Midterm Report Form
REAP Conservation Education Program

Please submit this completed form via e-mail as a Word document to Jerah Sheets reapcep@dnr.iowa.gov (REAP CEP Coordinator).
Please review your grant proposal and your grant agreement prior to completing your midterm report.  The CEP Board expects all of the work outlined in your grant proposal to be completed during the term of your grant period.
Revised November 25, 2015
Project number (Example:  15-04):  
Project title: 
Organization’s name: 
Grant project contact: 
Report prepared by: 

Today’s date:  
Please summarize in 350 words or less:

· the major activities of the project to date;
· challenges and successes;  and 
· if the project is on schedule and, if not, explain.

This brief summary should include what you think is most important for the CEP Board to know about your project’s progress to date. Your honesty is particularly useful to CEP Board members and to the enhancement of environmental education in Iowa.
INSERT TEXT HERE.

Are there changes or anticipated changes in the direction of your project (i.e., something different than outlined in your grant proposal)? Please bold face your answer.    YES      NO 

If yes, please explain the changes and the reason for them:  
Note:  Any major changes must be approved by the Board as soon as possible.  Contact REAP CEP Coordinator, Jerah Sheets, at reapcep@dnr.iowa.gov or 515-313-8909to determine whether board approval is needed for your proposed changes. 

INSERT TEXT HERE.

For those awarded mini-grants, please answer Question #1 below.  For those awarded standard grants, please answer Question #2 below.  

1)  MINI-GRANT APPLICANTS:  Have you planned your evaluation so that you are able to measure success of your project?    Please bold face your answer.  YES     NO

2) STANDARD GRANT APPLICANTS:  Have you planned your evaluation so that you secure information about knowledge and behavior changes?  Please bold face your answer.    YES      NO   

Do you need assistance with your evaluation?   Please bold face your answer.    YES      NO
If you answer “yes,” please contact Contact REAP CEP Coordinator, Jerah Sheets, at reapcep@dnr.iowa.gov or 515-313-8909. 

Are matching funds coming in for your project as anticipated and as outlined in your proposal?   
If no, please explain:  

INSERT TEXT HERE.

Tasks/activities
The REAP CEP Board expects all work outlined in your original proposal to be completed during the grant period.  PLEASE REVIEW your grant proposal and your grant agreement prior to completing your midterm report. 
List, below ALL Tasks outlined in Item #6 of your grant agreement. Then concisely describe the relevant activities related to that task since the grant start date. Include what is going well, and explain. Also include challenges, and explain. Finally, indicate percent completed to date. If your tasks include goals for holding a certain number of events or reaching a certain number of people during the project, also include the goal as well as actual number of events held and/or actual number reached below. You MUST report on all tasks outlined in Item #6 of your grant agreement before your report is approved. 

	EXAMPLE

#1:  Market REAP CEP and workshops (i.e., public communications)
Activities:

1) Seven news releases published in: Iowa Reading Association, Iowa Middle Level Educators and Iowa Recycling Association newsletters as well as in the Creston, Clear Lake, Dubuque and Davenport newspapers.

2) Two workshop announcements published in Iowa Environmental Council listserv and in Iowa Conservation Education Council newsletter

Additional explanation:  The releases sent to local newspapers generated a lot of inquiries, and subsequent registrations from teachers. I will definitely do this again. The challenge is to get more middle school teachers enrolled, as they are the target audience, but seem to be more pressured than el ed teachers with NCLB requirements.
	Percent completed

to date

80%



	#1:  
Activities: 
Additional explanation, if needed:   
	

	#2:  

Activities:  
Additional explanation, if needed:    
	

	#3:  

Activities:  
Additional explanation, if needed:   
	

	#4:  

Activities:  
Additional explanation, if needed:  
	

	#5:  

Activities:  
Additional explanation, if needed:    
	

	#6:  

Activities:  
Additional explanation, if needed:  
	

	#7:  
Activities:  

Additional explanation, if needed:  
	

	#8:  

Activities:  
Additional explanation, if needed:    
	

	#9:  

Activities:  
Additional explanation, if needed: 
	

	#10:  

Activities:  

Additional explanation, if needed:  
	


REAP CEP Midterm Project Expenditure Summary--The midterm expenditure report may be close estimates of REAP CEP expenses to date. Do not include non-REAP CEP expenditures (matching funds) in the table below. This is not an official auditing document.  
	Budget Line Item

(A)
	Approved CEP-Awarded Budget (B)
	This Period Expenses (C)
	Remaining Balance (B-C) D

	1.  Personnel

     (Salary and Fringe)
	
	
	

	2.  Travel 


	
	
	

	3.  Supplies


	
	
	

	4.   Other 

	
	
	

	5.   Indirect costs


	
	
	

	6.   Total


	
	
	


Changes in the proposed budget that deviate from any line item by 10% or more must be approved before the expenditure occurs.  Contact REAP CEP Coordinator, Jerah Sheets, at reapcep@dnr.iowa.gov or 515-313-8909 to request changes.  He will present those requests to the REAP CEP Board and inform grantees of Board’s decision.  The Board may request additional information, and may or may not negotiate a revision to the contract to allow for expansion or modification of services. If a revision is granted, no increase in the total amount of the grant award shall occur. Once approved, the DNR Director or the REAP CEP Coordinator will provide a written amendment to the agreement.  Jerah Sheets shall be your first contact regarding changes to the proposed budget. 
Note:  This report will be posted on the REAP CEP website so that others can learn about your successes and challenges. The Board respects your wishes to not share on the web potentially sensitive information. With this in mind, please explain below if there is any portion of the above document that you do not wish to be published on the REAP CEP website.  The primary audiences for the REAP CEP website are formal and non-formal educators, who may be able to learn from your experiences—both positive and negative.  



Please do not include posters, brochures or other documents.
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