board 
on various grant projects. 
 
Salterberg discussed six projects, and asked the Board for feedback about several issues that had 
arisen. She reported that many applicants do not include in their reports a description of how 
they are communicating REAP CEP’s support of their projects. The board agreed that reports 
should not be approved until this is included. 

Next, Tammie Krausman explained the importance of succession planning. She asked that, if 
Board members know they will be retiring or for some other reason needing to go off the Board, 
that they identify a replacement and include them in a few grant rounds so they can observe and 
learn. Charlene Elyea and Dawn Snyder, who both had the opportunity to learn from successors, 
said that was an excellent idea. 

The Board next talked about several sections of the grant application. Salterberg will work with 
Krausman to make changes in the wording in the letters of commitment section. They also will 
identify place(s) in the grant application to ask applicants to show how they derive attendance 
goals, since with nearly all grant projects attendance goals are not achieved. 

Then, Krausman explained to the Board that the University of Northern Iowa requested a change 
in scope of work for the Green Holidays project. They proposed doing a needs assessment of 
congregations, and not doing a K-12 needs assessment. Elyea made a motion to approve the 
change in scope of work, Yvette McCulley seconded it and motion passed unanimously. 



Next, Troy Siefert coordinator for the Living Roadway Trust Fund, asked the Board if they 
would partner with LRTF to fund a project to research outdoor classrooms so as to improve the 
plans, designs, education and maintenance of these classrooms in Iowa. He said the project 
would likely include case studies, a literature search, and workshops and presentations to 
communicate what they found to appropriate parties.    

Baskins, Elyea and Snyder indicated their interest in such a proposal, and all agreed it needed to 
be part of a competitive grant application process.  

Krausman interjected that city REAP grant applicants often ask about funding of outdoor 
classrooms. She also explained that the CEP program will not fund the tangible aspects of 
outdoor classrooms, such as signage and seeds.  

 Next on the agenda was an update on the CEP video project. Krausman said AJay Winter, who 
is making the videos, is out of the country and she will report to the board by email about this 
project. 

Next the Board discussed the UNI Tallgrass Prairie Center final report. Krausman pointed out 
several areas in which the grantee had not met the obligations of the grant agreement. McCulley 
interjected her thoughts that the Center get hand-holding from the CEP Monitor and Assistant to 
finish the project, and then McCulley asked if she was needed for any other discussion or 
decision, as she had another meeting to attend. McCulley left the meeting at 10:56 am, and the 
Board discussed several other courses of action.  

Elyea made a motion to withhold the last 10% payment to the UNI Tallgrass Prairie Center.  
Snyder seconded, motion approved 3-0.  

Baskins then noted several important CEP dates. They are as follows: 
November 1 - CEP Grant Application Deadline 
November 18--Board scores due to Tammie and Susan 
November 25 - 10 am - CEP Board work session 
November 25 - 12 noon - Presentation about social media 
November 25 - 1 pm - CEP Review of Proposals Meeting* 
 
Meeting adjourned at 11 am.  



REAP CEP Board Minutes 
June 4, 2013  
 
Board members in attendance: 
Kevin Baskins 
Charlene Eylea  
Yvette McCulley 
Ed Saehler  
Dawn Snyder 
 
CEP monitor and assistant, and secretary for meeting: 
Susan Salterberg 
 
REAP CEP administrator in attendance:   
Tammie Krausman 
 
Others Attending: 
Rebecca Christoffel 
Jane Shuttleworth 
Jean Eells 
Kathy McKee 
Barb Ehlers 

Carol Schutte 
John Mazello 
Aimee Devereaux 
Jeff Monteith 
Shakira Meyer 

Troy Siefert  
Kim Poam Logan (by 
teleconference) 

 
1. According to the board’s policy of chairs serving in alphabetical order, Dawn Snyder 

called the June meeting to order at 1 pm, and introduced herself and the organization she 
represents. Next, the remaining board members and Susan Salterberg, the Monitor and 
Assistant, introduced themselves and indicated the organizations they represent. Then all 
the guests and the REAP CEP administrator introduced themselves. 

2. Snyder explained the procedures, emphasized the importance of impacts evaluation, and 
the importance of communicating to Salterberg if scope of work changes on a funded 
grant project. Salterberg also explained her duties, including review of midterm and final 
reports, and assisting grantees with impacts evaluation and timeline and budget 
amendments.   

3. Carol Schutte, a mini-grant applicant who attended the meeting, was asked how the mini-
grant application worked, since it was a new application process.  Schutte indicated that 
she appreciated having a simpler process and found it was easy to complete.  

4. The Board announced that the next teleconference date is August 7 at 10 am. Any 
interested party is welcome to participate in the teleconference, and should contact 
Salterberg or go to the REAP CEP website for more information. Snyder then announced 
that the November grant round Review of Proposals meeting will be held Monday, 
November 25. Both meetings are open to the public.  

5. Tammie Krausman indicated that REAP Assemblies will be held from October-mid-
November. Snyder encouraged applicants to get to those meetings and to invite others to 
attend. 



