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Honey Creek Resort State Park
Moravia, lowa
July 2013 - June 2014 Annual Operating Budget

Rooms Department

Honey Creek Resort State Park is entering its sixth year of operation. For this fiscal year, July 1st,
2013 through June 30, 2014, combined occupancy of the lodge and cottages is projected at
52.9%, with an average daily rate of $134.77. Our focus on group business has been successful
and we will continue to see this segment represent an increasing amount of our business in
2014. The Resort will continue to attract an array of leisure travelers, predominately on
weekends and during the summer months. The target markets will be a blend of corporate and
non-corporate groups, family reunions, wedding parties, golfers, fishing and hunting guests,
nature lovers, hikers, and boaters. Total room revenue for the year is projected to be
53,476,490.

Staffing in the rooms department includes the front desk Guest Service Agents, gift shop,
reservations, housekeeping, and naturalist and interpretive staff. All staff will be employed by
Central Group Management, LLC, through its employment entity, Park Professional Services, Inc.
with employee benefits to include health insurance, vacation after one year of employment,
bonuses which can be earned by various staff members, and other benefits as can be reasonably
implemented.

The naturalist and interpretive staff along with the Resort activities staff will coordinate a variety
of programs including hikes, biking, birding, kayaking, geocaching, ecosystem and team building

activities for the guests, along with lowa DNR park staff educational and recreational events.

Food and Beverage

Honey Creek is a regional conference center with multiple meeting and break-out areas hosting
up to 400 people. The resort has several outdoor venues including the new lake view pavilion, the
Grille Patio and the Great Lawn. The Resort provides upscale, state of the art audio visual
equipment and professional catering services. The Lakeshore Grille is a full-service restaurant
and lounge with indoor and outdoor seating and service.

The Food department provides restaurant, lounge, banquet and room service to guests. The
Food and Beverage Director, Patrick Koffman, will oversee all of the food and beverage venues
on the property with the support of Executive Chef Bob Newell, our Restaurant Manager,
Banquet Manager, prep and service staff. The Rathbun Grille is projected to serve 94,948 guests
with revenue of $1,205,125 in food and beverage sales. Food and beverage revenue from the
banquet and meeting room rentals is expected to be 51,059,278 with an additional 60,638
guests.

The outdoor patio will offer service to resort guests and local cliental this summer. Its location,
within walking distance of Rathbun Lake is also expected to attract a limited number of boaters
and fishermen for food, beverage, and outdoor entertainment. The golf clubhouse and
waterpark snack bar also offer limited food and beverage service.

Menus will be revised seasonally and pricing will be adjusted accordingly by the Food and
Beverage Director.
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Aquatic Center

The indoor Aquatic Center, Buccaneer Bay, provides a year-round entertainment experience for
guests and families from our local communities. It features a water slide, a lazy river, activity
pools, large hot tub, pirate themed play structure, snack bar, birthday party area, arcade, ample
deck lounging space, and spacious shower and locker rooms.

Revenue of $107,608 is expected from Buccaneer Bay operations. This revenue will be generated
through the sale of day passes, snacks and beverages, and birthday parties from both resort
guests and families from the nearby communities. The hotel and cottage rates include water
park passes.

Staff in the Aquatic Center includes the aquatics manager, Maria Vinzant, who is a CPR-PR/AED
instructor, lifequarding/waterpark professional rescuer instructor, and water safety instructor.
Maria is also responsible for proper staff training in guest safety and guest services. The aquatics
staff along with maintenance personnel is responsible for the mechanical, water, and air quality
of the facility. The Aquatic Center follows state mandates and will be staffed with certified
lifeguards and slide attendants. Employees will be trained in CPR.

Gol

The Preserve Golf Course, designed by Herfort Norby and Associates continues to be one of the
state’s most popular golf destinations. With five sets of tees and bent grass tees, greens, and
fairways, this links style design offers an exceptional golfing experience for all levels of golfers.
The courses rate help confirm guest’s perception that we are an excellent value, while the design
of the course offers picturesque approaches, beautiful lake views and natural lowa prairie
landscaping.

The 2013-2014 fiscal year revenue projection of $434,331 is based on 12,548 rounds of golf.
Additional revenue of 5249,619 is derived from food, beverage, and retail sales in the clubhouse,
on beverage carts on the course and a full service pro shop. Revenue of $29,000 is projected
from sales of GPS (Global Positioning System) sponsorships and various season pass promotions.

The PGA Director of Golf, Darin Fisher, manages all areas of the golf operation. Included in his
daily duties are managing all staff, daily operations at the clubhouse, teaching clinics and golf
lessons, coordination of corporate events and golf tournaments, selling season passes and GPS
sponsorships, and overall promotion of the course. The Golf Course Superintendent, Erik Hansen,
is a Certified Arborist with extensive golf course management experience, who, along with his
staff maintains the course, course equipment, golf carts, and clubhouse. Erik assists in
coordinating tournament and player activities, and helps provide exceptional guest service.

