Final Report Form

REAP Conservation Education Program

Please submit this completed report electronically as a Word document to Jerah Sheets reapcep@dnr.iowa.gov (REAP CEP Coordinator). Please limit the report to no more than 10 pages.

Please review your grant proposal and your grant agreement prior to completing your final report.  The CEP Board expects all of the work outlined in your grant proposal to be completed and summarized below. 
Revised November 25, 2015
Project number (example: 15-04):  

Project title: 
Organization’s name: 
Grant project contact: 
Report prepared by: 

Today’s date:   
Were there changes in the direction of your project (i.e., something different than outlined in your grant proposal)?   If yes, please explain the changes and the reason for them.  Note:  Any major changes must be approved by the Board as soon as possible.  Contact REAP CEP Coordinator, Jerah Sheets, at reapcep@dnr.iowa.gov or 515-313-8909 to determine whether board approval is needed for your changes.
INSERT TEXT HERE.
When the REAP CEP Board reports to the Legislature on the impact of REAP CEP funds on environmental education in Iowa, what one-two sentences best portray the behavior and/or knowledge changes that occurred as a result of your project, and for how many Iowans?  

INSERT TEXT HERE.

Project’s purpose and targeted audience:  

INSERT TEXT HERE.

MINI-GRANT APPLICANTS: Describe your definition of success for the project, your measurement of success, and then summarize the results of your measurements.  (In your grant proposal, you were asked to define success of your program, and how you will measure success.) 
EXAMPLE: For the Park Backpacks Project, we defined success as increase in favorable behaviors in at least two of these three areas: participants declaring intent to explore Iowa’s natural resources more; participants declaring intent to take children outdoors in the next week; participants committing to conserve water. We measured success through pre-/post-surveys. Twenty parents completed the survey and 90% indicated increases in at least two of the three behaviors described above.
INSERT TEXT HERE.

STANDARD GRANT APPLICANTS AND MINI-GRANT APPICANTS:  Provide a self-assessment of the behavior/knowledge changes that occurred as a result of your project.  List: 

· the most relevant behavior/knowledge changes (impacts) outlined in your grant proposal, 
· data that document whether these changes occurred, 
· successes and challenges faced, including analysis of the results of your survey and plan of action for the future, if any. 
EXAMPLE:  
Proposed Knowledge Change #1:  75% of workshop participants indicated an increase in knowledge of water conservation methods after the workshop compared to before.  Actual Change: Our evaluation showed that 68% of participants’ knowledge improved.  We did not meet our goal. Feedback from participants suggests that more hands-on activities to help participants learn about water conservation might help increase knowledge.  We plan to beef up that component of the workshop in future years. 
INSERT TEXT HERE
From your grant proposal, list what will said you would do, such as number of workshops,  materials you would create, and how many you would reach (outputs). Then list whether these goals were met, and why or why not.  Use the same format as the section above, describing your activities and the number that participated and then detailing the actual result and explain why the goal was met or not met. 
INSERT TEXT HERE.

Provide a self-assessment of your project, including what aspects of the project worked well and what aspects of the project did not go as planned. Explain what you would do differently if you did the project again, and why. Your honesty and frankness is appreciated, and will help strengthen environmental education in Iowa.  

INSERT TEXT HERE
Were there any negative behavior/knowledge changes and/or concerns about the accuracy of your evaluation data, which you did not list above?  If so, please identify the most relevant ones and explain.
INSERT TEXT HERE.
Testimonials from people influenced through your project help the CEP Board substantiate the need for this program.  Please provide one but no more than three testimonials from your project.  If possible, include identification information such as name, grade and subject taught, school and city. If you provide this information, you are responsible to secure written permission from the person quoted for use of the testimonial by REAP CEP.  (Optional for mini-grant applicants.)
INSERT TEXT HERE.

Please indicate which of the following environmental education goals listed below were met through your project.  (Highlight or underline all that apply.)

· Understand environmental processes and systems (such as the earth as a physical system, the living environment, humans and their societies, and/or environment and society)

· Develop skills for understanding and addressing environmental issues

· Understand personal and civic responsibility

· Develop lifelong learning skills such as critical thinking, questioning and analysis skills

· Understand that human well-being is tied to environmental quality

· Understand and forge connections with their immediate surroundings

· Conserve and protect Iowa’s resources

Identify your one to three most effective marketing tools (i.e., conferences, e-mails, Facebook, flyers, news releases in local papers), describe your use of them, and why they were effective.  

INSERT TEXT HERE.
Tasks/activities summary
The REAP CEP Board expects all work outlined in your original proposal to be completed.  PLEASE REVIEW your grant proposal and your grant agreement prior to completing your final report. 
Item #6 of your grant agreement outlines the Tasks you MUST report on BEFORE YOUR REPORT IS APPROVED.  List, below, ALL Tasks outlined in Item #6 of your grant agreement. Then concisely describe the relevant activities related to that task since your midterm report. Finally, indicate percent completed to date. Approval of your final report is contingent on completion of every task. 
	#1:  
Activities: 
Percent completed to date:  


	#2:  
Activities:  
Percent completed to date:  


	#3:  
Activities:  
Percent completed to date:  


	#4:  

Activities:  
Percent completed to date:  


	#5:  

Activities:  
Percent completed to date: 


	#6:  

Activities:  
Percent completed to date:  


	#7:  

Activities:  

Percent completed to date:  


	#8:  
Activities:  
Percent completed to date:  


	#9:  
Activities:  
Percent completed to date:  



	#10: 
Activities:  
Percent completed to date:  



Other comments. 
INSERT TEXT HERE. 
With this final report, please email one to three photos from your project in jpeg format, sized to no more than 800 pixels. Photos may be used for REAP CEP-related marketing. It is the grantee’s responsibility to secure permission from those photographed before submitting the photo(s) with this final report. This report will be posted on the REAP CEP website so that others can learn about your successes and challenges. The Board respects your wishes to not share on the web potentially sensitive information. With this in mind, please explain below if there is any portion of the above document (including photos submitted) that you do not wish to be published on the REAP CEP website.  The primary audiences for the REAP CEP website are formal and non-formal educators who may be able to learn from your experiences—both positive and negative.  INSERT TEXT HERE.
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