6. According to policy, the Board first reviewed the CEP Mini-Grant applications. Charlene 
Elyea made a motion to discuss the Science, Sustainability and Success for Beginning 
Women Farmers: Supporting Attendance at the 4th National Conference for Women in 
Sustainable Agriculture and Yvette McCulley seconded it. McCulley asked what a 
beginning farmer is, and Schutte said it was for farmers who have been farming for five 
years or less. McCulley asked if the WFAN resources created as a result of past REAP 
CEP grants will be used for this new project, and applicants indicated they would be. 
Snyder made a motion to fund the project; Elyea seconded. Motion passed unanimously. 

7. Tammie Krausman then explained that the other mini-grant application was ineligible for 
CEP grant funding because they asked for funds for hardscapes. 

8. Elyea made a motion to discuss the Nature Connections-Friends of Lakeside Lab Young 
Investigators: Nature-based Early Childhood Professional Development project. 
McCulley seconded it. McCulley praised the match to early childhood standards. Elyea 
asked if the application was for a five-year plan.  She then asked for an overview of the 
program, which Jane Shuttleworth gave. Snyder indicated that she appreciated how the 
applicants are building on a former project and made a motion to approve the grant. 
McCulley seconded. Motion passed unanimously. 

9. Elyea made a motion to discuss the Upper Iowa University eii grant application, 
Environmental Issues Instruction: Preserving and Protecting Out Water Resources. 
Snyder seconded.  McCulley applauded the connections the applications made with 
cross-cutting concepts, and also that eii is partnering with the By-Ways project.  When 
asked how many workshop participants are new to eii, Barb Ehlers indicated that about 
one-third are repeat teachers. Elyea made a motion to fund the project; McCulley 
seconded, and the motion passed unanimously.   

10. Elyea made a motion to discuss the University of Northern Iowa Center for Energy and 
Environmental Education’s The Way We Live: Using eLearning to Reach Teachers. 
Snyder seconded. Elyea commented that she appreciated, especially, that an initiative 
about waste reduction wanted to pilot a distance learning workshop.  McCulley indicated 
that she liked that the teachers were going to have to pay an enrollment fee to participate, 
as she thinks that makes them more invested in the workshop.  She also volunteered to 
assist Salterberg with the learning progression, if the project was funded. McCulley 
encouraged Salterberg to introduce Authentic Intellectual Work to participants. Elyea 
made a motion to fund the project, McCulley seconded and motion carried unanimously.    

11.  Elyea made a motion to discuss the Prairie Rivers of Iowa Kids on the Byway: 
Extending Authentic Natural Resources Education along the Lincoln Highway Heritage 
Byway.  Snyder seconded it. Snyder asked what the biggest challenges have been. John 
Mazello said the critical challenge is to get teachers to make curriculum connections.  
Mazello explained how helpful it was to attend an eii workshop.  He mentioned that he 
spoke at both workshops and promoted the idea of using local resources and local places. 
Mazello then explained the camp and expo and indicated that one school will continue on 
with the new project, and two schools will be new.  Ed Saehler made a motion to approve 
and McCulley seconded.  Motion passed unanimously.  

12. Snyder then explained that the next three grant proposals received almost the same scores 
so, according to Board policy, because funding is tight, those applications would be 
discussed before any funds were awarded. 



13. Elyea made a motion to discuss the Metro Arts Alliance of Greater Des Moines 
GreenArts program. Snyder seconded it. Snyder told Kim Poam Logan that they used an 
old application form, and encouraged her to go to the website when they apply again to 
access the newest application. Elyea then asked who new partners for Metro Arts 
Alliance are, and Poam Logan outlined the partners. McCulley indicated that she would 
like to see more partnerships with REAP CEP-funded projects. She also indicated that 
she liked that the majority of funds requested would go to buy artist expertise. Snyder 
then asked Poam Logan to discuss the sustainability of the project, and Poam Logan said 
that now they are asking schools to pay part of the funds for the artists to come in. 

14. Elyea made a motion to discuss the Blank Park Zoo Using the Zoo as an Integrating 
Context to Improve Student Achievement proposal. Snyder seconded the motion, and 
indicated that McCulley would be abstaining because of a conflict of interest. Saehler 
then asked Kathy McKee to explain the changes made to improve the project, and McKee 
outlined those—primarily items to do with the budget. Also discussed were questions 
about enrollment and interest statewide in the zoo’s workshops, and how participants 
may transfer information they learn to their local nonprofits. Saehler asked about 
evaluation. 

15. Elyea made a motion to discuss the Iowa State University of Science and Technology 
Healthy Families and Environments: Building the Capacity of Professionals to Connect 
Families to the Environment, and Snyder seconded.  Elyea asked Rebecca Christoffel 
about the modules and how they would be used. McCulley indicated that she had a 
difficult time understanding the grant application, and asked Christoffel to explain several 
components of the project. 

16. Snyder then asked the Board how they want to proceed with the three projects. Snyder 
indicated that she had concerns about each of them. 

17. McCulley made a motion to approve funding for Metro Arts Alliance; Kevin Baskins 
seconded. Elyea indicated she would like to see more partners.  Snyder indicated she was 
glad to see Metro Arts reduced their scope of work, making it a more reasonable project. 
Motion passed unanimously.  

18. McCulley made a motion to stop grant funding. Snyder seconded, and motion passed 
unanimously with $208,293 remaining for the November grant round. 

19. Snyder made a motion to end the meeting, and Baskins seconded it. Motion passed.  
20. The Board next talked to one final grant applicant about her project.  

 
Through electronic communication after the meeting, the Board approved the minutes. 