The Preserve Golf Course employs the latest in Global Positioning Service (GPS) on every golf cart
to greatly enhance the player’s experience. This allows direct contact with all players and
provides advertising and marketing sales opportunities for The Preserve. The 2013 season will
start in late March.
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Gift Shop

The gift shop, located adjacent to the main lobby offers a variety of sundries, groceries,
beverages, snacks, and gifts. The merchandise reflects the local area, and we have partnerships
with local vendors, artisans, authors and historians in addition to a variety of Honey Creek Resort
logoed gifts and toys. The Preserve Pro Shop has some of its best selling items displayed in the
gift shop. Local and regional wines and spirits and locally made Amish chocolates continue to be
guest favorites. The gift shop stocks various popular convenience store items including
refrigerated and non-perishable products. The shop also offers specialty coffee beans and fresh
brewed coffee.

Telephone Department and Other Revenue

The telephone department reflects the cost of the property phone lines and wireless internet
access.

The arcade is located next to the water park snack bar, with the latest games provided by an
outside vendor. We share all revenue 50/50 with the vendor to avoid the capital expenditure of
purchasing machines, which need updating regularly.

Commission from power sports boat rentals, canoes and kayaks have forecasted revenue of
§17,620. This is conditioned on the full operation of the dock system and normal lake levels. In
2013 we are hoping to have a vendor who provides hovercraft rides. This arrangement is
pending approval by all parties involved.

Revenue from the RV Park, with its full hook-ups is budgeted at 547,430 in the 2013-2014 fiscal
year. The average rate of $28.32 is a blend of high season, off season and long-term rates.

Vending soda and snack machines, guest laundry, and laundry valet services will be available to
guests for a nominal cost.

This will be the second full year of the resort’s conservation fee. The fee, which helps fund our
naturalist activities and extensive green initiatives, is set at 3% of room, cottage, and RV
revenue. For the fiscal year this amount is budgeted at $103,764. During the first year the fee,
which is fully disclosed to guests met with little opposition.

Administrative and General

Our Resort General Manager is Andy Woodrick. A seasoned hotel professional, he has held resort
management and food and beverage positions in premier facilities in resorts in California, Idaho,
Michigan, Indiana, the Caribbean, and Northern Minnesota. His position covers the on-campus
operations of the hotel, restaurant, meeting and banquet facility, aquatic center, golf course, RV
Park, and all other services and amenities offered. This will be Andy’s forth full year at the helm.
A team of Directors, Managers, and Supervisors in each department, extensive departmental
staff along with the Central Group Management Corporate Staff, supports him. The current
employee base is anticipated to range from 120-200, depending on the season and PT/FT status.
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Sales and Marketing

Todd Bordenaro, Director of Sales, three sales managers, a catering manager and sales, catering
and marketing assistants, along with leadership from Central Group Management , are selling
and coordinating guestroom, event, group functions, banquet, and conference sales. Todd
provides structure and goals for the sales staff, establish weekly calling and sales goals, and
tracks and forecasts their success.

The sales staff strategies include increasing resort group business with on-site conferences,
meetings, weddings and other banquet functions to drive room/cottage bookings along with
food and beverage revenue.

Marketing of the resort is coordinated and directed by Central Group Companies in concert with
the resort operations team, the DNR and their extensive resources. The annual marketing plan
includes print advertising strategies, annual campaigns and package promotions to run
throughout the year, HCR website and social media strategies, trade shows ,radio and television
buys, and direct mail campaigns.,

Property Operations and Maintenance

The Maintenance department is led by Chief Engineer, Tom Kracht. Tom and his staff are
responsible for the maintenance of the buildings, grounds, and all mechanical, electrical, kitchen
and waterpark systems and equipment. The maintenance staff with guidance and assistance
from the DNR, coordinates maintenance of the resorts numerous energy efficient elements
including managing electrical, natural gas and water usage, maintaining sustainable grounds
through capturing water run-off, recycling and composting, maintaining our wind generator,
solar projects including heating all guestroom hot water, and use of state-of-the-art light
fixtures.

Erik Hanson and his staff assist our maintenance team in a variety of campus vegetation
trimming, mowing, burning, and other maintenance projects.

Utility costs have been estimated based on the current rates for propane and power. Gas and
power conservation policies and measures have been instituted which are helping us achieve

significant savings in utility costs.

Management & Fixed Expenses

Management fees are budgeted based on the Management Agreement between the lowa DNR
and Central Group Management, LLC.

Property and Liability Insurance expense is based on the current policy and our experience rating.
Rates may change upon renewal in September.

The semi-annual bond interest payments are accrued at the rate of $120,890 per month.
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Operational Expense Savings

Central Group Companies continues to provide a special purchasing opportunity for its managed
properties, at no cost to the properties. This program is affording all Honey Creek resort
departments reduced costs for guest supplies, provisions, chemicals, linen, and most other items
purchased by the resort for daily operations. In just the Rooms Department, cleaning and guest
supplies have averaged a 16% cost savings annually. Our Food and Beverage costs have been
reduced by a range of 4% to 25% depending on the category. Maintenance has experienced
savings ranging from 3% to 40% in a variety of areas.

Property Improvement Plan

We are completing a comprehensive review of the resorts furniture, fixtures and equipment
condition as we approach our 5™anniversary of operation. We have included initiation of a
phased repair and replacement schedule in our 2013-2014 budget. Our maintenance team is
working on the schedule along with their normal day-to-day duties, providing a very cost
effective and timely approach to keeping the resort well maintained for our guests.

Resort Capital Reserve Study

We have completed an analysis of the life expectancy, and probable replacement cost of all
furniture, fixtures and equipment at the resort. This extensive report will be used to forecast
likely annual FF&E capital requirements going forward.
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