
Summary of REAP CEP Board Retreat 
November 2014 

The Board supports funding projects with measureable results that engage Iowans 
with natural resources, benefitting Iowa’s environment and its citizens. The Board will 
continue to rely on applicants to assess and identify innovative conservation 
education and programming projects. 

The Board met for a facilitated planning retreat1 on Thursday, November 20, 2014 and Friday morning, 
November 21, 2014 to refine the program and clarify expectations for Conservation Education Program 
participants. They reviewed applicant feedback and Board members shared what they believe is working and 
not working.  

To improve the current program, the Board developed the following criteria for success:  

1. Clarify the descriptors that identify measureable results (such as impacts and outputs), to ensure that 
expectations are better understood by participants.  PARTIALLY COMPLETED (see below) 

2. Determine appropriate levels of impacts evaluation for applicants. PARTIALLY COMPLETED (see below) 
3. Clarify the definition of sustainability. COMPLETED (see below)  
4. Explore additional technology tools to improve CEP. 
5. Market to current and potential applicants to highlight program refinements.  
6. Increase Board presence at grant events, in part to give feedback on the projects. 

Action plans for the above criteria will be developed by the Board.  

1.  Language is important, and the CEP Board has determined that, in lieu of words such as “impacts,” by 
the May grant round they will begin using phrases such as “knowledge and/or behavior changes.” 
 

2. Evaluation is an important criteria for the CEP.  The Board has heard applicants and potential applicants 
requesting a reduction in paperwork, and plans to change the evaluation section of the mini-grants so 
that applicants need answer a question such as “How will you define and measure success of your 
project?” instead of the current “Impacts” questions.  The Board will also be looking at refinements to 
the standard grant application evaluation section. 
 

3.  Sustainability--how do the objectives of the project live beyond the grant period--remains an important 
criteria for grant selection. The Board identified that components of sustainability could include: 

• Fostering deeper learning that leads to stewardship 
• Fostering new audiences 
• Creating new partners 
• Identifying future, non-CEP funding  

 
Parking Lot subjects (to be addressed at a future date) include: 

• Reviewing eligible expenses  
• Technology solutions for topical project searches on web 
• Public Communications Plan 

                                                           
1 Iowa Department of Natural Resources’ Deputy Administrator for the Conservation and Recreation Division Diane Ford 
facilitated the retreat. Attendees included Kevin Baskins, Charlene Elyea, Yvette McCulley, Ed Saehler, Dawn Snyder and 
incoming Board member (replacing Baskins) AJay Winter. Tammie Krausman, REAP Administrator, and Susan Salterberg, 
REAP CEP Monitor and Assistant, were also in attendance. 



Next steps: 

1) Prioritize the criteria for success. (Board, using the Benefits/Impacts chart) 
2) Create action steps. (Board) 
3) Evaluate internal capacity to complete action steps and report out to Board at next Board 

teleconference. (Tammie and Susan) 
4) Address Parking Lot. (Board.) 

 

 


