> Resource Enhancement and Protection (REAP)

Conservation Education Program (CEP)

REAP September 6, 2016
8:00 AM

Teleconference Dial (866) 685-1580.
Conference Code 4510673319 followed by #
To ensure a high quality call for all participants,
mute your line by pressing *6 and #6 to unmute.

Agenda Topics

Welcome & Introductions

June 2016 Minutes Review & Approval

REAP Coordinator Updates
REAP CEP Coordinator Updates

Website Updated

REAP CEP Board Member Updates

Draft Agenda for Planning Retreat

Upcoming Dates to Remember

November 1, 2016 — 5 pm — Grant Application Deadline

November 4, 2016 — Grant Applications provided to Board Members for Individual Scoring
November 14, 2016 - Board Member Individual Application Scores Due to Jerah Sheets
November 21, 2016 — REAP CEP Board Planning Retreat

November 22, 2016 — REAP CEP Board Meeting & Grant Review of Proposals and Award
Announcements

General Discussion

Adjourn

For details on the REAP CEP meeting schedule, visit

http://www.iowadnr.gov/Conservation/REAP/REAP-Funding-at-Work/Conservation-Education




\ Resource Enhancement and Protection (REAP)
Conservation Education Program (CEP)

’ RE AP November 21, 2016 10:00 AM

{ 'S Best Western Starlite Conf Center
>’ 1518 3" Ave NW

Fort Dodg_]e, IA 50501
All are welcome to attend the entire public meeting. Grant applicants are highly encouraged to attend the Review of
Proposals at 1 pm to answer any questions the REAP CEP Board which may be critical to grant success.

REAP CEP Board Planning Retreat
10 AM Welcome & Introductions
Description of the Day & Other Logistics

What’s Working Well — ensuring continued success

What are Industry Trends — being agile to an ever changing world

Concerns, Weaknesses, and/or Threats for REAP CEP

DRAFT

Opportunities for REAP CEP

Lunch Break

Incorporating the morning discussion during the review of and potential
updates to:

Applications/Screening Tools

Outcome/Evaluation options/levels based on project
Evaluation reports

Comprehensive report value

Transferability responsivity

Homework Assignments & Timeframe
Adjourn for the Day
Dinner TBD

For details on the REAP CEP meeting schedule, visit
http://www.iowadnr.gov/Conservation/REAP/REAP-Funding-at-Work/Conservation-Education
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’ REAP November 22, 2016 10:00 AM
Af ‘ Best Western Starlite Conf Center  or Teleconference Dial (866) 685-1580

A‘J 1518 3" Ave NW Conference Code 4510673319 followed by #
Fort Dodge, IA 50501
To ensure a quality call for all participants, mute your line by pressing_; *6 and #6 to unmute.

All are welcome to attend the entire public meeting. Grant applicants are highly encouraged to attend the Review of
Proposals at 1 pm to answer any questions the REAP CEP Board which may be critical to grant success.

Agenda Topics
10 AM Welcome & Introductions

REAP Coordinator Updates Tammie Krausman
REAP CEP Coordinator Updates DR AFT Jerah Sheets
REAP CEP Board Member Updates REAP CEP Board

September 2016 Meeting Minutes

Upcoming Events & Future Meetings Jerah Sheets
e 2017 Board/Grant Award & Teleconference Meetings

General Discussion

NOON Lunch

1PM Welcome & Introductions REAP CEP Board Chair
REAP Coordinator Updates Tammie Krausman
REAP CEP Coordinator Updates Jerah Sheets
Process for Reviewing Proposals REAP CEP Board Chair

Review of Proposals — Mini-Grant Applications for Funding

Review of Proposals — Standard Grant Applications for Funding
Review of Proposals — Remaining Applications for Improvement

Adjourn

For details on the REAP CEP meeting schedule, visit
http://www.iowadnr.gov/Conservation/REAP/REAP-Funding-at-Work/Conservation-Education
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